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The Loughborough BID
BID Board Minutes
Love Loughborough BID Board Meeting
25t May 2022

Loughborough Town Hall

Council Chambers room. 5.30pm

1. Welcome
2. Apologies
LCN
Apologies:
John Ashford, Sarah Goode, Tim Garrett, Jo Gregory Brough, John Hardwick, Christian
Allan Clay, Michael Stokes, Roger Perret, Rob Mitchell, Shea Mellor, Karen barnett,

Johnathan Morgan, Jane Hunt, Rebecca Garratt, loni Ashford

In Attendance:
Lisa Brown, Lez Cope Newman, Kelly Hill, Andy Rhoda, Martin, Dunn, Mark Hewitt,
Damian Mortimer, Jason Cimurs, Jenny Boker, Sylvia Wright, Chris Widman, David

Pagett Wright, Mike Tyler

In Attendance via zoom, Helen Harris, Dan Hoyle, Shona Rattray, Mohammed Vhora,

Amelia Fairley

3. Declarations of Interest
Nothing to declare.
4. Minutes of Meeting held on 18" January 2022
Emails were going to spam. This has now been fixed with an IT specialist.
5. Matters Arising not on the agenda
Nothing to declare.
6. Director Responsibilities and Objects of Association
LCN:

The full Articles of Association can be found at
https://loveloughborough.co.uk/love-bid/about/what-is-bid/

The objects for which the Company is established are:


https://loveloughborough.co.uk/love-bid/about/what-is-bid/

a. To promote the Business Improvement District established in Loughborough (Loughborough
BID).

b. To operate and manage the Loughborough BID.

c. To deliver the Loughborough BID proposals set out in the Loughborough BID business plan

d. To promote and encourage improvements to the Area of Benefit (BID Area).

e. To support projects designed to improve the BID Area; and

f.  Without prejudice, to generally maintain and improve the quality and viability of the BID Area
and bring benefits to the business and community in the BID Area.
Item 18: Member Rules Summarized

18. As regards expulsion and termination generally:

a. If any Member:
e fails to observe any of the Articles or rules of the Company
e conducts itself in a manner which is prejudicial to the Company
e does not pay his BID levy
e not committed to the attainment of the Objects
e acts in a manner which may cause harm to the good name of the Company

Item 37 onwards: Director Rules Summarized

37. The minimum number of Directors shall be 10 and the maximum number of Directors shall be
25 and at any one time there shall be:

e no more than 22 BID Levy Directors; and

e no more than 3 Public Sector Director



A Director shall cease to hold office if he:

e ceases to be a director by reason of Companies Acts or is disqualified from acting as a
director; or

e becomes by reason of mental injury or illness incapable of managing his own affairs; or

e by notice in writing to the Company resigns his office; or

e is absent without the permission of the Directors from all its meetings held within six
months and the Directors resolve by a simple majority that his office be vacated; or

e inthe reasonable opinion of the other Directors, the Director is not committed to the
attainment of the Objects; or

e inthe reasonable opinion of the other Directors, the Director has acted in a manner which
is: detrimental to the Company; and/or not consistent with the Company’s Objects;
and/or which may cause harm to the good name of the Company.

DPW: This all sounds very onerous but when BID came along and was introduced there were
other organisations that wanted to sabotage BID’s from within, so this was written up to make
sure Directors were supportive. Obviously, members can criticise if appropriate and look to
change things, but it helped to keep everything in order.

AR: Supports what DPW says. Outside of this meeting and board meetings, BID Directors need to
talk up the town and be supportive of the town and BID. Inside this room we can be critical if
needed but that is so we can do the best job and deliver results. We need to hear peoples
feedback.



7. BID Company Operational Update

a. Town Deal

LB:

This is the living Loughborough. Love Loughborough and Charnwood Borough council are
working together (Sylvia and Lisa) to deliver these projects. The council is acting as governance as the
money will go to them. There are lots of small projects under the umbrella of one.

This is what the project will look like...

Summary of Projects

Wi-Fi & Geo-Sense —

@)

To extend free public Wi-Fi and Geo-Sense Footfall beacons to Wards End, Devonshire
Square, Bedford Square & Queens Park.

To upgrade bandwidth across the whole town to enable a better browsing experience
& enable use of digital trails / AR experiences / digital interactions & connectivity.

To Improve customer experience with fast free wi-fi.

Will provide town center performance data across all main areas

Digital Cultural Experiences —

With the use of upgraded Wi-Fi to create a suite of digital experiences to increase footfall and visitor
engagement, such as:

O

O

AR Heritage Trail (permanent trail with plaques & interpretation — use of actors for
audio alongside new AR technology — pilot with Queens Jubilee). All sectors

Ladybird Book Trail — incorporating children’s stories through sound & vison, utilising
book benches and bringing the stories to life. Targets families

Themed trails to targeted audiences (e.g., Cocktails for students during graduation
week, Eating Out for parents at Uni open days, Children’s trails during school holidays
etc)

Digital, Sound & Vision —

To create, promote and inform activities to customers to raise awareness and drive footfall, to include:

O

Mobile cinematic experiences (6 per year for 4-year period). Targeted activity to
targeted audiences (movies, sport, music, events)

Provision of LED interactive screens within the centre to promote business offers and
promotions (LoyalFree), events and activities.

Provision of speakers to enable a better experience at events and also ability for public
announcements, music and live streaming



CCTV -

To upgrade and extend CCTV coverage to key areas of the town including Queen’s Park and central
Market Place. New coverage already installed in Queens Park enabling Wi-Fi through the dual use of

lamp column.

Crime Reduction —

To purchase radios and chargers used for the Retail and Pub Watch scheme to enable a saving on the
monthly hire fees.

O

Savings will allow for the appointment of a BID Ambassador to support the BID Crime
Reduction Manager and allow the roll out of DISC to the retail sector to reduce retail
crime.

Enable BID to work towards the viability of Loughborough achieving Purple Flag Status
to promote a safe & welcoming town centre

Business Digital Support —

To provide full time digital support to BID businesses through 121 training, workshops, campfire
sessions, website design and social media promotion

O

Will create a full time BID Digital Engagement Officer to offer free training & support to
businesses

Will manage media content for new town centre LED screens

Will manage BID’s website, social media platforms and digital content.

Will manage and develop BID’s ecommerce shop

Undercover & Plaza —

To provide all year round, weatherproof areas for activities, promotions, performances and events

O

Key areas to include Biggin Street, Market Place, Devonshire Square and Southfields
Park

New undercover performance area in Southfields Park to encourage activity such as
music, outdoor theatre, comedy, dance etc

Include the installation of infrastructure to enable the provision of Shade Sails,
Umbrella’s, portable staging, lighting, planting, street dressing & electrics to allow all
year activity

To create a Plaza for non-market days to encourage customers to sit and use the open
spaces within the town and parks

To develop online booking systems for performers and traders

Loughborough Market & Events —

To enhance, extend and create new infrastructure to the market to increase activity, events and

entertainment

O

Includes the provision of new all year-round cabins (themed markets, evening markets,
all weather stalls so reduce cancelled markets and events



o New online booking to attract new traders (makers markets, food & drink, student
takeovers)

o Create more activity on non-market days. Create more Sunday trading / events

o  Will create a full-time position to develop & manage new markets and events

Electrical improvements —
Comprehensive extension of electrical supply to support town center activity.

o More ‘pop ups’
o Wall mounted power supplies for street lighting
o Power supplies in key ‘performance’ areas to create pop up stage areas

Queens Park —

New improvements to Queens Park to enhance the visitor experience and compliment the Hope Bell
and Lanes & Links projects

o Includes new gateway features to the park
o Improved power, CCTV and lighting to key attractions (Carillon Tower, Band Stand,
Museum, Hope Bell)

We want to promote the town, deals, offers on digital bars around the town so people know what is
happening at any given time.

LCN: This is a new way of thinking

LB: we wanted a cinema screen, but this is difficult with staff to work and manage so we will have a
contract with a company to come out and to look after the tech side 6 times a year for 4 years.

BID is also going to be looking for another full-time member of staff to work on the media side- offer
business training, workshops to businesses, design websites, make videos etc.

SW: Lot of work will be needed for the infrastructure. Digging is expensive but it will make the town
more versatile, but it is a lot of work and money. There are 6 pop up electrical points on Devonshire
square which came from the LLEP funding.

LB: we've got ideas for cabins, so we can use the space more in all weathers. Business can book a stall
through an online booking system. Not just for traders but for new makers/start up as well.

SW: This would be themed with annual event program so it all fits together.

There are different elements to the project, a strategic one, which is done, and economic plan and a
financial plan. There are 5 elements which are sent to MACE to assess the work we have been doing to
get it green book standard and then ready to go to government. There are lots of KPI’s

The Links and Lanes projects overlaps with the Living Loughborough project. This will improve Queens
Park and make it more integrated with the town to help prolongs peoples stay when they come into
Loughborough. From Bedford Square area and the park area there will be improved drainage and
improved paths into the park itself. We have invested already into Devonshire Lane, and this will
improve on that further. The highlight of this is the Hope Bell which will celebrate the town’s heritage.

LB this will be an impressive structure

JB: it is very abstract



SW: bells are unique to Loughborough and the Hope Bell will have a Westminster chime.

Jason C. How tall is it

SW: bell is about 14-15 feet

SW: the area around it will all be landscaped, and drainage addressed before the bell goes in place
JB: This has all been a long ambition of the town.

Mike T. all gone having a bell in the park but if people don’t come into the town to spend the retail will
suffer. When will all this happen?

LB: 2022-2023- 2024 the money has to be spent soon

Mike: BID Is easy to target but why not have more in the town center

Chris: carried out a questionnaire to his customers and they all said access into the town was difficult.
JB: what do you mean by access?

Chris: regulars can’t get it, not easy to come into the town, parking is an issue outside his shop

JB: we need to know what is behind these answers

*LB and Chris to meet at another point to discuss this further.

Jason: how does the marketplace accommodate traders

SW: Christmas market cabins can stay in place; this can stay up all the time in the new Devonshire
square areas

LB: keeping stalls there for bike show and adding benches to encourage people to sit and eat. Before
covid we were going to keep them up for Loughborough by the sea and use them more which we will
for Bike show. Bikes will park round the stalls

It will become more plaza like

AR: town deal is a good opportunity for the town. Talks to a lot of Mc Donald’s branches and
Loughborough works well with BID and CBC which other towns don’t have. No one has money, we’ve
got money now and this is going to be great for the town. It might take time, but it is a big opportunity

DPW: Thinks the stalls left up detracts from the nice space we have in the town but if there is a plan to
make sure of them more that sounds good

SW: the stalls will be new and look nicer.

LB: there will be semi-permanent sails/canopies over the stalls, so everything is more versatile. These
can be taken down for the fair to allow access for vehicles.



Key Links:

b. Levelling Up Fund
LB:
CBC given £4 million fund to call out for projects. We need to submit projects to
match their criteria. This is for all of Charnwood.
HH: this is for 4 years.
LB: these need to be viable projects. Shop front improvement grants, disable

access for shops, grants for businesses, help start-up businesses

UK Shared Prosperity Fund Prospectus

List of interventions which are eligible for funding

Interventions, Objectives, Outcomes and Outputs — England (publishing.service.gov.uk)

1. Communities & Place
Objectives:

Strengthening our social fabric and fostering a sense of local pride and belonging, through
investment in activities that enhance physical, cultural and social ties and amenities, such
as community infrastructure and local green space, and community-led projects.

Building resilient, safe and healthy neighborhood’s, through investment in quality places
that people want to live, work, play and learn in, through targeted improvements to the
built environment and innovative approaches to crime prevention.

Interventions:

e E1: Funding for improvements to town centres and high streets, including better accessibility
for disabled people, including capital spend and running costs. Regeneration of High Street
and public realm such as street art

Shop Front Improvement Grants
Devonshire Square — re-commission of new artwork
Disabled Access Grant for Businesses (ramps etc.)

Lighting & projection project

E2: Funding for new, or improvements to existing, community and Neighbourhood
infrastructure projects including those that increase communities’ resilience to natural
hazards, such as flooding. This could cover capital spend and running costs. Delivery of new
events programme

Community Street Art Festival (Al Fresco)
E3: Creation of and improvements to local green spaces, community gardens, watercourses
and embankments, along with incorporating natural features into wider public spaces.

E4: Enhanced support for existing cultural, historic and heritage institutions that make up
the local cultural heritage offer.

E5: Design and management of the built and landscaped environment to ‘design out crime’.
Promoting the use of streets & space in day & Evening.

Eating Out Guide / Promo Video (Day & Evening) — See Melton

E6: Support for local arts, cultural, heritage and creative activities.


https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus/uk-shared-prosperity-fund-prospectus
https://www.gov.uk/government/publications/uk-shared-prosperity-fund-interventions-outputs-and-indicators/interventions-list-for-england
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1068875/UKSPF_England_Outputs_and_Outcomes.pdf

Funding for cultural, heritage & creative events
e E7:Support for active travel enhancements in the local area.

e E8: Funding for the development and promotion of wider campaigns which encourage
people to visit and explore the local area.

Campaigns to promote area & encourage visitors to visit & stay — Stay Play Explore

Number of ‘experiences and accommodation (Food/Drink — wine, gin, ales, cheese,
local produce / Heritage — museum, GCR, Bells etc.)

e E9: Funding for impactful volunteering and/or social action projects to develop social and
human capital in local places.

e E10: Funding for local sports facilities, tournaments, teams and leagues; to bring people
together.

e E11: Investment in capacity building and infrastructure support for local civil society and
community groups.

e E12: Investment in community engagement schemes to support community involvement in
decision making in local regeneration.

e E13: Community measures to reduce the cost of living, including through measures to
improve energy efficiency, and combat fuel poverty and climate change.

e E14: Funding to support relevant feasibility studies.
e E15: Investment and support for digital infrastructure for local community facilities.

QR Codes linking to Loyal Free App for town center offers and events

Supporting Local Businesses
Objectives:

e Creating jobs and boosting community cohesion, through investments that build on existing
industries and institutions, and range from support for starting businesses to visible
improvements to local retail, hospitality and leisure sector facilities.

e Promoting networking and collaboration, through interventions that bring together
businesses and partners within and across sectors to share knowledge, expertise and
resources, and stimulate innovation and growth.

e Increasing private sector investment in growth-enhancing activities, through targeted
support for small and medium-sized businesses to undertake new-to-firm innovation, adopt
productivity-enhancing, energy efficient and low carbon technologies and techniques, and
start or grow their exports.

Interventions:

e E16: Investment in open markets and improvements to town center retail and service
sector infrastructure, with wrap around support for small businesses.

CBC — markets & fairs

e E17: Funding for the development and promotion (both trade and consumer) of the
visitor economy, such as local attractions, trails, tours and tourism products more
generally.

New Visitor trails & tours
Visitor Experiences based around local offer

e E18: Supporting Made Smarter Adoption: Providing tailored expert advice, matched grants
and leadership training to enable manufacturing SMEs to adopt industrial digital technology



solutions including artificial intelligence; robotics and autonomous systems; additive
manufacturing; industrial internet of things; virtual reality; data analytics. The support is
proven to leverage high levels of private investment into technologies that drive growth,
productivity, efficiency and resilience in manufacturing.

E19: Increasing investment in research and development at the local level. Investment to
support the diffusion of innovation knowledge and activities. Support the
commercialization of ideas, encouraging collaboration and accelerating the path to market
so that more ideas translate into industrial and commercial practices.

E20: Research and development grants supporting the development of innovative products
and services.

E21: Funding for the development and support of appropriate innovation infrastructure at
the local level.

E22: Investing in enterprise infrastructure and employment/innovation site development
projects. This can help to unlock site development projects which will support growth in
places.

E23: Strengthening local entrepreneurial ecosystems and supporting businesses at all stages
of their development to start, sustain, grow and innovate, including through local networks.

E24: Funding for new and improvements to existing training hubs, business support offers,
‘incubators’ and ‘accelerators’ for local enterprise (including social enterprise) which can
support entrepreneurs and start-ups through the early stages of development and growth
by offering a combination of services including account management, advice, resources,
training, coaching, mentorship and access to workspace.

New Start Up Grants

E25: Grants to help places bid for and host international business events and conferences
that support wider local growth sectors.

E26: Support for growing the local social economy, including community businesses,
cooperatives and social enterprises.

E27: Funding to develop angel investor networks nationwide.

E28: Export Grants to support businesses to grow their overseas trading, supporting local
employment.

E29: Supporting decarbonization and improving the natural environment whilst growing the
local economy. Taking a whole systems approach to invest in infrastructure to deliver
effective decarbonization across energy, buildings and transport and beyond, in line with
our legally binding climate target. Maximizing existing or emerging local strengths in low
carbon technologies, goods and services to take advantage of the growing global
opportunity.

E30: Business support measures to drive employment growth, particularly in areas of higher
unemployment.

E31: Funding to support relevant feasibility studies.

E32: Investment in resilience infrastructure and nature-based solutions that protect local
businesses and community areas from natural hazards including flooding and coastal
erosion.

JB: this is good enthusiasm, but the money is for all of Charnwood not just Loughborough.
CBC needs to be fair with its allocation of money

SW: we could work with other districts to make it go further



There is a very tight deadline to get this work done. All projects need to be in by- 12" June
JB; these need to be costed projects
Damien: this sounds tight to be costed by 12" June

LB: need to be shovel ready but if not, we will have projects ready for next time

c. BCRP

KH read from the update sent by IA

The ShopWatch version of the DISC scheme is now up and running and businesses are currently
being enrolled and trained to use the platform to share information and intelligence about
crime and ASB in the town.

On 9th June loni is hosting the Police and Crime Commissioner Rupert Matthews to the town
and doing some business engagement. loni is arranging the schedule of the morning and would
like to hear from any board members if they wish to be involved with the event.

Martin: the radio is proactive and DISC platform is reactive. It is user friendly, Dunelm is finding
it a great benefit to have.

JB: staff at Dunelm said when she went in, that people are running in and stealing things
Martin: met loni-to discuss it all. Stores are getting hit and targeted- this way we can liase with
police and report on disc. Colleague safety is paramount and staff wear body cams.

8. Directors Updates
a. Areas of concern
b. Opportunities to improve
LCN: Would like to go around the room to discuss businesses and any areas of
concern.
| owned a guest house; business is getting better and stronger. Won 4 in a bed

which has helped with business

Martin- Dunelm- Family business, family of Dunelm are still heavily involved.
They stayed open online during covid so could still sell online. Business hit
targets even though they were shut for walk in customers. Dunelm is still
opening stores- new shops are opening back on the high street again. They have

a passion for the high street.

Damian- Barclays- been a manager there for 15 years. Barclays model is

changing- it needs to/has a more digital offering. Barclays has access to large



amounts of data that could help BID of what their customers are doing and how
they operate. Can tell that it was busier today for banking than it was 12 months
ago. ATM is up and counter service is going down. Cash is down 12% this year. If
Barclays stays it would need a smaller premise, as banks aren’t operating the
same as they were. Banks are going cashless. They have a van that they will be
taking to places to go to the doors of customers that don’t go into the town.
95% of people visiting the bank come less that 7 times a year.

Barclays has 85% of market share of businesses in Loughborough.

JB: The demands for the van will be enormous.

Martin- Rushes: Gateway to the town. Lots of footfall. Empty units are
beginning to have movement there will be an MMA gym on fennel street, an
NHS vaccination centre is moving in, Loughborough uni will be having students’
art worked displayed in another unit. Footfall is up from pre pandemic. Brands

in the rushes are happy. Wants to be more active and involved with the BID.

Jason; Recruitment Group- 120 employees in total with 14 branches. They have
more vacancies than ever and there is a staff shortage. Workers for food are
hard to find, Brexit has affected this. Wages are going up.

JB: are you linked to the career’s hub?

Jason: yes, attended some of their events and are pushing to work with them as
much as possible

Lb: Careers up have space upstairs if Barclays bank knows of nay start-up

businesses that are looking for space

Chris- Brookes butchers have a 5 year lease on the property, needs to look at
this and whether he stays in the town. Wants to embrace the town and be more

involved and share ideas.

David PW- Moss Solicitors. How the practice works has changed during covid
with remote working, there has been a gradual return to work, but staff want
hybrid working. It is hard to recruit staff, a lot of new staff want a good degree

of home working. This has knock on effect to the town as less people will be out



shopping buying lunch etc, which he suspects will be the same for other

businesses across the town.

Mike: Tyler’s- celebrating 100 years of trading on 4™ June. Family businesses.
Covid hit the company hard with £1 million loss in 18 months but clawing this
back slowly.

Pandora is the biggest seller in the company. Loughborough isn’t convenient for
people to come too- people go to fosse park as can nip in, parking is free.
Loughborough is hard to navigate and drive round if not local. Barclays and BID
helps with grants and support during COVID.

Chris: in covid they were up £3,000 a week- due to no traffic wardens about-
people could come in and shop easier.

Tyler’s: Thursday and Saturday sales go up due to the market

Andy; Mc Donald’s; Covid hit them hard. They weren’t eligible to any grants,
only furlough money. Had to wipe out all their savings and go to America mc
Donald’s for help and financial support which has now been paid back. Barclays
helped to move payments back. Night-time economy has gone. Hours are
changing to reflect this will closing now 12pm, which is moving to 11pm. Drive
though subsidising this. Mc Donald’s is now operating at 40% is home delivery.
Peoples spend is 2% cash — people moving to all card payments. The youth
crime in the town effected the businesses too but BID and CBC helped with this
and now dealt with. Students want home delivery, so this is where the
businesses is focused.

DPW: hears Loughborough is quiet at night-time.

Amelia: Tiger Bleu; covid hit them not long after they opened. Business is doing

well and just finished a stint at the grand design show in London

AR: Will go through the budgets in more details at next meeting. To show that recycling

collection fees have double due to the extra tonnage that we use. Staff of BID are now

employed and not contracted. Andy polices budgets and keeps track of it all. We run



BID on a shoestring compared to other BID’s. Andy benchmarks us again other BID’s and
keeps a check on this and the balance regularly.

Be assured it is always looked after.

Shona: the digital media for the town sounds good. Pleased Dunelm is involved in BID.

Meeting ended at 7.30pm due to time restrictions.
The Next meeting will be held at the Town Hall on Wednesday 29" June 5.30pm in the Council

Chamber.

Please see below for additional updates that we were sent after the meeting.

Leicestershire County Council:
HH:

We attended the Tourism Advisory Board meeting on 10 February 2022 whose focus was Tourism &
Hospitality skills, a key priority theme. The sector was one of the hardest hit by the covid-19 lockdowns
as they were forced to close for extended periods. There are national and local skills shortages and
recruitment challenges facing the sector with particular issues in recruiting catering, housekeeping &
front of house staff. The Board members were looking for support to help overcome these issues.

To help the sector recover and increase the profile of the hospitality and tourism sector as a rewarding
career choice for people in Leicestershire we are recommending developing a tourism and hospitality
charter. Drawing on work undertaken by South Derbyshire & the Peak District the charter is devised to
dispel beliefs that tourism & hospitality industry = long hours for little pay and instead highlight the
benefits of being part of a such a vibrant sector. It brings together businesses of all sizes to create a
collective voice for the sector and forms the basis of a long-term strategy to combat tourism &
hospitality recruitment problems and pave the way for better education and training across the
industry.

Businesses who sign up make a commitment to a series of pledges to provide a positive working
environment, support training and development, offer competitive salaries and safeguard employees
mental health and well-being. Collaboration is at the heart of it and the charter also aims to improve
training and apprenticeship opportunities in the sector by strengthening links between hospitality
businesses and education providers. Signatories will pledge to work with local universities, colleges,
schools and careers advisors to create refreshed qualification pathways that better meet the needs of
the sector. We are also working with DWP to develop a SWOPs program for the tourism and hospitality
sector to encourage more adults into the sector.

The charter is currently out with TAB members and others for feedback for 27 May 2022 and we are
heading towards a launch during Leicester Business Festival in November 2022. Timings tbc.

Additional Jubilee Update:

e Augmented Reality Trail



The augmented reality trail is still taking place in the town centre. 7
businesses are on the trail that are dotted around the town centre. The idea
is that in order you can scan the QR code on the posters that are in the
windows of the business, and you are taken around the trail to find clues to
find the chandelier. Once you scan the code an image appears that you
interact with and take selfies etc

There are 50 plus town and cities taking part in this trail across the UK and
we are one of them (made by High Street Safari)

The trail will run until 12" June.

This attracted media attention with BBC East Midlands today coming to film
us and discuss what the trail is and how it works- this went live on Monday
23" May. 6 children from Cobden school completed the trail and took part
in the filming on the day.

It is free for the public to complete.

Window Dressing Competition

LoyalFree window dressing competition Is now live, this went live on Friday
29" and will run until 13* June.

15 businesses across the town are taking part- whereby they are dressing
their window in a jubilee/queen themed display where the public scan the
QR code on the poster in the window and vote for their favourite. The
winning business will be awarded a certificate by the mayor.

This is free for the public and a way to help improve footfall for the town

Jubilee Coffee and Cake Trail.

There will be several coffee shops taking place on the Jubilee coffee and
cake trail that will have specials offers during the week of the jubilee. This is
on the LoyalFree app and will go live on Friday 27" May and run until
Sunday 5™ June.

10 coffee shops are on the trail. This will be promoted on our social media

platforms throughout the week.

Window Decals



The jubilee window decals will be delivered to all BID businesses on
Thursday 26" May (tomorrow) This is a free decal for them to place in the

window. These were purchased with the welcome back funding.



