Love Loughborough BID Company Ltd — Annual General Meeting

Wednesday 30" March
Via Zoom
S5pm

Present

Lez Cope Newman, Andy Rhodes, Lisa Brown, Kelly Hill, loni Ashford, Shona Rattray, Mike Tyler, Meg Bezzano
Griffiths, Helen Harris, Baljit Kooner, Sylvia Wright, Roger Perret, David Pagett Wright, Tim Garratt, Dan Hoyle,
Dr Tahera Bhojani Lynch, Chris Windham, Niall Kingsley, Michael Stokes

Apologies
Karen Barnett, Cllr Jenny Boker, Clir Jane Hunt MP, Rob Mitchell, Cllr Johnathan Morgan, Damien Mortimer,
Charlotte Hodge, John Ashford

Item Action

Minutes of Last Meeting

It was proposed by Lez Cope-Newman and seconded by Andy Rhodes that the minutes of the General | None
Meeting held on 23™ February 2021 were accepted as a true record. There were no matters arising.

Chairs Introduction

LCN welcomed everyone to the meeting and general housekeeping

LCN asked the attendees to introduce themselves and state the business they were representing.
Noted that the meeting was being recorded

Chairman’s Summary 2021/2022 - LCN

Success BID Renewal
For a further 5 year term.

It was great to be voted on for another 5 years. Thank you to everyone involved, it was a great success.
We worked well with Mosaic to get this through and LCN plans to stay on as chair if he is voted in.




Business Support

BID worked well and throughout the pandemic helping business where we could with PPE, grant
information, distancing stickers, risk assessment, advice booklets and support for getting businesses
on the new shop Love Loughborough ecommerce website.

The team was also busy contacting the businesses with grant updates etc and the communication was
better than ever with them.

Grant funding of £35,000
From Welcome Back Fund and High Street Boost Voucher Scheme.

Rob Mitchell reacted quickly to help businesses on Wards End and helped where they could to make
a difference. Another £10,000 will be going forward to Wards End businesses in due course again soon.

Welcome back funding was a great help too.

£3M Town Deal Application
For Living Loughborough Project.

Charnwood Borough Council and Love Loughborough are working together to put in projects, this is a
long process to get them to green book standard, but projects will be submitted as part of the Town
Deal Application soon.

Launch of Pubwatch DISC Scheme
To reduce crime and Anti-Social Behaviour.

The BID Ambassador role has developed from talking to the businesses and delivering bags to working
closing with the Police and other partners to reduce crime in the down and improve the safety of the
town.

Shout
LB

o Delivery of BID Events including the Car Show, Bike & Trike Show, Loughborough by the Sea,
and the Loughborough Dog Show

e Promotion of Key events such as Santa Fun Run, Christmas Lights Switch On, Loogabarooga,
Loughborough Fair.

e Pre COVID, events averaged over 180,000 visitors annually

10,000 Annual Events Guides produced and distributed

LL Gift Vouchers accepted by over forty businesses to keep spend local

Over 11,000 users of our Loyal Free Digital App

Website with over 3500 visits monthly

Social Media following of over 10,000 on Facebook, 3,500 on Instagram and 4000 on Twitter

Over £275,000 users on our FREE Wi-Fi

Over 15 Digital Trails

e Robust advertising and marketing in key publications, targeted locations, through local and
regional media & social media platforms

e Over 11,000 users of our Loyal Free Digital App

e Direct Mail to members through email marketing platforms with over 60 eblasts per month

e Direct Marketing campaigns customer database — over 4000




LB:
All of the above are part of the Shout projects that we deliver.

Will highlight the key points that we delivered over and above that was extra to the business plan:

Loyalty Card is now a Loyalty App. This is working well where we can add trails- which we run
consistently like the coffee and cake trail, dog friendly trail- to seasonal trails with the EIf and Bunny
Trail. We are looking to move this forward again with an augmented reality trail and a heritage trail.
This further development will be part of the town deal funding.

The website has been remade with a pink and blue facing page- this way we can tailor the information
for the audience. Pink is public facing and blue is for businesses.

We introduced the Love Loughborough gift vouchers- these started off as prizes for competitions in
lockdown to now prizes for town trails and they are sold on the LL shop. These are proving very
popular, and we have over 60 businesses in the town that accept the vouchers. We are hoping to
progress this further with a Love Loughborough gift voucher card and away from the paper vouchers.

Events guide: this was initially made for Christmas only as a way to highlight events etc but before
covid this was an annual guide we made and distributed to schools and places of interest to highlight
events that were happening throughout the year in Loughborough and Charnwood.

Enjoy
LB

e Loughborough in Bloom - 235 Baskets & 20 Troughs. Shops & pubs encouraged to dress

windows with awards for best floral displays

Town Centre Bunting

Christmas Icicle shop front lights and High Street lights

Daily town centre monitoring & reporting through BID Ambassador

Spring Clean Grant of £31,500 obtained. Over 17,000sqm of gum cleaned/ hot washed

e Advocating Public Realm improvements including Bedford Square Project - £2.6m

e Town Deal Investment Plan with bid for £3m project for Town Centre

o Digital High Street Grant secured of £8,000

e Growth Fund Grant of £11,000 to deliver business support package including shopfront &
website grants

e Continuing working with key partners to reduce crime including: LCDG, CCTV, NTE, Pub
Watch. Retail Radio (79 FACT members) & Pubwatch (27 members) supported

e Promotion of Night-time Economy

e BID Ambassador to liaise with businesses and customers

LB: To highlight the main things and what we have done above and beyond the business plan.
We have extended the Christmas light scheme- which was slightly sporadic and now we have made
this more seamless to create the best visual impact. The scheme now covers Ashby Square and High

Street. We are looking to develop this further to Churchgate and Churchgate mews.

We have developed the Bloom scheme and have purchased more baskets to fill with flowers.




Pre Covid, we got some funding to do a ‘spring clean’ of the town which allowed us to hot wash the
town and remove chewing gum from the pavements etc. This made a great impact to spruce up the
town and we also got national television coverage.

BID Ambassador:

the role has developed from delivering bags and doing environmental checks and the title is now
Business Crime Reduction Manager.

We have introduced DISC, which is an information sharing platform for the night time economy, and
we are looking to extend this to the daytime economy too in due course.

Town Deal:

Love Loughborough is working with Charnwood Borough Council to put proposals in place. This will
be submitted in a few months’ time. There is a consultant in place to assist with this to get the plans
to green book standard, which is what the government is asking before the plans are submitted, and
this will hopefully generate more funding.

Adding Value
LB

e Continued promotion and development of Recycling Scheme with 28% increase in members

to 313

Delivered over 35 In-House Training sessions with over 300 attending

Monthly Newsletter to all BID Levy Payers

Business Welcome Packs to every BID Levy Payer

Love Loughborough Website News

Monthly Crime Reduction Newsletter

Daily Social Media Information

e Free E-commerce shopping site — shop.loveloughborough.co.uk to generate online local
sales

e Over 15 promotional videos to showcase local businesses

e BID Team available 7 days a week for information & advice

We introduced welcome packs to highlight what we do and what we can offer businesses. Now we
have an ambassador in the town we can react to movement quicker and get welcome packs to new
businesses faster compared to what we did before.

Digital Engagement workshops/training/newsletters are sent out to businesses regularly to keep them
updated of what we can offer or to signpost businesses to what other training courses are available.

Recycling scheme: this continues to grow. There has been a price increase due to increased tonnage
as more businesses are joining the scheme, but it is a great benefit that the businesses benefit from.

Website: Shop Love Loughborough was introduced and this is going to be merge with Shop Charnwood
soon.

Promotional videos: we initiated these once people could venture out again to show the public how
safe the Loughborough businesses were. How PPE was in place to keep people as safe as possible.
These were promoted on social media and on our website. The businesses could share their video too.




Business Voice:
LB

o Member of the Town Deal board - to ensure the voice of town centre businesses is heard
when putting together the £17M Town Deal Plan submitted to government plus the new
Careers & Enterprise Hub in the Marketplace

e Member of the Town Team - tasked with overseeing implementation of the Town Centre
Masterplan with key partners

o The Bedford Square Scheme Task and Finish Group -involved in selecting and overseeing the
improvement works in Bedford Square, Wards End and Devonshire Square, ensuring that
local business interests are considered

e Recognised by the British High Street Awards & Leicestershire Tourism Awards

e Member of the Leicestershire Market Towns Group - involved in securing funding for key
research, initiatives and campaigns and providing a ‘Voice’ for Loughborough within
Leicestershire

o The BID lobbied both Central Government & local MP’s and worked with British BIDs and
the ATCM to reform Business Rates and continues to do so

e BID played a key part in the Generator project, enabling the old art college to be acquired
from the University with plans to create a place for creative businesses and an associated
arts and cultural venue which together will bring additional employment, amenities, and
footfall for the town centre

Love Loughborough continues to campaign and lobby for the town and feedback key information to
the partnerships with which we are involved. Most recently this has been on business rates.

Covid Support:
LB

COVID-19 SUPPORT FROM LOVE LOUGHBOROUGH BID

Much of our normal work had to pivot in 2020-21 to support business in these unprecedented times. The
BID team was flexible and versatile and was able to support businesses through the COVID pandemic by
diversifying and adapting to an ever-changing economy. Our support included:

LOCKDOWN SUPPORT

& ACOVID HUB on website

&) 3000 Suite of Trading Safely Guidance Booklets & Checklist
Posters

@ step by step online guides via You Tube

4 Targeted communication to ensure all businesses accessed
eligible grants

@ Launch of a FREE e-commerce site ‘shop.loveloughborough.

co.uk to enable businesses to continue to trade online during
lockdowns

RECOVERY SUPPORT

W High Street Re-Opening campaign including
over 15 promotional videos to promote a safe
town centre

@ Digital Trails including Eat Out to Help Out,
Home Delivery & Open for Business

@ Assistance with Outdoor Seating licenses

@ Media Advertising and coverage to support
#ShopLocal #ShopLoughborough

@ Retail Radio and direct access to CCTV throughout Lockdown

@ Weekly updates from Police patrols to ensure closed properties
were safe.

@ The BID provided someone to talk to throughout the pandemic

@ Constant analysis and distribution of relevant COVID updates
from Central Government, Local Authorities, HMRC & the NHS

@ Lockdown Challenge competitions with over £600 of Love
Loughborough Gift Vouchers as prizes

RE-OPENING SUPPORT
@ 130 businesses purchased BID PPE
4 1000 soclal distancing floor stickers

4 On site queue management support & visits via
BID Ambassador

@ Assistance with Risk Assessments & compliance
@ Launch of #ShopLocal #ShopSafe

#ShopLoughborough
in partnership with Charnwood Borough Council

Since March 2020 we have been busier than ever, and the team was working flat out during lockdown.
Love Loughborough offered covid support, advice on grants, how to apply for grants, keeping business
up to date with the latest news, rules and regulations from government, helped with getting PPE,




introduce shop Love Loughborough, produced the shop safe videos, helped with risk assessment,
guidance booklets for staff and distancing stickers were issued out.

LCN: feedback from businesses was brilliant- people really appreciated what we did. Some businesses
were members of the small business association and they said Love Loughborough was far better and
more helpful.

M. Tyler: we were incredibly grateful for the help we got with grants, the BID was invaluable during
this time.

Presentation of accounts
Niall Kingsley- Duncan and Toplis

STATEMENT OF INCOME AND RETAINED EARNINGS
FOR THE YEAR ENDED 31 MARCH 2021

2021 2020
£ £

REVENUE 272,058 329,219
Cost of sales 122,902 213,599
GROSS SURPLUS 149,156 115,620
Administrative expenses 117,281 122,963

31,875 (7,343)
Other operating income - 10,000
OPERATING SURPLUS 31,875 2,657
Interest payable and similar expenses 28 338
SURPLUS BEFORE TAXATION 31,847 2,319
Tax on surplus
SURPLUS FOR THE FINANCIAL YEAR 31,847 2,319
Retained earnings at beginning of year 72,556 70,237
RETAINED EARNINGS AT END OF YEAR 104,403 72,556

(Full accounts that were shown are available on the website)

N. Kingsley

Covid impacted revenue and income- there was a reduction in levy collections. Fact income was down
also. Recycling was down.

£17,000 grant came in.

Expenditure fell: Charnwood Borough Council waived levy collection fees which helped, and rent
money was saved by moving office to the council buildings.




LB: We saved expenditure where we could by moving office, we did not hold any events. Once the
grants came in that helped businesses and levy payments began to come in again.

LCN: Any issues with the accounts?
Can we sign these off?

Proposer for accounts: Mike Tyler
Seconder- Andy Rhodes

LCN: all accounts signed off

To agree the Appointment of the following Members as Directors of the Company:

Rebecca Garret - Slider Town

Sarah Goode — Purple Pumpkin Patch

10. Mark Hewitt — The Rushes Shopping Centre New
11. Dan Hoyle — Moon & Bell (JD Wetherspoons) New
12. Baljit Kooner — Carillon Shopping Centre

13. Damian Mortimer — Barclays Bank New

14. David Pagett-Wright — Moss Solicitors

15. Andrew Rhodes — McDonalds (VICE CHAIRMAN)
16. Michael Tyler — Tyler’s

17. Mohammed Vhora — Heavenly Dessert New
18. Chris Widman — Brookes Butchers New

1. Karen Barnett — Barnetts

2. Tahera Bhojani-Lynch — Laser & Light New

3. Louis Cavner — Market Trader

4. Jason Cimurs — Recruitment Investments / Recruitment Group
5. Lez Cope-Newman — Holywell House (CHAIRMAN)

6. Martin Dunn — Dunelm New

7. Amelia Fairley — Tiger Bleu New

8.

9.

LCN: any issues with existing directors?
No issues.

Exiting directors will stay on

New Directors:

Dr Tahera Bhojani Lynch
Proposed: Mike Tyler
Seconder: Roger Perrett

Michael Dunn
Proposed: Mike Tyler

Seconder: Roger Perret

Amelia Fairley




Proposed: Mike Tyler
Seconder: Mark Hewitt

Mark Hewitt
Proposed: David Pagett Wright
Seconder: Baljit Kooner

Dan Hoyle
Proposed: Mark Hewitt
Seconder: Roger Perrett

Damien Mortimer
Proposed: David Pagett Wright
Seconder: Mike Tyler

Mohammed Vhora
Proposed: Roger Perret
Seconder: Mike Tyler

Chris Windham
Proposed: Michael Stokes
Seconder: Roger Perrett

Public Sector Directors (Automatic) No vote required

Automatic Appointment of Public Sector Directors

Clir Jonathan Morgan - Leader of the Council

Clir Jenny Bokor — Cabinet Lead Member for Loughborough

Cllr Shona Rattray — Cabinet Lead member for Business Support

WNpE e

Automatic Appointment of Co-Opted Directors
John Ashford — Market Traders

Darren Jones — Blueline Amusements

Dermot Breen — Chamber of Trade

Michael Stokes _ Great Central Railway

Megan Bezzano-Griffiths — Fearon Hall

A WwN e

Board Resignations:

Joseph Marson — Fernandez Grill
Kawsar Miah — Fernandez Grill
Tom Mackay — Barclays Bank
Roger Perrett — Perrett & Co

PWNRE

LCN: Thank you to those that have resigned for your support.
We need to also note that Charlotte Hodge is leaving Love Loughborough for a new role. We wish her
well.

DPW: Can we confirm the position of LCN and AR




Any issues with LCN or AR?
LCN for Chairman
Proposed: Mike Tyler
Seconder: Baljit Koon

AR for Vice Chair
Proposed: LCN
Seconder: Michael Stokes

DPW: Thanks to RP for all his work with BID. BID would not exist without him, and it is a great loss to
see him resign. Hopefully, we can still make use of his experience where we can.

SW: would like to second that thanks to RP. It was a struggle to initiate BID and RP put in so much
work to get it through and CBC is indebted to him for all his great work and efforts. He has made great

foundations for Love Loughborough to grow on.

RP: thank you for your kind words. It has been a pleasure to work with people. The BID renewal was
great to see, and BID is really needed for the town.

LCN: Thank you RP.
Any other business
LCN: Would anyone like to say anything else?

No comments.
LCN: Thank you all for your time. Meeting closed.




