LOVE %4

Loughborough
The Loughborough BID
AGENDA

Love Loughborough BID Operations Meeting, Tuesday 2"April, 2019 at 5.30 pm

Upstairs Function Room, The Organ Grinder, Woodgate, Loughborough

1. Apologies: Andy Rhodes, Charlie Havis, Emma Bishop, Nita Beeson, Jo Gregory-Bough,

Caroline Nash, Sgt James Thomas
2. Declarations of Interest
3. Minutes of Meetings held on 4'" December 2018
4. Matters Arising not on the Agenda

5. Crime & Safety Update

a. Police Update
b. Love Loughborough Ambassador LB
c. FACT & Pub Watch Update LB

6. Projects Update

a. Future High Street Seminar — Update LCN
b. Future High Street Fund Application SW
c. Street Dressing — High Street / Swan Street LB
d. InBloom LB
e. Business Rates Proposal LCN
f. Gold standard community covenant CT
7. Performance Stats LB
Kinch Update SB
Geo-Sense Footfall JA

Geo-Sense WiFi
Social Media (Facebook / Twitter / Instagram)
Vacant Units & Business Movement
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8. Current Campaigns

e Easter Campaign
e Digital Trails

e Funding Application - Colorite

9. Events Update

o Bike & Trike Show

e Car Show

e Loughborough By the Sea
e Dog Show

10. Any Other Business

Date of BID Board Meeting - 5.30pm Tuesday 7" May 2019

Date of BID Ops — 5.30pm Tuesday 2" July 2019
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