AGENDA

LOVE

Loughborough

The Loughborough BID

Love Loughborough BID Board Meeting

Tuesday 13™August, 2019 at 5.30 pm

Upstairs at The Organ Grinder, Woodgate, Loughborough

1. Apologies/Introductions

David Pagett-Wright, Sgt James Thomas & Dr Bhojani (Resignation)

2. Declarations of Interest

3. Minutes of Meeting held on 7t" May 2019 (attached).

4. Matters Arising not on the Agenda
5. Crime & Safety

a. Police Update
b. Ambassador Update
a. ASB Workshop
b. In Bloom
c. Gum Removal / Street Clean
d. Retail Radio
c. Pub Watch Update

a. Banning Orders
b.

6. Current Project Update

a. Website
b. Business Support

c. In Bloom Awards

Police

Celine Patel

Andy / Lisa

Charlotte Havis
Charlotte Havis

Kelly Hill




d. BID Consultation Survey
e. Marketing & Promotion:
a. Tesco Advert
b. Z Maps
c. Freshers
f. Charnwood BC Update
a. New Chief Executive
b. Heritage Open Day

Cc. Market Charter
7. Performance Stats

a. Footfall
b. WiFi
c. Social Media

d. Vacant Units / Business Movement

8. Event Update
a. Big Screen Event - update
b. Loughborough By the Sea

c. Dog Show

9. Any Other Business

Lez

Sylvia Wright

John Ashford
Charlotte Havis
Charlotte Havis

Lisa Brown

10. Date of next Meeting — Tuesday 12" November 2019



