
 

 

BID Board Minutes 

Love Loughborough BID Board Meeting 

 15th December 2022 

Via zoom 

1. Welcome 

LCN 

Everyone introduces themselves.  

2. Apologies  

LCN       

Apologies: 

Chris Grace, Justin Henry, Andy Rhodes, Cllr Rattray, David Paget-Wright, Karen Barnett, Mike 
Tyler, Dr Tahera Bhojani-Lynch, Meg Bezzano Griffiths, Martin Dunn, Kelly Hill, Sgt. Chris 
Hayton 

In Attendance: 

Lisa Brown, Lez Cope-Newman, Ioni Ashford, Jason Cimurs, Christian Allen-Clay, Mark Hewitt, 
Cllr Jenny Bokor, Cllr Jonathan Morgan, Sylvia Wright, Lin Machin, MP Jane Hunt, Helen Harris, 
Jonathan Fraser Urquhart, Mohammed Vhora 

 

4. Minutes of Meeting held on 27th July 2022    LCN 

L.B Actions from last meeting: 

Suggestion/discussion on parking at the last meeting that one-hour free parking isn’t 

long enough and members wanting this addressing or looking at. BID orchestrated a 

pilot for free parking over Christmas as part of the ‘Festive Fridays’ which is free parking 

every Friday in December from 3pm (until 6am the next day) in the Beehive Lane car 

park. This was linked with Santa in the town, entertainment and late-night shopping, 

which as been promoted on our website, social media etc 

 

Charnwood Borough Council also offered free parking on the day of the Christmas Light 

switch on- November 20th. 

 



LB has spoken with CBC to look at bulk buying discounted tickers. Businesses could buy 

tickets at a discounted price to then offer free parking to their customers.  

This is then a campaign we can look at in 2023.  

 

Vacant units: 

LB: Vacant units were also discussed at the last meeting- or the perspective of vacant 

units looking high in the town when people came into shop.  

They look worse than the actual figure.  

 

Actions to dates are- Mark at the Rushes introduced the Urban Forest and put them in a 

vacant unit which has transformed the area and is really drawing in the footfall. This 

show cases what we can do in a vacant unit. Would like to know what the footfall is 

now? 

Mark Hewitt: they are looking to extend this post-Christmas  

LB: Will talk to Mark further on this- for BID to use vacant units in the Rushes and other 

areas in the town that has vacant units to dress the windows with vinyls. To look at also 

promoting vacant units on our website for people to then occupy. BID to work with CBC 

to reinstate landlord’s meetings for 2023. 

 

Drainage smells: LB 

BID and CBC are monitoring this and other environmental issues and report to the 

relevant authorities. 

 

Future action on this as part of Living Loughborough: LB 

As part of the Living Loughborough, we are looking to employ a part time BID Ranger 

that would be employed to look for and report these sorts of issues in the town.  

 

Attracting a younger generation to the town: LB 

Addressing the demographic of the town and trying to draw younger people into the 

town. BID met with the Loughborough University to see how we can work more 

effectively with them and their students. We are looking at helping the University hold 

twilight markets in the town and working closely with the markets and fairs team on 

this.  

 



To look at Marketing and promoting the town at the University. LB to follow up with 

McDonalds about issuing marketing materials in their delivery bags.  

 

Fiver Fest: LB 

BID has registered interest and applied for a toolkit. Their campaigns run 3 times a year. 

We will look at tool kit/costs and look into this to see if it is cost effective to run a 

campaign. 

 

Too good to go: LB 

BID have signed up to see what it is/how it works and have passed this information onto 

the businesses. Students grab products at a certain time for a certain price, so things 

don’t get wasted.  

 

Some of our businesses are now on this. Kelly Hill working on this and getting more 

independent businesses on this. 

 

JB. A question on this about the drains- JB looked into this 5/6 years ago.  

It all went to highways but not sure anything happened with this. Needs to go to 

highways to get the issue sorted. 

 

LB: Communication 

Just to go back to the papers/actions from the last meeting- communication was 

addressed and how we reach the businesses better and more effectively. So did a paper 

newsletter last month and hand delivered it, so all businesses got a copy of what we are 

doing. We can’t do this every month as too time heavy for a team of 3, the plan is to do 

this quarterly of hand delivering and monthly via email. Will look at what’s ap and pod 

casts to reach businesses in the new year.  

 

LCN: noticed he missed the declarations of interest. 

     

3.Declarations of Interest       LCN 

LB: Sarah Goode (PURPLE PUMPKIN PATCH) has applied to be a Labor Party Potential 

Parliamentary Candidate for Loughborough 



J. Morgan: the candidate selection for this was a couple of days ago and she wasn’t 

successful 

 

J. Frazer Urquhart: Sounds really good what you are doing with the students- do you do 

like a student lock in for students- promote the businesses to students in some way? 

L. Brown we have the LoyalFree app that we promote to students, here there are offers 

and discounts specifically aimed at students, and we have a student trail where 

businesses that offer student discounts are listed. We go to freshers fair in October and 

promote this to the students. All offers are on there. We ask new students to download 

this at freshers. All offers are done through this app.  

J. Frazer Urquhart: is this trackable and traceable? 

L. Brown: Yes, it was discounts, but now we can do trail and we can see the behind the 

scenes of how many users we have etc 

j. Fraser Urquhart: Great 

S. Wright: thinking about newsletters and distribution. In the first term we had 

ambassadors/ BID members that took it on board to distribute information and 

newsletter. This shares the load. If you are looking to distribute by hand, this would be 

good to bring back.  

LCN: this did work well and did save time. Could look at this moving forward  

 

 

5. BID Company Operational Update  

a. Christmas Campaign update     LB 

LB: With the last two Christmases being affected with COVID we wanted to do 

something this year to help businesses and drive up the football so this year we 

wanted people to shop local. 

Initiated Festive Fridays: LB 

This was to incorporate free parking in the Beehive Lane car park- free after three 

parking. Late night shopping, come and see Santa and free face painting. This was 3- 

7pm. Utilised Christmas cabin that we purchased to use for marketing and promotion. 

It will be a builder. It needs to grow year on year, it will need tweaking and maybe a 

new location, but this was a pilot. It was a winner for the people going to the panto as 

they had free parking, but we need a Christmas market to go alongside this. We need 

to work with Lin to get a market to go alongside this and build the offering. Would like 



it to be like a Friday winter wonderland, but something we initiated this year as a test 

run 

 

Elf on the shelf is up and running again this year. This is paper and digital this year on 

the LoyalFree app. Around 30 businesses are on this. 

 

We also have the digital Christmas trial with the LoyalFree app. This is aimed and at the 

night-time economy and has around 8 businesses on there.  

 

Post a letter to Santa. We had our BID post box in New Look where you could post your 

letter to Santa. The post box was in New Look.  

 

Christmas Wrapping event. We used to do the last Sunday before Christmas but this 

year we have utilised the Christmas cabin and have been offering more of a wrapping 

service on Saturdays in December.  

 

SW. The BID team have worked so hard this Christmas and have offered a lot for the 

town and work collaboratively with the markets.  To point out the one thing we always 

do is the one campaign and CBC work closely with the BID on what the town offers. So, 

the panto etc is linked with the promo so CBC and BID have a consistent messaging. 

TIP’s can link all the events together. This is more effective in marketing the town and 

CBC and BID combine resources. 

 

LIN: Similar ideas with BID and how we can move forward. With Festive Friday, it is a 

great idea in principle, but it is a work in progress. We have learnt a lot this time, with 

market we have to work with the TRO in the town. Friday is the vintage market- and 

the traders didn’t want to trade with a early evening market. We could look at moving 

the cabin to Market Street or Devonshire Square, so this is separate.  

 

 

b. Town Deal – Living Loughborough Presentation   SW/LB 

LB: we are moving forward with the Living Loughborough project and the town 

deal money has been approved. LB and SW want to give you the details of what 

the project entails, who will be looking after it and the timescales. 



BID to support and endorse projects.  

 

LB 

WIFI: two thirds of the town have Wi-Fi so we can collect data on footfall on 

certain areas. The core of the project was to have more digital coverage- link to 

Wi-Fi and access more stats in theses areas.  

Phase 3- extend Wi-Fi to wards end, Bedford square and Queens Park. All site 

locations have been approved, waiting license approval from highways. This 

project needs to be delivered by March 2023. When have go ahead in January 

2023, contractors will start. This will enable us to promote offers and trails more 

effectively as more people will be able to access them as they can get on the 

Wi-Fi. The existing Wi-Fi is also having an upgrade. Looked on as a whole and 

being upgraded so customers can be more digitally connected.  

 

Digital and cultural trails: LB 

We use the LoyalFree app currently for our digital trails, but the plan is to put in 

a permanent heritage trail- which will be physical where you walk round the 

trail to see the plaques. The plaques/site locations will be permanent, and you 

will know where the plaques are as they will be listed on the app. The idea is 

that you scan the code and it will take you to the Augmented Reality video with 

audio, and it will give some history of where you are. For example, in the Park 

you will scan the code and it will be about Queen’s Park and the library 

 

LCN: Will the QR code be on each plaque 

LB: yes, it will have its own code to scan, there are 15 locations, it will 

encourage people to walk around the whole town, the canal is included and the 

Great Central Railway is included within Southfields Park so people don’t need 

to walk all the way up to the train station. Its town centre- we have tried to 

keep it in BID area but will cover key parts of Loughborough and cover all the 

heritage that Loughborough has to offer. This is a project that is profiled to be 

delivered by March 2023, although the launch will be later. Locations 

confirmed, processing nicely. In January we will be looking for actors to carry 

out the talking parts and Leicestershire Promotions are pulling together the 

information. This will be a fast-moving project to launch in spring. 



 

The Sound and Vision project: LB 

Not sure who will lead on this at the moment with SW departure. This will 

probably be CBC. There will be two parts to this. One will be bringing in event 

into the town centre, which will be cinematic events coming into the town. A 

company will come in with a large screen to play 4 cinematic experience a year 

for 4 years. This can be film, sport or events.  

 

We wanted originally to purchase the equipment but BID and Markets and Fairs 

are such small teams that we are unable to purchase the equipment. We don’t 

have the staff or the resource to store or put on the events. This will be more 

self-contained, and they will do it for us.  

 

To back this up there is the sound element, which is putting speakers up in the 

town centre.  Which means for events and light switch on you don’t need to 

stand in front of the stage to hear what is going on. When the film is on the 

town will be able to here not just the people at the front. It will be backed up by 

LED interactive screens so the media going on those screens will be promoting 

the business, offers in the town, town centre promotions, events etc. These can 

then also be promoted out through the sound in the town.  

 

SW: This might be worth noting that this is also linked to another project that 

we are working on that is to improve the electrics of the town centre. That is to 

give more flexibility of what is put on in the town. Upgrade existing pop ups.  

Speakers could then go up and down at different times of the year.   

 

LB: Main comment is communication. Businesses also need help promoting 

themselves and their offers.  

 

We are using banners outside our cabin which has helped, which is a basic way 

of what the screens will do for us. We can’t really on social media as not 

everyone has this.  

 



SW: One of things that came out as very important was to upgrade the CCTV. 

We’ve discussed with partners and went to heads of service to see what they 

needed. This has been priced up, part of this is to upgrade and other parts are 

new CCTV cameras. As part of the Lanes and Links project, we have installed 3 

new CCTV cameras in Queen’s Park. This ties in with other projects that BID are 

working on, in terms of crime and safety. We can track what anti-social 

behaviour is happening in the town and then we can see how these 

interventions can address this.  

 

LB: BID crime reduction.  

We have a BID Ambassador, who is now the Business Crime and Reduction 

Manager (Ioni). Ioni has taken on crime reduction and is supporting businesses 

effectively. The night-time economy in particular. This scheme in particular will 

help us. IA is up against it as does both roles. We currently have 70 radios in the 

town, held by the businesses which we pay a lease on. Through the town deal 

we are going to buy the radios. The money we save on leasing we can employ a 

part time business liaison person who can deliver recycling bags, communicate 

with businesses, carry out environmental checks, hosts to new visitors and free 

up IA time to concentrate on getting Loughborough acrreddited through a 

Business Crime Reduction Partnership. The money to buy radios will come from 

town deal money. Tight turn around for March 2023. In January we can 

purchase radios, collect radio, issues new radios and put out job advert. 

 

LB: A night-time promo video is planned for next year to show the night-time 

economy and how safe it is etc. 

 

Digital Support: LB 

We did have Charlotte on a 2 day a week consultancy basis. Charlotte has now 

left Love Loughborough, but it showed us how much the businesses needed 

help with getting their business online to help them with sales and not rely 

solely on people walking through the door.  

 

As part of the town deal and BID match funding we said we would employ a 

Digital Engagement Officer. The application / job description will go out 



immediately, to be in place by March 2023. The town deal funding will help 

back this up by a whole suit of support using external consultant to offer other 

support where needed that the digital engagement officer will look after and 

manage.  

 

SW:  Southfields Undercover 

We have to utilise our assets. This is concept design of looking at utilising the 

existing bandstand in Southfields Park to bring some cover around it to have 

more events in all weather. Also getting electric to this area of the park. If there 

was an event, wedding etc there is some infrastructure already in place. This 

structure is based on what is in a lot of schools, they are robust, and parts can 

be replaced if needed. Its to give people a concept of what can be done.  

LB: generating activity which is what the Living Loughborough is about. Good for 

pop up, open theatre, people can book this and do quick events and activity.  

SW: this will increase activity to cut down on anti-social behaviour 

 

Markets undercover and plaza: SW 

No visuals but we are looking at areas where you can provide cover for activity, 

market stalls can still operate. Infrastructure can be moved and taken out for 

big events such as the fair. Coming up with a scheme that allows current events 

to go ahead but a focal point that people can use.  

This still needs to be finalised. This will have power; we’ve panned for more 

pop-up power than we needed but it will give us more flexibility moving 

forward. We will use existing pop ups where we can cut down on digging roads 

up as this can be costly and difficult.  Lots of coordination work on this to use 

existing pop up’s 

 

Markets:  

SW: Up until now, as a necessity to keep a market running and to work with the 

social distancing guidelines that were in place, we used very old traditional stalls 

that didn’t needed to be taken down all the time. Using these stalls and gazebos 

that we have.  

They aren’t that attractive but to move forward and encourage more activity to 

cover all sorts of events. Will have benches to use as seating instead of a basic 



stall. We will have a number of these that will run through the centre of the 

Market Place that can be built up in different ways.  

They stalls have to be a certain weight to withstand weather and windspeeds. 

These are concept designs to use within the procurement. They are very 

multipurpose. Wind can be like a wind tunnel so need to get it right, the roof 

will need a prototype before it goes into mass production.  

These are concepts and basic concepts for scaffold type stalls. Once this is up it 

reduces costs for taking them down and manpower. This section includes the 

purchase of planters and market ops can move things around. It will be multi-

functional. 

 

Cabins will be permanent. In winter it can be difficult to attract certain market 

stalls, but the cabins might be attractive to some people. It gives another 

flexibility.  

 

Portable stages and how we look at infrastructure to support events.  

 

In terms of events, we did put in a little bit of money to encourage more use of 

market we would put money into a market and events officer. A small amount 

to supplement to generate activity in the town. 

 

Electrical improvement: SW 

A large cost to upgrade electrics- led by asset management team. Electrics are 

mapped out, decommission pop up’s that we hope to reinstall. Also, to bring in 

new electrical points.  

As part of town deal some of these are being done in phases. Colleagues in CBC 

wanted to make sure that infrastructure and quality of materials and entrance 

to our park were a taken into account with a new Queen’s Park entrance at 

Granby Street. The design concept links in with Hope Bell. This all ties in with 

the Lanes and Links project to build in attractive entrances to the park. The 

Hope Bell project was launched last week. 

 

The Hope Bell is to remember those that have been lost through COVID but a 

symbol of hope for the future, places in the park in the position where the swan 



maze currently is.  Design based on a consultation with the public. It has to take 

design principles form the Carillon to, to meet the heritage aspects of the park. 

It will match the stone base of the carillon. There are 47 bells in the Carillon, 

Loughborough’s selling point is its bells- here you can see 5 bells, the large bell 

is the hour bell, and the other 4 bells will be the quarterly hour bells. Times will 

be chimed with Westminster bell.  

 

New information points, new paths, lots of drainage work, improvement to look 

and feel of how the park is lit and lots of consultation with different groups and 

the public. Needs to be a family orientated park and links better with the town 

centre. CBC have finished the Bedford square project and think links from the 

wards End, Bleach Yard and the car park so the lighting will add to this. 

 

The town deal projects will provide infrastructure not about digging up lots of 

roads and will enhance what we have.  

 

LCN: will the opening hours be the same of the park 

SW: Will be looked at in the future. It will enhance in the winter months and 

make the safety better, but the opening hours need to be determined as the 

projects move forward.  

 

The museum café doesn’t have a cover, we will provide a canopy so that will 

extend the level of seating, accommodate coach parties and enhance the assets 

that are there. 

 

 

c. UK Prosperity Fund – Living Wall     LB 

  

Application is in for the Loughborough Living Wall. Business case is in draft form 

- but will need to be delivered quickly. The mural has been taken down, it will 

be an eco-friendly feature, looks good, reduces pollution and finish off this area 

beautifully.  

 



Phase 1 has been approved for funding, will work well with an outdoor flower 

market. 

Ken would be working closely with Lin for a Gardener’s Fair to bring a garden 

centre into the town centre. This is where we are so far, meeting in Jan to get it 

up and running for March 2023.  

This will be a full-on busy January. 

 

These are the funding and application that are in place 

 

2. Director Discussion       Directors 

LCN: Any comments- NONE 

Everything approved by directors  

BID board members all fully behind this. 

 

3. Partner Updates  

a. Charnwood BC       SW 

SW: It is my last day today, what I’ve been working is on is hand overs for all 

these projects. Everything needs to be in place to draw the funds down. 

Baseline information needs to be put together to demonstrate economic 

benefit and how we will monitor the progress of all these projects and how the 

money will be spent.  

Thank you for everyone that I’ve worked with, thoroughly enjoyed working with 

CBC but loved working with the BID.   

LCN:  

We wish you a great retirement. 

 

4. AOB         ALL 

LCN: no other business 

 

 

  


