AGENDA

Love Loughborough BID Board Meeting

23"Y November 2021 at 12.00 noon Via ZOOM

LOVE

Loughborough “¥y

The Loughborough BID

1. Welcome LCN
2. Apologies LCN
Clir Jonathan Morgan, John Ashford, Andy Rhodes
3. Declarations of Interest
4. Minutes of Meeting (AGM) held on 24*" August 2021 LCN
5. Matters Arising not on the Agenda LCN
6. AGM & BID Term 3 LB
7. High Street Task Force Research Project DPW
8. Partner Updates
a. Charnwood BC SW
b. Police Update AF/IA
9. BID Company Operational Update
a. Ambassador Update 1A
b. Town Deal LB/SW
c. Letter of Objection — 13-14 Market Street LB
d. Bedford Square Project — High Street Boost Update LB
a. Voucher Update
b. Christmas Tree Trail
e. BID Christmas Campaign LB
a. BID Christmas Lights
b. EIf on a Shelf
C. Advertising / Promotion
d. Christmas Wrapping Event
e. Events (Santa Fun Run, Xmas Tree Festival, Fair De-brief)
10. Town Centre Performance
a. Performance Data — October Reports Attached For info
b. Footfall — Fair / Switch On
11. Budget Update
a. Budget Update ALL
12. Any Other Business ALL



