
 

 

AGENDA 

Love Loughborough BID Board Meeting 

 23rd November 2021 at 12.00pm 

Via ZOOM 

1. Welcome         LCN 

In attendance: 

Lez Cope Newman, Lisa Brown, Kelly Hill, Ioni Ashford, Charlotte Havis, Sarah Goode, 

Jane Hunt, Christian Allan Clay, Roger Perrett, Helen Harris, David Pagett Wright, Jason 

Cimurs 

2. Apologies        LCN 

Cllr Jonathan Morgan, Andy Rhodes, Karen Barnett, John Ashford, Mike Tyler 

3. Declarations of Interest 

None 

4. Minutes of the last Meeting        LCN 

Nothing arising 

5. Matters Arising not on the Agenda     LCN 

Nothing arising 

6. Ballot Update 

LCN: congratulations we got the vote for the final term. It is a great result and very 

pleased to be voted in 

LB: Result was a great success, and we are now looking at term 3. We need to discuss 

the AGM for next year and if it will be virtual or a physical meeting. Format and content 

to be looked at, what we propose to deliver and areas of change moving forward.  

Key discussions on events - key events that BID deliver, Bike, Car and Seaside need 

evaluating. 

The events costs around £5,000 each so need to evaluate the economic benefits to the 

BID members as a whole (in particular the Sunday only events) We are delivering and 

offering more to businesses and moving forward we aim to continue the direct business 



support. We also need to think about producing a more vibrant town throughout the 

year not just a couple of  bigger events on a Sunday. 

 

Hanging baskets: we have an amount purchased, so don’t pay a hire fee but we are 

looking to introduce a new scheme like the recycling scheme.  

In term one, businesses that wanted a bin were given one. In term 2 we introduced that 

businesses buy the bin and we (Serco) collect the recycling for free. The bin then 

belongs to the business and saves BID money. We are thinking of offering a scheme for 

hanging baskets the same as the bins. Businesses buy the basket and bracket and BID fill 

them with flowers and look after the watering. The cost of this would be around £70 for 

the next 5 years for the business to purchase.  

BID would still stress test the brackets, flower costs wouldn’t be too much more, and 

watering would be around the same too. 

 

LCN: People expect the events, especially car show. 

HH: What is the main costs for the events? 

LB: traffic management plans (for car show), full road closures for the events. Stewards 

are costly and we need more stewards moving forward too. 

Bike Show: Is infrastructure/stewards 

HH: Could we pass to other groups 

LB: It has to be outsourced already for stewards and we still need a traffic management 

plan, which costs. We’ve missed the global order already for the car show for next year. 

LCN: we put more events/cars up on the Devonshire square area? 

RP: it would be good to make use of the new Devonshire square area, this is what was 

discussed and promised to businesses in the plan. The disruption has been a long time 

so vital to bring activity to that space. 

Secondly, the main events are on Sunday- are most levy payers closed on Sunday? So 

they aren’t gaining from the events.  

LCN: council should help with events and their markets team should cover this. It is a big 

space, and it needs filling and profiting on 

HH: are people spending at events? That is the whole point- footfall doesn’t equate to 

spend 

LB: we have some data from the fair 

HH: footfall isn’t spend 



LCN: we need all this info on all of the events. 

LB: We have asked businesses about the fair and their spend 

IA and KH have been calling businesses to get their information. We have contact 37 

businesses  

JH: In regards to the £20,000 budget could we give it to CBC to deliver the events 

LB: this is a historical spend- but we are delivering more as a team and events need to 

be assessed as budgets are tight. We need to look at what is best for businesses 

SG: likes Loughborough by the sea- does well at that event. Car show, doesn’t benefit 

her but family events are good 

LB: L’boro by the sea is better as Sunday- Wednesday. We were going to pilot this for 

longer, so it was incorporated with the markets, but this was before covid hit. 

SG: are there companies that run such events 

LCN: Yes, but the events has to be in for around 8 weeks which we can’t do because of 

the market etc.  

DPW: difficult whether to have more smaller events or larger events and less off them. 

Smaller event, ties in with what RP said about them being on Devonshire square. Lower 

scale can be more regular which would be better than a one off big events. This will 

keep the town livelier and better for the community. We need to think of the 

community and bringing people together more which smaller and regular events would 

do. Budgets are stretched and events need to pay their way. 

LCN: Conversation starts with CBC. It is the CBC obligation to appeal to the mases 

LB: back to the AGM- real or virtual? 

RP: Europe is still struggling with COVID/lockdowns etc  and with climate issues people 

may prefer to log in as opposed to coming into the town/parking etc. Is there a hybrid 

so people can choose. 

LB: Log in might be more convenient for people 

LCN: virtual then- everyone agreed. 

7. High Street Task Force 

DPW: Loughborough was a town chosen to take part in the scheme, it is linked 

to the university. The deadline has been missed. 

Not sure where funding goes. Needs to speak to Kathy to keep in the loop 

LCN: what they were asking was more for government or local government and 

would bog us down. 

LB: LB spoke to Kathy, but the work was too much for us to do 



DPW: will ask Kathy to circulate updates  

 

8. Partner Updates 

a. Charnwood BC  

LB: No SW to update from CBC 

       

b. Police Update  

No police present. 

IA: Alex Brown sent apologies he broke his hand last night. He has sent a small 

update which is: Electric Scooters  are on the increase. More riders have been 

reported and the police have seized 11 scooters.  

Shop lifter offender was jailed but unfortunately released again.  

Dunelm has been in contact with BID and IA and LB have had a meeting with 

their head of loss and prevention about working together with retail radio. This 

is being implemented. 

More plain clothed officers are in circulation.  

No serious incidents to report at the fair /Light switch on or Diwali. 

IA: In regards to DISC, this is going well. There are 47 night time economy 

businesses presently on DISC that are actively sharing information. We are now 

moving to getting the day time economy on the system too. Great platform to 

share information on shop thefts. The link between shop lifters in the day feeds 

into people to look at for in the evening too.  

Graffiti in the town has been reported. A new tag has been popping up of ‘cave’ 

25 offences have been reported and now removed. 

LCN: any cameras at regent’s park? 

IA: some on the entrance but they have good CCTV of their own, but this will 

link up via communication to CCTV in the town  

 

9. BID Company Operational Update      

a. Ambassador Update      IA 

LB: IA covered above in update 

b. Town Deal  

LB: no SW so LB to update. 



Project got accepted to business case- but it needs to be Green Book standard 

which we didn’t know previously. To get to green book standard is very difficult. 

It is a very complex operation- it was going to be 15 smaller projects submitted 

but now it has to go through as one project and as one case which is trickier to 

do and not all projects are ready. LB is currently the lead and not got all the 

skills to deliver this. CBC don’t want BID to manage it due to governance, 

projects need to be led by CBC has a lot of projects are involving the market 

place. SW is extremely busy with a pressured full-time job already. Chris Grace is 

back on town deal.  

A lot of CBC’s projects are just conceptual and needs a lot of support and 

costing to be Green Book ready. The position to get this up to speed needs a 

full-time lead to get it sorted. SW gone to CBC for capital finding for the project 

officer, but Chris Grace confirmed this morning that we can’t do this and not 

within the remit. Government expects projects to be ready to go and can’t use 

money from funding to be back dated. BID needs to discuss with CBC, but CBC 

need to fund this post before it can move forward.  

Request for phasing the project into 2 – phase 1 for BID (to go in April) but 

doubtful but questions have been asked and we will see what comes back. 

HH: what about other projects like the railway 

LB: projects need to be ready to go. Then they can be sent to MACE. Living 

Loughborough elements aren’t costed/designed. So, can’t go to business case 

yet 

HH: so, we’ve got now until July to sort 

LB: yes, BID part is almost ready but need to wait on the markets element of it 

LCN: will we lose the money? 

DPW: Yes, if nothing is ready to go by June time. £845,000 you get in support in 

submitting business plan. So much complexity around it. 2 consultants 

appointed by CBC. MACE to help with framework and 31TEN to assist is projects 

but support can only go so far. It is a lot of work for CBC, and it is a real shame 

but as no update from CBC we can’t really know what is happening  

HH: Sylvia needs to produce costing but doesn’t have the capacity to do it due 

to high workload 

DPW: Green Book standard is hard to do. Until we have expertise hard to move 

forward and involves a lot of time. 



LB: is in constant discussions with Richard Bennet and Chris Grace 

LCN: time is running out 

DPW: Mal Hussain left- is there budget there from this position? Needs to be 

looked at by CBC  

Letter of Objection – 13-14 Market Street    

LB: Tarboush filing objection for next door (Giftworks old building) – looking for 

BID support as copycat restaurant is to be set up next door with an ex-member 

of staff to Tarboush and they are planning to copy his business. No planning 

permission needed to convert retail to Food & Drink – permission is for 

extractor fan. 

DPW: from a planning point of view would think it would be difficult to go 

through 

LB: it is currently a retail unit but talking about getting rid of oil waste, so 

Tarboush may have a case for objection 

RP: need to be mindful of how engaged BID is with this. Difficult for us, don’t 

want to be challenging a new business 

LB: LB is just highlight what  Tarboush needs to do and who to talk to in the 

relevant department. 

LCN: point taken RP 

 

c. Bedford Square Project – High Street Boost Update  LB 

a. Voucher Update – 

£10,000 vouchers have been awarded in the Bedford Square/ Ward’s End 

quarter. 

£3415 redeemed to date. 26% of the money has been redeemed in total 

with 19% of that figure redeemed in Ward’s End Quarter 

Tally of business of voucher redemption is: 

George Hill - £685 / Tylers - £315 / Tian Fu - £310 / Pickworths - £270 

CBC has confirmed another £10,000 after Christmas. Business don’t know yet, 

we will tell them in due course and will help them further when the works 

begin again in January. 

b. Advertising – A6 big screen scheduled for next week to promote all 

businesses on run up to Christmas – local media adverts funded by CBC. 



Marketing to go in the Echo and Leicester Mercury to promote shop local 

and events. 

c. Christmas Tree Trail – 

In the follow up to the Halloween Trail on Ward’s End Quarter they are now 

starting a Christmas Tree Trail on the theme of ‘A Christmas Carol’.  

Each tree with have a name and match the name to the business (similar to 

Elf trail) BID is organizing the posters and printing them for the businesses. 

This will start on 1st December and run to 19th. 

d. Late night shopping in Ward’s End Quarter will be Wednesday 15th 

d. BID Christmas Campaign      LB 

a. BID Christmas Lights – additional lights in Ashby Square trees will be put up 

and extra 150m shop icicle lights will go on market street. Ashby square last 

year had lights installed and this year will be working on building on this.  

b. Elf on a Shelf – Will run again this year. We have 38 participating shops across 

the town including retail and hospitality. This year it will be a physical and 

digital trail, so hand forms can be used and by scanning a QR code that will 

be on each elf. The post box this year for the paper forms will be in New Look 

in Carillon Court. These trails have been funded by the Welcome Back fund. 

The trail will run from 1st Dec to 24th December and winners will be picked to 

win Love Loughborough vouchers. £200 in vouchers to be won across 8 

winners.  

c. Late Night Shopping – Carillon Court will be doing late night shopping on  

Wednesday 9th and 16th December. Shops will close at 6pm 

d. Advertising / Promotion – big screen on Leicester Road to promote online 

christmas shop site and shop local.  

Promo social media – Black Friday but unfortunately not many businesses 

came forward with only a small handful to KH promoting them individually 

on social as opposed to a trail on the app.  

Promoting late night Shopping at Carillon Court 

e. Christmas Wrapping Event  

This will be held Sunday 19th December in Carillon Court 

LCN: are we accepting a fee this year/collecting money 



KH: yes, we will be accepting donations this year for Rainbows hospice. This 

is all in place, we just need to collect the collection receptacles closer to the 

time. 

f. Events  

Santa Fun Run is this Sunday, Christmas Tree Festival at the church is 

happening too. 

LCN: will push businesses on the day  

Fair De-brief – 37 businesses replied to survey that we carried out. IA and 

KH have been contacting businesses to get their feedback. Results were 

Did they open – 97% Yes 

Extend Hours – 11% Yes 

Takings – 35% Up / 43% Down / 19% no change (1 business closed) 

Those whose takings were up 70% were Food & Drink 

Those whose takings were down 63% were Retail 

Views on layout – 54% thought layout was better this year or had a positive 

view 

Rating of Fair - 65% rated 4 or 5 (5 was the best) 16% rated 1 or 2 (1 being 

the worst) a few were in the middle. 

Most businesses thought that the Fair good for the town with 75% Yes  and 

11% No 

Feedback – 54% Positive / 24% Negative 

 

Footfall: Issue with the footfall counters as it shows that the fair was down 

this year. It was 70,000 in 2019 and this year was reading 44,000. It looks 

like some of the fair rides knocked out some of the Counters. All of the 

counters at the Rushes were knocked out.  

Figures for previous years were:  

 

Fair  -   2021 - 44K  

 2019 - 70K  

2018 - 69K 

Switch On 2021 - 9.5K  

2019 - 18.7K  

2018 - 14.9K 



 

 

We thought this was an issue just for the fair, but it is showing that the 

switch on was down too with a 50% drop so LB is talking to Elephant Wi-Fi. 

Trends however are right with dwell time up to 133 minutes from 97 

minutes and times of day are consistent. 

RP: the Wi-Fi is unreliable and has been for years. Regrets the money that 

has been spent on it, always seems to have an issue and from a business 

point of view should be got rid of. Can we look to switch firm? 

LB: the beacons through the company is how we give free Wi-Fi to the 

town. We can’t develop our digital town trails without the free Wi-Fi that 

we offer. 

LCN: always seems to be issues with it  

LB: the counters pick up smart phones not children and is to be used as a 

trend. How busy is my place that we pulled from this was great during covid 

times and social distancing and this helped a lot of people. 

 

10. Budget Update         

a. Budget Update  

LB: Payments now are really slow.  

We are sending out reminders with view to look at write offs in January. 

Preparing bill statements for March 2022 already. We are working with Capita 

to look how to implement the min £100 levy – may need an ‘enhanced’ 

software which might cost more as the system doesn’t allow a minimum levy 

input. It has helped that Sainsburys isn’t capped now as that was an issue with 

the system before but now, we need to look at this  

LCN: Can we look at or discuss new branding for Love Loughborough as we 

move into a new term. Can it be Loughborough BID ltd? 

DPW: why do you say this- where has it come from?  

LCN: think it should be Loughborough BID ltd  

CH: when we went to visit businesses during ballot new businesses didn’t know 

Love Loughborough. Love Loughborough is  more the public facing side and BID 

is more business sided.  

LCN: Brand logo to stay but to be called Loughborough BID 



LB: bank is BID 

CH: email is changed to Loughborough BID 

DPW: it is for 2 separate audience. Love Loughborough is more trade name and 

for public. It has a lot of brand awareness 

RP: invested a lot to the brand but things do need refreshing to keep 

modernising. It needs additional input and to be guided by experts in this fields. 

LCN: it’s been 10 years. Moving forward could be something to look at- put to 

the AGM 

RP: Business rates reduction: doesn’t think it will go far enough. Businesses 

won’t take on unit on a one-year reduction only. Needs to be looked at a wider 

taxation. 

JH: it is a massive problem to solve. Thinks this one year was to bind some time. 

Needs to change but need to ask local shops and businesses what they think/ 

their input and feedback to get some ideas 

RP: could BID do something to ask businesses for their feedback. 

LB: yes 

RP: Concern about the Living Loughborough. June window doesn’t allow for 

much time and with SW swooped it sounds difficult. This is important for the 

town can can’t see a way forward and is worries about that. 

Also, businesses representation on the board isn’t enough. Our work was 

obviously supported by the businesses, and we got renewal, but we need more 

businesses at these meetings.  

LCN: businesses don’t have the time. No BID will get on with it so have less to 

say and speak about. We are interacting with businesses, and they are with us. 

RP: role of the board is to hear from businesses and we aren’t functioning as the 

board should be. Needs looking at 

LB: we do the meeting at alternative times, evening and day times. Doesn’t 

make much different, in fact lunch time is normally better received 

HH: this is the same at Melton and Hinckley 

LB: at AGM we can ask who wants to step down, be less or move involved. 

LCN: insurances for businesses didn’t cover COVID where are we with 

information on that 



JH: not up to date on that. Government was waiting on a court case, but 

outcome wasn’t that definite, and it was going again. Pay out on risk covered 

and it’s determining what they were. 

DPW: more businesses do need to get involved on the board. Are you carrying 

on LCN as we move forward? 

Also, we need more reassurance on rates if JH can find out more information for 

us 

Also, market stalls why are they being left out? Looks a mess 

LCN: Not enough staff to take them down  

DPW: thinks it spoils the environment and a safety issue and security issue 

LB: should have been trialled at switch on to have benches at them for people 

to eat 

LCN: not cleaned afterward. Not looked after or manned. Saw one bit of it fly off 

the other day 

LB: picnic benches aren’t cleaned either. They were part of the long-term plan 

for people to eat outside 

DPW: That’s a long time until that point, prior to that can we get rid of them? 

LB: Mike Tyler has a meeting with CBC on it 

DPW: just for the record- BID getting third terms was a great result. Thank you 

to everyone.  

 

 

LCN: meeting closed thanks all  


