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LEZ COPE-NEWMAN - CHAIR | A BID Loughborough brand.
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CHAIR INTRODUCTION: LEZ COPE-NEWMAN

* Founder Member of Loughborough BID
« Chair of Loughborough BID since 2017
« Always lived in Loughborough

« Owner of Holywell Guest House




LIFE WITHOUT THE BID

£270,000 BID LEVY COLLECTED PER ANNUM

LoyalFree — Loyalty App

Loughborough gained the 6,394 engaged app users
service for £10,000 per year 7,647 redemptions of offers
as a pilot scheme, the cost of 166 businesses added

the LoyalFree scheme to BIDs
signing up now is £22,000-
£28,000. Saving
Loughborough BID up

to £90,000 over the 5 year

term FREE advertising for
3D Businesse>

Saving businesses
£79,680 +VAT per year




LIFE WITHOUT THE BID

£270,000 BID LEVY COLLECTED PER ANNUM

Commitment of £18K per

year for New Ambassador
Role — tackling crime and
safety in Loughborough

Can signpost businesses to
relevant support packages

Will be available to meet
and greet visitors

Train businesses on radio
usage and protocol

Escalate & report crimes and
any other anti-social
behaviour

First point of contact for
New Businesses

Promote and support
events in the Town Centre

Hold regular crime forums
with members to
collaborate solutions

Combining and
developing Retail Radio
Scheme and Pub Watch



Loughborough

In Bloom Gold Standard

225 Flower baskets keeping the
town centre looking attractive

LIFE WITHOUT THE BID

£270,000 BID LEVY COLLECTED PER ANNUM

Events

Increase footfall:

Bike and Trike Show: 17,300

Car Show: 17,700

Loughborough by the Sea: 95,300
Dog Show: 18,200

Christmas Light Switch On:
23,500

£200,000

FREE Recycling

250 businesses
receiving recycling
services worth £400
per year per business

48,593

users to date

* Average age (18-24)
Gain intelligence from Wi-Fi
use

Encourage new digital age
consumers into Town Centre



£30,000

Business Support

164 Businesses trained by
attending training sessions or
booking one to one advice
sessions

LIFE WITHOUT THE BID

£270,000 BID LEVY COLLECTED PER ANNUM

Social Media Sign Posting

Sharing BID Businesses posts
to increase reach:

Facebook: 7,411

Twitter: 4,158

Instagram: 1,529 . ) e
g Business Listing on Love

Loughborough Website

85,200

visits per
year

D ~1
£15K
New start up and shop

front improvement
grants




25

Directors

Who offer their time and
consultancy...

=£1.5 million
per year

LIFE WITHOUT THE BID

£270,000 BID LEVY COLLECTED PER ANNUM

A DEDICATED &
EXPERIENCED
TEAM

A Business Voice
AiA
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PubWatch




BID IS NOT A LUXURY...
IT IS A NECESSITY




THE FUTURE OF THE BID




FUTURE BID
FIGHTING AGAINST CRIME TOGETHER

Results from previous consultations

with BID Businesses have made it We have taken over the

scheme from Serco

L and have combined the
e We listen to Retail Radio
Businesses, that’s a Scheme

FA.CT > + Pub Watch

New Ambassador role to = CEACTSeharfl

focus on tackling crime in
Loughborough with new
F.A.C.T Scheme (Fighting
Against Crime Together).




Reduce
Business
Rates

Loughborough BID to
potentially fund a report
which could align rent and
rateable value and save
businesses about

£2.5 million

FUTURE BID
LANDLORDS AND AGENTS

Valuation Office
Agency



FUTURE BID
NEW FEATURE FOR LOYALTY APP

5 Trails going live in
March!

A fun way of exploring
Loughborough Town
Centre and increasing
footfall.

Potential to get BID s, L R
Businesses Jr——t= :
involved....



FUTURE BID
LOUGHBOROUGH: THE PLACE TO HOLD AN EVENT

Encourage |
significant events to
use Loughborough
as an event venue.




FUTURE BID
STREET DRESSING AND VACANT UNITS

Street Dressing

We have listened to the voice
of businesses and in
partnership with CBC have
agreed to fund a scheme to
enable street dressing on
High Street & Swan Street.
The new infrastructure will
enable both bunting and
festive lighting for 2019 and
onwards.




FUTURE BID

STREET DRESSING AND VACANT UNITS

Vacant Units

Colorite Festival:

Using local artists to create
art on unsightly shop fronts
and vacant units. Carillon
Court phase one.

Phase Two — May 2019

Working with key partners to
create outdoor ‘art galleries’
on unsightly walls and
buildings, to drive footfall and
create a experiential Town
Centre.



BUSINESS RATES
RE-VALUATION = TS
PROPOSAL Loughborough g

SAM BIRD — BIRD & HOWE \ A BID Loughborough brand.




PRESENTATION &
APPROVAL OF
ANNUAL ACCOUNTS |
FOR 2017/18 Loughborough

NIALL KINGSLEY — DUNCAN & TOPLIS ‘ | A BID Loughborough brand.




APPROVE
APPOINTMENT OF /.

DUNCAN & TOPLISAS /-
AUDITORS FOR
2018/19

Loughborough

ALL BID DIRECTORS & LEVY MEMBERS ‘. A BID Loughborough brand.




AGREE APPOINTMENT OF
BOARD DIRECTORS

LEZ COPE-NEWMAN - CHAIR

ANDY RHODES - VICE CHAIR

ALVIN BAILISS - ZODIAC

KAREN BARNETT - BARNETTS

LOU CAVNER - MARKET TRADER

DAVID EXLEY - THE RUSHES

NATALIE GLASS - CULVER & GLASS
JOSEPH MARSON - FERNANDEZ GRIkLL
KAWSAR MIAH - FERNANDEZ GRILL
CAROLINE NASH - GILL-COOKE

DAVID PAGETT-WRIGHT — MOSS SOLICITORS
ROGER PERRETT'- PERRETT & CO

ADAM THOMAS - WILKO’S

MICHAEL TYLER - TYLERS

TAHERA BHOJANI-LYNCH - LASER & LIGHT
FAIZAL JAMAL - THE GIFTWORKS

ZENIB ABBAS - THE GIFTWORKS

Loughborough

A BID Loughborough brand.




NEW BOARD DIRECTOR
REQUESTS

CAROL WHIPHAM — GILL COOKE
REBECCA GARRATT — SLIDER TOWN

AGREE CO-OPTED
DIRECTORS

JOHN'ASHFORD

DARREN JONES

DERMOT BREEN

MICHAEL STOKES

MEGAN BEZZANO-GRIFFITHS

-

Loughborough

A BID Loughborough brand.




BOARD RESIGNATIONS

PAUL LOCKTON — MARKETING INNOVATION
MICHAEL OSBOURNE — FAB GROUP

PAUL GARETH SMITH — ORANGE TREE
RUPERT HARRISON — ANDREW GRANGER
AZIZ AFKIR — BERBER SHOP

BALJIT KOONER — CARILLON COURT SHOPPING
CENTRE

ALLY MACDONALD-ALONZO - LOUGHBOROUGH
UNIVERSITY

Loughborough

A BID Loughborough brand.




THANK YOU Loughborough

LEZ COPE-NEWMAN - CHAIR | A BID Loughborough brand.
ANDY RHODES - VICE CHAIR




