
 

 

BID Board Minutes 

Love Loughborough BID Board Meeting 

 8th March 2023 

Via Zoom  

 

In Attendance: 

Lisa Brown, Lez Cope Newman, Kelly Hill, Mike Tyler, Lin Machin, Rebecca Garratt, Lucy 
Albrighton, Chris Grace, David Pagett Wright, Helen Harris, Jenny Boker, Jean Campbell, 
Dr Tahera Bhojani Lynch, Johnathan Morgan, Katy Ingram, Lisa Heaven, Andy Rhodes, 
Jason Cimurs, Kevin Urquhart, Helen Penny, Shona Rattray, Tina Brookes, Martin Dunn, 
Mohammed Vhora, Sam Berry 

Apologies: 

Karen Barnett, Lou Cavner 

 

1. Welcome 

 

AGM
LOUGHBOROUGH BID

WEDNESDAY 8TH MARCH 2023
5.30PM

LEZ COPE-NEWMAN - CHAIR

ANDY RHODES - VICE CHAIR



LCN: Opened the meeting 

Introductions from those present. The meeting is being recorded for minute purposes. 

 

 

 

 

 

LCN: Minutes of the last meeting were approved 

(Reads through the above slide)  

 

WELCOME TO THE 2023 BID AGM

• Welcome

• Minutes of last me e�ng held on
Wednesday 22nd March 2022

• Please note that this mee�ng will be
recorded

• Lez Cope-Newman, Chairman

CHAIRMAN’S REPORT – SUMMARY OF 2022/23
BID Delivered all aspects of its Business Plan PLUS

• Successful Town Deal Applica�on for the Living

Loughborough Project (£3 million)

• Successful Applica�on for the UK Shared

Prosperity Fund (UKSPF) for the Living Wall&

Gardeners Fair Project (£350,000)

• Over £14K gi� vouchers redeemed through High

Street Boost Scheme

• Reinstated town centre events

• Delivered a robust Christmas Campaign inc. free

car parking

• Launch of Shop Watch DISC Scheme

Na�onal Challenges in 2022

• COVID Recovery

• Changes in customer shopping habits

– Online Shopping / Amazon

• Cost of Living Increases with:

Vehicle Fuel Increases

Energy Crisis

Mortgage Interest Rate Increases

• War in Ukraine

Resul�ng in a decrease in foo�all in 2022

All Out of our Control



LCN: Introduced Chris Grace, Head of Economic & Regeneration. CBC 

 

 

Chris Grace: 

Charnwood Borough Council welcomes the working partnership with Loughborough BID 

Chris was appointed head of service in October 2022. Background is corporate strategy and policy, 

tourism and many years service in local government. 

 

The council is investing in tourism, events and town centre operation.  

The town centre is a priority and part of the corporate delivery plan 

Charnwood Borough Council,
Shaping and Supporting

Loughborough Town Centre
Chris Grace

Head of Economic Development and Regeneration

Council investment in the economy,
tourism, events and town centre
operations
• Economy and town centres a priority for the Council

• Leadership Review led to the creation of new Economic
Development and Regeneration Service in October 2022

• Brand new post of Events Manager created

• Markets Fairs and TC Operations Manager now full -time

• Expanding capacity in Econ Devpt & Regen Team



 

New post of Events Manager to boost investment in the town and Borough  

Lin Machin, Market Manager, has now been appointed full time.  

Liz McCusker has been appointed as Economic and Regeneration Manager. 

 

 

Local Authority pressure on budget and bank reserves. 

£20 million invested in the borough for year 23/24 but will be using £1.3 million of that from the 

Council’s reserves.  

The tough labour market is effecting recruitment and it is hard to recruit into council roles- across the 

board.  

Financial and resource pressures

• Nevertheless……….

• Council is facing rising costs

• Pressures on budgets and reserves

• Tough labour market affects recruitment

• Public demand for services / less ability to pay due to ‘cost of
living’

• …………..so similar same pressures to businesses.



 

C. Grace: 

£16.9 million of funding has been award for 11 projects. The town deal is taken forward by the town 

deal board and the role the council plays is of formal accountable body. The town deal board makes 

the formal and strategic decisions on the town deal and Charnwood Borough Council make sure the 

governance is correct.  

The town deal generates total investment of £46.6 million in Loughborough.  

 

 

 

LOUGHBOROUGH TOWN DEAL

• £16.9m Town Deal funding awarded to 11 projects – generates a total investment of
£46.6m in Loughborough

• Smallest TD grant £150k to Careers & Enterprise Hub; largest £2.87m for Living
Loughborough project

• 6 projects to receive grants of £1.6m+

• Complex and substan�al administra�on, programme management and governance
frameworks to comply with DLUHC requirements. Average Grant Agreement runs to
39 pages. Includes 4 Schedules tailored to each project.



 

 

 

 

 

 

Council investment in the economy,
tourism, events and town centre
operations
• Economy and town centres a priority for the Council

• Leadership Review led to the creation of new Economic
Development and Regeneration Service in October 2022

• Brand new post of Events Manager created

• Markets Fairs and TC Operations Manager now full -time

• Expanding capacity in Econ Devpt & Regen Team

LOUGHBOROUGH TOWN DEAL

• £7.05m already received from DLUHC.

• Projects currently on-site – Bedford Sq Gateway;Bellfoundry; Riverside (Canalside)
Regenera�on; The Generator; H&IL; Careers & Enterprise Hub; Living Loughborough.

• Shepshed public Realm, Lanes and Links on site work due soon. Wood Brook flood mi�ga�on
project follows on.

• 4 projects expected to be completed in FY 2023/24; 6 in FY 24/25. Only H&IL runs to March
2026 although capital works will be completed in FY 23/24



 

 

This will make a different to what people see and experience whilst in the town. There are 17 work 

packages that make up Living Loughborough as a whole.  

 

LIVING LOUGHBOROUGH PROJECT:
WORK PACKAGE DESCRIPTIONS

DESCRIPTION
TOTAL

FUNDING
COMPLETION

TIMESCALEWORK PACKAGE

Extend free publ ic Wi-Fi  to Wards  End, Devonshire Square, Bedford
Square and Queen’s  Park.

£44,5752022/23WP1. Wi-Fi  Phase Three

Create new interac�ve tra i l s  and experiences  across  town centre£81,7102025/26WP2. Digi ta l  Cul tura l  App &
Tra i l s  + Augmented Real i ty

Create and promote more events  and ac�vi�es  with mobi le cine
screen, LED interac�ve screens  and speaker system.

£309,2292023/24WP3. Sound and Vis ion

Upgrade exis�ng CCTV cameras  and coverage in four town centre
loca�ons .

£63,6002025/26WP4. CCTV Project

Improve safety in town centre through expans ion of Shop and Pu
Watch and provis ion of a  part-�me post to support.

£153,1352025/26WP5. Crime Reduc�on Scheme

Provide 1-2-1 digi ta l  ski l l s  tra ining, support and guidance to town
centre bus inesses  and provis ion of part-�me post to support.

£118,0902025/26WP6. Bus iness  Digi ta l  Support

Provide a  mul�purpose undercover area  and infrastructure to su
smal l  sca le events  and ac�vi�es  in the Park.

£322,2312024/25WP7. Southfields  Park
Undercover

Provide an undercover area  and infrastructure to support a  Plaza  
smal l  sca le events  and ac�vi�es  in Market Place .

£396,4642024/25WP8. Market Undercover and
Plaza

Provide new market s ta l l  infrastructure (including a l l-weather and a l l-
year s ta l l s  and cabins ).

£425,2582024/25WP9. Market Sta l l s  and Events

LIVING LOUGHBOROUGH PROJECT:
WORK PACKAGE DESCRIPTIONS

DESCRIPTIONTOTAL
FUNDING

COMPLETION
TIMESCALE

WORK PACKAGE

Provide an addi�onal  s taffing resource to promote , book 
manage events  and ac�vi�es  in the town centre .

£22,8002023/24WP10. Markets  & Events
Officer

Enhance key bui ldings  and s tructures  in the town centre  
up ‘darker areas ’ and provide a l l  year l igh�ng.

£477,5852024/25WP11. Market Electrica l
Improvement

Insta l l  new Gateway features  at the Granby Street Car Pa
entrance at the Granby Street entrance to Queens  Park.

£187,1942023/24WP12. Queens  Park Gateway

Improve dra inage and l igh�ng and replace informa�on 
in Queens  Park.

£235,6002023/24WP13. Queens  Park
Improvements

Upgrade the Queens  Park New Street s ide l igh�ng colum  
match the Bedford Square Gateway Project l igh�ng sche

£26,0002023/24WP14. Queens  Park Exis�ng
Ligh�ng Upgrade

Provide l igh�ng in Queens  Park in the area  near the Gra
Street entrance.

£83,2002023/24WP15. Addi�onal  Walkway
Ligh�ng (Queens  Park)

Enhance the space outs ide the Museum café and provid
year-round cover through a  canopy s tructure.

£149,0852024/25WP16. Museum Café Canopy
Area (Queens  Park)

Create secure s torage for furni ture that cannot be le� ou
al l  year round.

£7,4942023/24WP17. Museum Café Canopy
Storage (Queens  Park)

£3,103,250TOTAL FUNDING



 

 

 

C. Grace:  

CBC decided to go for an open call on suggestions of projects. This prosperity fund will lead to two 

more projects receiving more funding which include the BID’s Living Wall and Gardener’s Fair in 

Devonshire Square and the Carillon Tower Project  

LANES & LINKS PROJECT:
WORK PACKAGE DESCRIPTIONS

DESCRIPTION
TOTAL

FUNDING
COMPLETION

TIMESCALEWORK PACKAGE

A las�ng memoria l  to those who lost thei r l ives  in the Covid-19 pandemic
and a  tribute to NHS/other key workers  who kept cri�ca l  services  g

£560,6972023/24WP1. Hope Bel l

Insta l l  three new cameras  to provide CCTV coverage of Queen’s  Pa£18,4002022/23WP2. CCTV Project (Queen’s  Park)

Improve the park paths  affected by the park dra inage project, thos
damaged by tree roots  and improve the paths  around the Hope Be

£279,4002024/25WP3. Park Paths  (Queen’s  Park)

Replace the banners  in Bleach Yard.£5,0002023/24WP4. Bleach Yard

Ins ta l l  fes�ve l igh�ng in Bleach Yard, Devonshire Lane and Granb   
park.

£27,5002023/24WP5. Fes�ve Lights– Bleach Yard
and Devonshire Lane

Provide a  new informa�on point for the Cari l lon.£6,2032023/24WP6. Cari l lon Informa�on Point

Ins ta l l  new l ights  a long Bleach Yard (or keep exis�ng l ights  and l i   
electrica l  power source– tbc).

£8,0002023/24WP7. Insta l l  New Lights  Bleach Y

£905,200TOTAL FUNDING

UK Shared Prosperity Fund

• 2 town centre projects set to receive funding:

• Living Wall and Growers’ Fayre

• Re-Imagining Loughborough’s Iconic Tower



 

 

A key role of this council is to help shape the place that it is responsible for and serves. The local plan 

will have new infrastructure to support housing growth and more improvement to education and 

transport to Loughborough and surrounding areas.  

 

The Baxter Gate area is identified for new retail development and are policies in the new local plan for 

managing student accommodation proposals . 

‘In Charnwood’ is the brand to show that the borough of Charnwood and Loughborough is good for 

businesses.  

 

The council purchased the freehold of the premise of the careers and enterprise hub in the Market 

Place to allow the project to go ahead. 

 

The Town Hall held 250 events in the last year, which has bought in over 100,000 people that can also 

potentially spend money in the town centre. The venture is attracting more nationally known acts.  

 

CBC have a service level agreement with Leicestershire Promotions to undertake tourism activity on 

the council’s behalf.  

 

 

 

Shaping Place

• Local Plan
• Attracting investment
• Making investments
• Dialogue with landowners
• Funding bids
• Cultural activity, e.g Town Hall
• Tourism activity
• Creating a vision for the future



 

 

C. Grace: The council doesn’t set the business rate policy. This is national policy.  

 

LCN: Thanked C. Grace  

 

M. Tyler: Asked if C. Grace lives in Loughborough and shops in loughborough. 

C. Grace: This was confirmed 

 

 

Town centre operations and supporting
the functioning of the town

• Markets

• Events

• Toilets

• Cleansing / car parks / CCTV / licensing and public health

• Business rates administration / BID ballot

• Community safety

What the Council doesn’t do !

• Highways and transportation

• Business rates policy and levels

• Matters of law dealt with by the Police

• Control geopolitics and national / international economic
conditions



M. Tyler: Asked about the empty market stalls and why they are left out 247 

 

C. Grace: The Living Loughborough project will provide better and new market infrastructure which will 

align with an events programme.  

 

L. Machin: Confirmed that old equipment will be replaced to create a piazza area where the stalls will 

have seating so people can sit and eat lunch 

 

M. Tyler: In the meantime can they be removed? 

 

L. Machin: This was declined due to staffing and resource limitations 

 

T. Brookes: Question regarding the new Enterprize Hub. Unsuccessful at getting an apprentice and 

failed all 3 times. It seems closed all the time. £150,000 looks like it has been wasted. 

 

C. Grace. The closure is temporary the service is still being provided. There is some roof repair work 

and it isn’t safe for people to work in there when the work is being carried out. The marketplace 

presence is shut but the service provided from elsewhere.  

 

T. Brookes: Thought the purpose was to help local businesses and staffing ?. Is it more of a filtering 

system for the college 

 

C. Grace. The council don’t control the day to day operation but we will liaise with the college and the 

university as it should be there for a gateway for services and opportunities for a whole variety of 

services and not just the college. Action – For CBC to follow up  

 

T. Brookes: what benefit is the sport facility at the university for the town centre.  

 

C. Grace : sports park isn’t just for students but also for Loughborough hosting more organisations and 

homing sports bodies to relocate to Loughborough to generate more high level jobs to the town. 

 

J. Boker: Can i answer about the market structure staying up? 

 

LCN: We have covered that point. 



 

J.Boker: The structure stays up because we want to expand the market and how it is used and we can’t 

take it up and down all the time. We are moving to permanent wooden structures in the square to aim 

for a plaza so that we can make use of the Market Square as possible. It is now the council’s strategy to 

leave the Market up unless there is a strong business case otherwise.   

 

LCN: Thank you again Chris  

 

 

 

 

LCN:  

 

Introduces Andy Rhodes. (Vice Chair) 

A Rhodes: Introduction: BID went live in 2011 and I moved to Loughborough in 2015 and joined 

BID in 2016. What I have noticed is that BID isn’t a 5-year plan. Not sure why it is voted in every 

5 years, BID is more a 20-year plan. The vision and the thoughts take time. Loughborough is 

very small, £300,000 is tiny income for the year compared to other BIDS. We have to punch 

above our weight.  

 

It is a 20 year plan and to make the plans happen we need continuity and part of that is me 

(Andy) and Lez, who has been there from the beginning but also the role Andy plays. You won’t 

Andy Rhodes:
BID Vice Chair
Owner McDonalds

BID AGM 2022/23 Report

LOVE LOUGHBOROUGH–
The BID journey

• 2011 – Loughborough awarded its first
BID status – big ambi�ons but faced
with constraints

• 2017 – Successful 2nd Ballot – New
Management Team working towards
delivering the ambi�ons

• 2021 – Another successful Ballot and
ambi�ons now finally to be realised

• Over to Lez



see him on the television or radio but I’m here for other reasons. I’m not a BID fanatic, if BID 

wasn’t necessary I would say get rid of BID. I am looking at what the team is up too including 

Lez, Lisa, Kelly an Ioni. I am asking is Lisa getting herself where she needs to be, is Kelly 

organises herself, is she making things happen, is Ioni doing her crime reduction role properly, 

is she on the right committees? Ioni is ex police, she knows her stuff, so Ioni can make them 

listen to what is happening. I am making sure these are the right people. The team are in the 

right positions because I believe that with the small budget they have to work with, they are 

absolutely punching above their weight.  

 

Looking at the CBC presentation, we as BID are making sure the business voice is heard and BID 

is all over what they are doing. We can’t control Brexit etc, but we can make the most of what 

we have and make sure we have a loud voice. We are working with the council, making sure 

the businesses are ok and making their voice heard but this is a 20 year plan.  

 

I am proud of the team, and we also need Lez and his contribution. Lez was part of the initial 

vision back in 2011, we are starting to get progress now, money is coming in, things are 

beginning to happen after all these years. 

 

Everyone is doing a phenomenal job.  

  

I’m going to hand back over to Lez to discuss what the vision was and where we are now. But 

please note this is a 20-year project and not a 5-year plan. 

  

BID knew what it wanted it to do, and we are getting close to that now.  



 

LCN:  

Lez: 2011 people kept asking me about starting a BID, I wasn’t interested before but its good to look 

backwards to see how we have moved forward. The BID then was a different BID, I was vice chair for 5 

years, and become unhappy but what we were spending needed better value for money and I had a 

vision that empty stocks rooms should be accommodation we need a community to live in the town 

centre. The second bit was doing a heath check of Loughborough and we got Experian in and they 

found out that Loughborough and Charnwood is a rich area financially and a lot of wealth in the area 

70% went to Leicester, Nottingham and people not shopping in Loughborough.  

 

The vison was to bring people in to Loughborough and to deliver entertainment. We have footfall 

figures and analytics from our Geo-sense beacons to access town centre performance. Footfall though 

doesn’t equal spend. We need to get the town sliding up on footfall which is going up. We are planning 

to bring sound and vison into the town with digital screens to inform businesses of events and 

promotions.  

I was going to finish after 10 years and step down but when this money started coming in, so I am 

staying. 

 

I would like to thank the council, the board, thanking lisa personally for her time and working with the 

council to get this money in for the town.  Thank you.  

LOVE LOUGHBOROUGH–
The BID journey

Lez Cope-Newman
BID Chairman

Owner Holywell Guest
House

• My Commitment to BID
• Long Term Ambi�ons
• Realizing those ambi�ons
• The Future is Bright



 

 

 

LCN: Accounts were attached to documents before the meeting. 

Proposer for the accounts Mike Tyler 

Seconder:  Andy Rhodes 

 

LOVE LOUGHBOROUGH BID–
Future Funded Projects

TOWN DEAL – Living Loughborough Project: £3million
BID Elements:
• Extended & Improved FREE Wi-Fi throughout the town
• Suite of Trails including new AR Heritage Trail
• Business Support Package – Digital Marke�ng
• Business Crime Reduc�on – DISC & new BID Ranger
• Increased Events – new infrastructure & technology
• Digital LED Screens – promo�on business offers & events
• Cinema�c Experiences
• Improved Sound Systems

UK SHARED PROSPERITY FUND – Future Charnwood
Investment Plan: £4million
BID Project:
• Phase One - Living Wall & Gardeners Fair: £350K
• Phase Two – Ambi�on for a Roof Top Café ………

Lez Cope-Newman
BID Chairman

Owner Holywell Guest House

RESOLUTIONS OF THE AGM:

Lez Cope-Newman
BID Chairman

Owner Holywell Guest
House

a) That the Chairman’s Report Summary of
2022/23 has been received

a) That the 2022/23 Report be received

a) That the Annual Accounts for 2021/22 to
be approved

a) That the list of nomina�ons to serve as
Directors of the Company is considered
and approved as follows:



 

 

LCN: 

Existing directors (LCN reads out the names)  

Proposer: Andy Rhodes 

Seconder: Dr Tahera Bhojani Lynch  

 

New directors: (LCN Reads through the names) 

Proposer: Andy Rhodes 

Seconder: David Pagett Wright  

AGREE APPOINTMENT OF DIRECTORS
1. Karen Barne� – Barne�s
2. Tahera Bhojani-Lynch – Laser & Light
3. Louis Cavner – Market Trader
4. Jason Cimurs – Recruitment Investments / Recruitment Group
5. Lez Cope-Newman – Holywell House (CHAIRMAN)
6. Mar�n Dunn – Dunelm
7. Rebecca Garret – SOAK
8. Sarah Goode – Purple Pumpkin Patch
9. Mark Hewi� – The Rushes Shopping Centre
10. David Page�-Wright –
11. Andrew Rhodes – McDonalds (VICE CHAIRMAN)
12. Michael Tyler – Tylers
13. Mohammed Vhora – Heavenly Desserts
14. Lucie Albrighton – Carillon Court Shopping Centre New
15. Lisa Heaven - M&S New
16. Ka�e Ingram - Peacock Dental Spa New
17. Jean Campbell – Joyful Beauty New



 

LCN: welcome to the new directors.  

 

 
LCN:  

No vote needed- public sector. 

(LCN- goes through names)  

Jonathan Morgan – position is through the County Council for the BID not Charnwood Borough Council  

 

LCN: (Reads through the list)  

• Automa�c Appointment of Co-Opted Directors

1. John Ashford - Market Traders
2. Darren Jones - Blueline Amusements
3. Dermot Breen - Chamber of Trade
4. Michael Stokes - Great Central Railway
5. Megan Bezzano-Griffiths - Fearon Hall

APPOINTMENT OF DIRECTORS
NO VOTE REQUIRED

• Automa�c Appointment of Public Sector Directors

1. Cllr Jonathan Morgan - Leader of the Council
2. Cllr Jenny Bokor - Cabinet Lead Member for Loughborough
3. Cllr Shona Ra�ray - Cabinet Lead member for Business Support

BOARD RESIGNATIONS

1. Amelia Fairley- Tiger Bleu
2. Dan Hoyle- Moon & Bell (JD Wetherspoons)
3. Baljit Kooner- Carillon Shopping Centre
4. Damian Mor�mer - Barclays Bank
5. Chris Widman - Brookes Butchers



 

 

LCN: Thanks everyone and closes the meeting 

AR: Thank you to LCN for your time and commitment to BID. Please continue to do a good job. Thank 

you on behalf of me, lisa and the team. 

M. Tyler can I second that, it needs to be noted that this is all voluntary for you. So, thank you for 

everything you do.  


