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Love Loughborough BID Board Meeting
19" January 2022

ViaZOOM

Welcome & Apologies

LCN:

Apologies:

Alice Forfar, Rob Mitchell, Johnathan Morgan, Mike Tyler, John Ashford, Andy Rhodes,

Lou Cavner, Jason Cimurs, Tom Mackey

In attendance:

Lisa Brown, Lez Cope Newman, Kelly Hill, loni Ashford, Sylvia Wright, Clir Jenny Boker,

Helen Harris, Roger Perret, David Pagett Wright, Charlotte Hodge, Jane Hunt, Rebecca

Garratt, Baljit Kooner, Shona Rattray, Christian Allan Clay, Sarah Goode

Declarations of Interest

Nothing to declare.

Minutes of Meeting held on 23" November

Nothing to declare.

Matters Arising not on the Agenda

Nothing to declare.

Partner Updates
a. Charnwood Borough Council
SW: Wanted to note that the invites for these meetings are still going into spam.
Needs to the dates in advance if possible.
LB: we have had a meeting with a IT specialised about this yesterday and we have
now identified the problem and figured out what the problem is. As CBC hold the
domain, we can’t fix the problem ourselves. We now know however what to do and
LL need to liaise with Matt at CBC to make the changes necessary to stop the emails

going into spam.



SW: Panto and Museum Update. Panto was a sell out show. First few weeks the
show was down in ticket sales but once word spread and quality of the show got out
to the public the audience size grew. To get through the whole panto show was a
challenge- a lot of other pantos were hit with covid issues and had to close but we

were lucky to keep the whole run happening.

Museum numbers are continuing to rise, and visits are increasing. They have just

had a really good week.

Market stalls are increasing. This is the 3™ quarter with an increase in traders. Some
existing traders have returned, and we have some new traders too. This continues
to go in the right direction in terms of recovery for the town. This is good for footfall
and good for council income which took a real dive and of course buoyancy for the
town.

CBC are monitoring the impact on the council in term of covid in delivering services.
Business grants have been sorted out efficiently- Cllr Shona Rattray has been doing

some media pushes on this. Shona to cover this later on in the meeting.

Tourism — using welcome back funding. This has been discussed in previous
meetings- there is a pressure to spend it. It is European funding so there are strict
rules that need to be followed and criteria of when and how it is spent. We have
just been through a procurement exercise to get a company involved to design a
tourism website for Charnwood. Also tenders out for website content, heritage
leaflet and place marketing which all need to be delivered before the end of march.

All of these are being progressed.

CBC will work closely with BID on the companies that will be engaged so everything
ties in and helps move forward with town deal as we get this sorted too. We will
have a really good website and leaflet at the end of this and it brings all our partners
together and signals where things are and what people are doing. It will be good for

the town.



Issue with gangs of people in the town with overturning market stalls etc. Police do
have this in hand and dispersion orders have been issued. This will be covered later

in the meeting with police update.

Key things covered- cover town deal and Bedford square later on in the meeting.

S.R: Grant team were really quick at setting up grants. Omicron effected a lot of
businesses including accommodation, hospitality and leisure.

Before Christmas there was a discretionary grant (from CBC) set up where all the
money has now been allocated and disbursed.

The omicron grant (the official government set one) for the accommodation,
tourism and leisure is live and businesses that have premises and are registered in
Charnwood can apply for the grant. They just need to say how they have been
affected to get the grant.

We have some media around this to push the message out for businesses to apply.
Date to apply has now moved to 14" February from the 28" February. Press
release from CBC is going out today. We need to get that message out. All grants
need to be processed by the end of February which is why the date has been
moved forward to get the applications in. This has been now clarified by

government.

LB: grant team did well to get the discretionary grant out before Christmas.
Unfortunately, it came out on 23" December. Omicron grant isn’t eligible for close
contact businesses such as gyms and hairdressers etc which isn’t good for them.
Discretionary was fine if people saw it and could act quickly but if you couldn’t you
missed out. We have disgruntled businesses who can’t apply for omicron, and they
missed out on the discretionary grant. Is there going to be another discretionary

grant for these businesses?

SR: The discretionary grant that came out before Christmas was because
Charnwood had a small amount of funding that they could use. This was money left
over from previous discretionary grants that hadn’t been applied/allocated for.

When it was gone it was gone but was from Charnwood not the Government.



LB: when money went quick some businesses were upset that they didn’t get it or

have time to apply.

SR: CBC closed the system when the money was all allocated. More money is
coming in the form of discretionary grants that has been pledged by government,
this then will then allow other businesses that fall within a different remit to apply.
This will be a larger pot of money compared to the Christmas one. This was the

quickest way for CBC to get the money out to help where we could.

SW: Carillon Museum is still closed. The trust is looking to reopen the museum.
Council secured an arts council grant to commission a company called Vertigo to
design some design concepts that were presented last week. Getting feedback from
the memorial trust to see what they thought and anything they would like
amending so designs can be finalised.

We would then go and submit for a heritage lottery bid to reopen the museum in
time for the centenary. This is a tight deadline and needs to be in by the end of
March. We won’t share the vision yet as it needs to be amended but Clir Bokor was
there.

JB: | was at the design panel and had the volunteers from the carillon tower there
too. The consultants have come up with a great design. A few logistics to sort out on
how we can show the infantry etc and the room allocated to it in the tower, but this
will take us into the next century. You will be amazed. It transforms the inside of the
tower. It makes it more user friendly and attraction power doesn’t wear out.

Flexibility brought in/easy to amend the displays.

b. LCC Update
HH: County Council and district council are still waiting for the outcome of the
local enterprise partnerships and outcome of white paper. This should have
come out last summer and still waiting. These two papers are very important
because they affect future funding and how it is delivered to local areas. Will it
come from the LLEP or come to straight to local authority?
Still waiting for UK shared prosperity fund too.
Working with the Loughborough University for the last 5 years on the digital

Highstreet index project which initially provided funding for the phase 1 of the



towns Wi-Fi which is good for businesses. Loughborough University did two data
collections for us last year, one last summer straight after lockdown and one
just before Christmas.

Sally Coleman, Strategic Tourism Manager, is also part is on the same team as
Helen but is on secondment to the City Council at present. Sally was responsible
for the Uncover the Story of which were some campaigns in Loughborough.
Sally is now looking at fit vacations for the area, where it tries to encourage a
different type of person to the area. For those who want a more active holiday,
and she is putting together some articles. Sally was also successful in getting
and 11-page article on Leicestershire in the Visit Britain/Visit England magazine
highlighting Leicestershire’s hotspots.

Additionally, Sally has highlighted the difficulty in attracting people to the
hospitality sector such as kitchen staff/chefs etc So is working with the job
centre plus- to take unemployed people and putting them into intensive courses
for 6 weeks and then get them an interview at the end for a job. If anyone /
businesses have a job in this area who can give them an interview put them
their way. Businesses find it hard to recruit in this area.

Invites are getting lost for her too via email. Not even going into spam, just
getting completely lost.

LCN: hopefully this tech man will help with these issues.

We have job vacancies linked to indeed on our website. Good to have this to
promote Leicestershire.

SW: CBC are working with Sally too on the development on CBC website in

particular with the fit vacation.

Police Update. Alice on annual leave this month.

IA: not got a written update as Alice is on annual leave. Summarise what they
are focusing on. Increase on ASB in the town over the last few months. Slightly
unusual as normally this is in the warmer summer months.

Update from John Hatfield, CCTV, - ASB is really quite bad at the moment,
businesses suffering, criminal damage and assaults. Seems to be between 5pm-
10pm. Seems to be teenagers gathering in groups of 20-30 people. Police
update- the issue has gone higher up now to the Police Commander Matt Oswin

who is looking at this and doing more work with it. Police are looking to identify



who they are but it is challenging when there are a lot of them and looking at
particular offenses. ASB is difficult to deal with and hard to police. Identifying
individuals is the best way to move forward. Partnership work is key with night-
time economy and different delivery groups. Businesses encouraged to report
to build up cases. Working closing to identify and how to report etc. common
problem.

LCN: Kids banging on windows down Leicester Road the other day- called police
on 999 and they came out

IA: dispersions orders were given out over the weekend, but this is the best way
to deal with it. An arrest was made too.

RG: had an issue in their business over the weekend about ASB. 25 teenagers
down Clay Pipe Jitty climbing up their building. Customers were in the business
at the time and trying to do deliveries. Customers were too scared to come and
collect their food themselves, so RG had to take their takeaways to them
instead.

Banging on their windows etc. phoned it though to CCTV who were
overwhelmed with it and told to call police instead. This is difficult when have
no staff- just her, husband and one young girl. Had to phone it through/talk to
police/ look after customers and do deliveries. Husband was making the food in
the kitchen and RG dealing with it all. In that instance do we call later on- but
then they might have gone. Thought cctv was their link to that which is why
they have the radio so what do they do?

LCN: He called 999

RG: its all on CCTV but difficult to manage

BK: police know about this issue in the town and should be coming in this week
to be present

IA: A police unit is allocated to the town. If it is a threat call 999.

This week IA has a meeting/business engagement day on Thursday with local
beat officer Phil Martindale who will be talking and going into businesses to see
what is happening round the town and listening to their concerns. Police crime

commissioner might be there too.

6. BID Company Operational Update

a.

Ambassador Update

Covered the update above



b. New welcome packs
CH: New welcome pack inserts are being renewed. We are looking at what we
offer and updating accordingly and reviewed. Main one is digital support for
businesses- since covid — have carried out less face to face meetings. We will do
more face to face however it works better via zoom or teams so we can speak
to a number of businesses at the same time. Last year we started the digital
campfires and they were well attended but pushing more this year. Every
month we are looking to do this, the next one will be on the 31% January with
LoyalFree. We will be inviting businesses to this. And for the new campfire on

LoyalFree any changes it has and how it can help businesses.

c. Town Deal
SW: Town deal to recap we needed/need to produce a green book standard
business plan for the Living Loughborough project and Lanes and Links project.
Originally when we were looking at the application there was going to be 15
separate projects all under the umbrella of the town deal programme of works.
However now we need to put these all in as one project for a Green Book
business case to be submitted to Government. We are presently at the point
where we have been told we can have some consultancy support and we have
had our second meeting with LSH which is the company we are working with.
We have provided the 15 projects to them that we were looking at and a
framework of business case based on what MACE have recommended ( the
company the council is using to revise project leads of what needs including or
amending) LB and SW submitting more evidence. Submitted content of BID into
the business case. Ongoing piece of work. LSH will give instruction of what is
missing. Some projects are ready to go (for Love Loughborough’s projects i.e.,
LoyalFree) in the process of moving forward with the help we need.
LB: set time is being put to this, Wednesday afternoon fortnightly are the
project lead meetings, and every Thursday afternoon will be dedicated to this
too (blocked out until April to focus on this) Rob Mitchell is keen for an April
submission not June. See how it goes, but we are looking forward and made a

lot of progression since the last board meeting.



RP: Generator- under the BID mantra. We have got through on the Green Book
side and now looking at the revenue funding to get it across the line. It is
moving forward. The building at the back of the OAC is empty which is
frustrating, but the OAC is doing great so need that’s positive steps are being
made.

DPW: echo comments-generator project was 1 in 4 that was submitted in the
January. It has been approved at local level and now it has gone to government
for the final nod and agreement to release funds that will go to the council. The
council will hold the funds and release them in relation to an agreed payment
plan depending on progress made.

Good to hear on the movement on the Living Loughborough and the progress
being made. It would be a shame to miss out.

LCN: OAC is very good. Great energy.

Bedford Square Project/ High Street Boost update

LB: High Street Boost update - £10,000 worth of Love Loughborough vouchers
were awarded last October.

60% have been redeemed so far

45% has been in the Wards End area

George Hill has had the most redemptions followed by Tylers, Room for Shoes,
Ab Fab and Deli@58.

Discussing having more vouchers with Rob Mitchell as Wards End is suffering
again. Would like another £10,000 from the council.

November showed buoyancy in the town but omicron made it a difficult
December. Roadworks were halted but covid hit so made an impact for them
and footfall was down. Roadworks have started again and now they are saying
its difficult again so would like this £10,000 and discretionary grant would help
too when they come out.

LCN: How many left outstanding in vouchers

LB: £6,000 redeemed. All voucher’s expiry of 315 March.

DPW: restarted of roadworks would cause concern but probably other issues
are contributing to lower footfall. It’s January which is always bad, covid is still
rife and thirdly cost of living crisis is going to affect a lot of people. Household

spending will be monitored more which will affect the high-street and spending.



Businesses might be linking their issues to roadworks, but | suspect it is a lot
more than this.

LCN: Moon and Bell doesn’t seem to be effected, need to weigh up what the
business is.

1B: depends on what you are offering/what you are selling. Gift shops might be
suffering as we have just had Christmas and everyone is spent out.

Market is still quite busy. People are still coming into town for this. Wards End
needs extra help which we are doing with the project. People park at The
Rushes and people don’t walk up there, which is why the pedestrianisation
through way will help. Wider pavements will help with people worrying about
Covid.

People expect distance between the tables- if busy in the pub, won’t stay

LCN: What's happening with the market lights.

SW: The plan is to put lights back up, then they will come back down for the
bunting and banners. There are no dates as yet, but we are looking at all year
round dressing. Diamond jubilee will be taken into account this year too- with
bloom colours and all the planters that will be new for Devonshire square.

RP: submission for town team that was mentioned in regards to business rates
and the council budgets. Some businesses put in question to the chamber of
trade and commerce about this. These points need addressing. Wards End area-
some businesses can be negative and shout the loudest and create a negative
wave and is keen that the BID team stress to these businesses that this was
because of their wants and businesses were consulted on this. Charnwood Lock
and Key is positive about the scheme and the hope is that the marketing of the
area for its opening and combined with new space in Devonshire Square will be
a game changer. Messages need to be positive to drive all this on. Delays
couldn’t be foreseen. Works not yet finished; curb stones are being replaced.
Steve Dibnah has been an excellent lead and good work is going on in difficult
circumstances.

LCN: in regards to the rate payers meeting with the chamber of trade.
Johnathan Morgan was amazed with the voucher scheme and how it was

working.



Proper counters and data for that end will be great. Some businesses are
difficult up that end, and | have consulted with them.

JB: you've got to be careful not to have a direct correlation with the works up
there and the shop not having businesses. Business needs to look at their
offering and not blame it all on the works. Some people on the market were

negative and they have gone and now the market is much better.

AGM

LB: Looking at March 23 for the AGM. Which is a Wednesday evening. This will
give us chance to target people to become new board members. Strict timeline
that we have to adhere to as well and need to follow this.

Look to start providing content which will be based on new business plan.
Looking at what we have delivered and what we will deliver in next 5 years. If
you know people that would be good member, please let us know.

JB: can’t attend the AGM has a personal clash.

RP: We need to look at absentees. Tylers has not been here for a while. Tylers is
good for town and not seen him for a while, be good to hear his thoughts on
things. Good to see Baljit at the meeting to represent the carillon court.
Directors can see points of view from carillon centre- what about The Rushes ?
what is the situation there?

LB: new manager is proactive. Keen to be on the board. Taken over from David
Exley. He can make decisions off his own back and wants to be involved and
wants to be in contact with the town more

RP: good to hear.

LB: The manager of Esquires is keen to be involved too.

LCN: Mo from mosaic said take lack of people turning up that they trust what
you are doing. Jason Cimurs disposed of the the BID paper to vote as he thought
we would be fine, and | have to tell him that’s not how it works

DPW: We need to plan for the future. We need new people as some of the
people on the board won’t be on it forever and new blood needs to take over. It
might reflect success but still be good to get new people. Is it worth sending out
something out to people?

LB: we are going to have a targeted video made to highlight this and encourage
people to get involved. We know our local businesses and who will be good so

be good to get them involved. We come as a team to these meetings and tell



you wants happening but would be good to hear from businesses and their
fresh ideas. Businesses tell us at different times but be good for them to come
to the table and be more proactive.

RP: bit of a challenge, BID is running different to how it was. We used to have
meetings in the evening, whether that has a bearing on attendance? Personally,
got a high confidence in the team which was echoed in the vote and the great
success there but as a director you are less involved. For the board to access the
team and what they are doing and us to put suggestions forward, but the
format puts you on the back foot and its harder to contribute to the meeting.
This could be a key issue when promoting new people to the board. How you
strike this balance when they can contribute and not too time onerous.

LCN: Had ambassadors for different zones of the town before but this didn’t
work

RP: Not a criticism — just raising — if being approached of what would the time
commitment be- not sure what the answers would be. How to engage with
people so they are more opportunity to connect through these meetings.
Would like more directors around the table to hear their views and challenges.
LCN: raff Russo / KC Suri would be good for the board.

SR: people to be more interactive- it’s a scheduled set agenda makes it more
difficult for people to engage. Can we schedule businesses to speak at the
meetings- to give them 2 minutes to pass on their
comments/concerns/feedback in an informal way? People might become more
involved with the whole meeting then.

JB: Been a drop off in businesses attending since we moved to midday slots.
People who have shops can’t get away from their shops

LB: we alternate times from midday and evening. They don’t need to leave their
shop then either

JB: drop off since we have the board room in the hotel after work. Most people
on the board now are officials not businesses and mainly from the council and 4
staff people here. Good for reports but not engaging the business to come. Is it
worth their time when can just read the minutes? Not a criticism

SW: time to recruit new directors. Within info that goes out- ask them what

they can bring to the table- what sector they can represent. Needs good



representation at the board meetings. What the directors can bring, like the
ideal of slot to look at specific issues that businesses might have.

SG: time might be tricky in the day for people.

Bloom Update

IA: Bloom is going ahead, exciting with the route this year and including the area
of the Outwoods now too with the Olivia’s Café being up there. The flowers will
be in the 800 market theme colours. Silver crowns in the hanging baskets this

year to link with the jubilee. Will keep updated as plans continue

Click and Collect

LB: Meeting on the 24 January about click and collect within charnwood car
parking?

SW: thinks it looking at welcome back funding- but need to liaise with college
about the car parking side

LB: Looking at a space for click and collect in the town. Looking at high street as
we have a butcher, pharmacy, post officer there so that seems like a good spot
and these businesses would benefit with that. Got a meeting with SW and CBC
and Leicestershire County council to look at this too.

LCN: thinks its self-regulated now

LB: confirmed it was for click and collect not for food delivery as before. Retail
click and collect- park for 30 minutes for free for a quick collection

JB: realised what it is and that there is a need for it. Thought it was for food but

understands it now.

Events

KH: The EIf on the Shelf trail ran through December. It ran throughout the
month of December but as COVID was really high that month with many
households being affected it did impact the trail and therefore entries. The
winners have been notified and the vouchers have been or are being sent out to
the winners.

Queen’s Platinum Jubilee. | am now on the team with the council and will
feedback information to the businesses from this meeting once plans and dates
have been confirmed. One of the ideas was a town trail, with questions and

answers focusing on the Queen. A big lunch so businesses could have a set



offering for this with discounts, window dressing ( be it a competition or just for
fun) to get everyone involved.

LoyalFree trail for offers will be looked at too.
Car show isn’t happening.

Dog show- this is happening this year on Sunday 11" September but will be ran
and looked after by Stacey Pepper (formerly college garth kennels) LL will be a
main sponsor and will give them £1000 to put on the event which will cover
barriers/benches/stages, but she will organise and run the event. LL’s name will
be on the promo material for the event.

LCN: who is comparing

KH: Lou and Dave are looking after this

JB: there will be a circus in Southfields Park in April
JH: SW and JH: working with the college in regards to the commonwealth games
and the baton. There will be trail across the country and going to 2 venues in
each area. A bit like the torch with the Olympics but this will be a baton.
Loughborough is putting in a BID to be one of the areas that the baton comes
too- this should be positive based on the university and college links with sport
and success there especially with team GB training there a lot. Be good to have
your support with this. Should be 10t or 11 July.
LCN: should know in April
JB: If we could get your support

LCN: Yes, we can write a letter | will make sure it goes through the office

7. Town Centre Performance
a. Performance Data
LB: Footfall
It’s all on the website for people to see. Footfall down not seeing the recovery
we thought due to omicron.
8. Budget Update
LB: End of financial year and end of 5-year term. Budget for 21/22 is on track a
few months ago we were worrying but thanks to CBC for hosting us for
premises made a difference to our outgoing costs. Recycling collection tonnage
was lower due to closures due to covid, and businesses being shut. No events

allowed for savings too.



In the black. Contingency money will be carried over and the accounts have
been signed off and approved

£100,00 for adding value- recycling/business support/welcome back funder
£73,000 to enjoy- enhance our delivery / marketing promotions/christmas
lights

£25,000- shout- media/marketing/promotion/vouchers/advertising campaigns.
Moving into 22/33 a draft summary. Our new levy income should be £272,000
up from £235,000. This is due to Sainsbury’s being uncapped now and
businesses having to pay a minimum of £100 levy.

We need to spend £6,000 on a BID Plus software package to Capita for the
changes for levy collections then £1000 a year annual licence fee

Continue to focus on business support but then putting more budget back into
the event folder. This will all be part of the AGM

RP: on budget-recovering frustration on the spend on collecting data for the
town that have never been reliable. Can we not remove this cost as it is linked
to our Wi-Fi? We don’t seem to have it working properly. We were spending
£20,000 a year for it

LB: it costs us £8,000 p.a. and this that covers the Wi-Fi and counters. £20,000
was a one off installation fee for Phase Two. The issue we had with counters
before christmas was due to an apple update and now this has been resolved.
Gives us a platform to benchmark, Leicestershire towns all use it. Uni uses this
for their data collection and mapping. Not that high a cost to give people
coming to the town Wi-Fi. Works well to look at trends too.

DPW: saving being located to CBC has been great will this continue? Or do we
need to look for somewhere else?

LCN: looking to speak to Kinch to move in with them on High Street. Early
stages but we have a meeting planned.

LB: ideal location at CBC and no one there presently which is great but as more
people come in it would be great to have our own place. Make great savings
where we have no overheads. Makes economic sense but we need to think
how we work, we can be noisier when we are all in with phones ringing, two-
way radio on, if we have events, we don’t have access at the weekend, we
come and go a lot but can’t have visitors much. Timing, the building closes at

5pm and LB stays late. At the minute it’s been a saviour but moving forward



need to look at it but need to weigh it up. Money spent on it needs to be
justified.

LCN: would like us to see charnwood merchandise

LB: we won’t be retailers, we can’t do that. Merchandise would be sold online.
on Shop Love Loughborough.

SW: Data collection is very important to Loughborough to compare year on
year. But look at certain areas and how we pull reports. More work to how we
pull off reports but a great advantage to look at reports. As town deal-
increased Wi-Fi usage in the town which is good evidence for the town deal. It

is a valuable resource, and many towns don’t have this.

9. Any Other Business
DPW: Because of the town team meeting we learnt about a Growth and Regeneration
Board set up by the council officers at CBC looking at development opportunities of
income for the town. Looking at development of sites which is a useful group. Also, to
look at town centre master plan. Rob Mitchell if the town team or BID have ideas within
the town to pass them on to the group.
Will pass on who the main contact is when DPW has it- currently Rob.
Need to be proactive where possible within constraints that are there.
These are offices in the council in different departments that are all connected and
sharing ideas about growth across the borough.
LCN: has some ideas- upstairs above Barnardo’s. Town tub building too.
SW: | am on this group too- early days and in the mapping stages at present. It is the
regen team with a few other people. Was planned to start pre covid but now coming

back together.

LCN: Thanks everyone

Next meeting will be the AGM on Wednesday 23™ March at 5pm Via zoom



