Loughborough

The Loughborough BID
BID Board Minutes
Love Loughborough BID Board Meeting
27t July 2022

Loughborough Town Hall

Council Chambers room. 5.30pm

1. Welcome

LCN

Apologies

LCN

Apologies:

John Ashford, Jo Gregory Brough, Johnathan Morgan, David Pagett Wright, Mike Tyler,

Mohmmed Vhora, John Hardwick, Rob Mitchell, Damien Mortimer

In Attendance:
Lisa Brown, Lez Cope Newman, Kelly Hill, loni Ashford, Dr Bhojani Lynch, Martin Dunn,
Andy Rhodes, Jason Cimurs, Chris Widman, Sylvia Wright, Jenny Boker, Tim Garrett,

Rebecca Garett, Shona Rattray, J Hunt

In Attendance via zoom; Dan Hoyle, Sarah Goode, Helen Harris, Mark Hewitt

Declarations of Interest

LCN

Nothing to declare.

Minutes of Meeting held on 25th May 2022
LCN

Matters Arising not on the agenda

LCN

BID have been approached to by FU Media: https://www.fu-media.co.uk/



https://www.fu-media.co.uk/

Fraser Urquhart would like to be a board member and for his partner Johnathan Frazer to attend the
BID meetings on his behalf.

LB: FU media works with other BID’s and can offer us expertise in marketing, PR and media and it
would be a collaboratively partnership

LCN: Any objections-

NONE

LB: Will sort the relevant forms for him to become a BID director

6. BID Company Operational Update. (Sent by email by LB and attached to this email)
A. Town Deal
B. UK Prosperity Fund Applications
C. Bloom
HH: hasn’t got these updates and asked when they were sent
DR B.L: doesn’t have these updates either

IA: sent updates there and then to both via email link

7. Director Discussion
a. Footfall- Discussion on how to increase town centre footfall
b. Customer insight- discuss solutions based on evidence collected from customer

feedback, director intelligence and performance date

LB: Thanked Chris Widman for his initial survey, this was the catalyst to BID
conducting a full customer insights survey and the questions asked were aligned

to match questions that Chris asked so comparable responses could be analyzed

The surveys were completed face to face last Thursday on a market stall with an
incentive of a free Love Loughborough shopping bag on completion of the
survey. The survey was also posted online and promoted through our social

media channels

The face to face and online survey results were pooled today with a total of 198
surveys completed on the day and in total 628 with the result of the results

coming from online (survey is on our website) The survey will be live for the



next 2 weeks and further results will be pulled at this time. We are hoping to

have around 1000 responses.

The results to date were:

The UK High Street - Headline National Statements
The below information are national statistics, so we have something to base ours on

e Just 8% of adults do the bulk of their shopping locally (National survey of 2000) yet 75% of
them were worried about the decline of their high street

e Shopping online became the norm during the pandemic. Online Retail sales now account for
26.6% (May 2022) compared to 19.7% in 2020

e Younger people more likely to shop online

e Sectors attracting more online spending include clothes, sports equipment, gardening, games
& toys, household items, pet supplies

e Increase in cost of living has seen a cut back in expenditure on retail & food / drink

e Increased working from home has seen less people coming to work in town centre

Loughborough High Street - Customer Feedback Survey - 628 Surveys (to date from 27" July 2pm)
(198 face to face from last week’s market stall)

Demographics - Summary

Mainly female visitors over 55 who come to Loughborough at least once a week, travelling less than 10
miles.

e 42% over 65 years old (60% over 55)

e 13% under 35 years old

e 65% Female

e 92% Less than 10 miles away (46% 2 miles away)

e 69% visited once a week or more (33% more than once a week)

Habits — Summary
Stay for 1 to 2 hours with main reason to visit being food, retail & services

e Main reasons for visiting: Food, Non-Food & Services (66% equally split)
e 50% stayed between 1 to 2 hours
e 27% between 2 to 4 hours

Assets — Summary
Accessible by public transport & car, nice environment, good range of eateries and a market

e Good range of cafes, restaurants etc. — 65%
e Attractive & well-maintained streets — 44%
e Good access by public transport —43%

e Enough car parking — 38%



e Markets add value to the town — 90%

What do visitors like about Loughborough (most popular answers)?

e Markets

e Hanging Baskets
e Queens Park

e Pedestrianisation

What to visitors DISLIKE about Loughborough (most popular)?

e Vacant Units for Discussion

e Bedford Square new scheme (dangerous/waste money) n/a

e Too many cafes CBC — planning

e Not enough variety/range shops CBC

e Litter / dirty streets BID Action - CBC

e Not enough toilets CBC

e Beggars BID Action - Police
e Lack of police BID Action - Police
e Sewage / drain smell in Market Place CBC/LCC

e E-Scooters & Cyclists Police

e Broken / Uneven pavements BID Action - LCC

Chris’s survey mirrored a lot of the wider responses above. His questions and answers were:

e What do you like about town?

Market, food options, less traffic, social meeting places, variety of shops, easy to access once in
town.

e What do you dislike about town?

Lack of trees, empty shops, lack of variety of shops, poor parking, no GF options, rude people,
rough people, disadvantage for disabled, recent improvements not necessary.

e Does having a market encourage you to visit town?

Yes

e How accessible is town?

Very good 3 / Average 8 (11) Not very good 6 / Poor 5 (11)
e What do you think needs improving?

More variety of shops, more trees/greenery, on street parking, disabled parking on High
Street/Baxter gate area, public transport (bus stops too spread out), free parking))

S. Rattray: Accessibility depends on where you are coming from and what bus link you might be on.

J. Boker: They don’t like Bedford square, which is about pederstrainsation but then it says they like
pedestrianization but they don’t like Bedford Square



L. Brown: no questions on Bedford square were asked but some people highlighted their views about it
in the comments section.

J. Boker: There is a smell near Boots. This was looked at a few years ago but maybe it needs looking at
again

T. Garratt. George yard with the rubbish doesn’t help
Dr BL: Church gate between the entrance and church gate mews has a smell in the summer too.
Also broken pavements
ACTION

To report smells to Environmental Health as they occur

L.Brown: The question is what can we do? What can BID do to make improvements and is it’s BID's
responsibility?

Would suggest BID can do more environmental checks and report issues to the right people, but I1A’s
time is prioritized with business crime reduction

S. Wright: the market team do this now and measure the cracks etc. so we can make a judgement call
L.Brown: Scooters in the town- BID can report this to the police if reported
A. Rhodes: what demographic are we trying to welcome to the town?

Young people aren’t coming into the town and this market use bikes and scooters. Do we want to
discourage the younger generation coming into the town as this may do so

S. Rattray: think it's more to do with anti-social behavior of scooters of leaving them on a floor or
blocking doors etc.

IA: no police presence to stop people on scooters

AR: police won’t stop them. We need to encourage cyclists into town, this is how people get around.
These scooters will be legal in time

T. Garret: other town you can rent bicycles- this is the issue on people having different views
L.brown: toilets are cash only. People don’t have cash; they want to pay by card

S. Wright: we don’t want to alienate people who don’t want to pay by cards, elderly people won’t like
this
KH: you can have system where you can pay card and cash like car parks

S. Rattray: people are more forward thinking and pay by card for everything

L.Brown: There are lots of contradictions in the surveys, but a majority thought the town had a high
amount of vacant units. People don’t know what’s going on behind the scenes with places under offer
and movement. Carillon court has a lot of vacant, but people don’t know what is happening with it and
the changes that are occurring.



SW: vacant units- we could look for street dressing to disguise the impression of them be vacant and
make them look better.

M. Hewitt: The Rushes are using Charnwood Arts to run activities and exhibitions in the vacant units to
make them look more appealing (Urban Forest)

LCN: Could we look at budget to do this?

L: Brown: BID hasn’t got any significant budget for this kind of project. Also, would we need advertising
consent from the council if we are promoting business offers ?

S. Wright: if it is promoting the town as a whole, it would be ok
L.Brown: so, if we had businesses offer it would need planning consent ?

S. Wright: we would need to look at planning guidance but if it was for the town and borough and the
BID it should be ok. We could look to promote festivals and what’s on, this would be a good use of
space

L.brown: we could work together on this

S. Wright: yes. CBC has some funding to promote open spaces that could be used. The Discover
Charnwood came out of the welcome back funding so have this left. CBC can provide artwork that was
used for the Discover Charnwood.

ACTION

To see if CBC have budget to dress some vacant windows with Discover Charnwood branding

L.Brown: this wont help footfall but will change perceptions of the town
A. Rhodes: who are we looking to attract into town
J. Hunt: demographic of the town changes depending on the time of year

S. Wright: we could have a focus group of young people to see what they want to see and get their
ideas

ACTION
To set up a young persons focus group — utilise LUT ?

M. Hewitt: something he has seen before was a unit with QR codes- you can scan these and get
information to what’s on or to Discover Charnwood etc. Could link to the app and give information
about the town. Follow QR codes from vinyl to vinyl to get information on the town.

ACTION
To follow up with CBC Comms

L.Brown; this is like we do for the town trail on the app- just only works if you have a phone. We don’t
have screens in town to promote what’s on or our town trails so the vinyl’s could work as information
points.

LCN: there is a burnt-out empty unit on swan street that needs looking at



J. Hunt: if a building has been vacant for a long time you can go to government and serve the owner a
section 215 and this insist that the owner upgrades it or does something with it. Doesn’t work for all
properties but could help long term empty units.

H. Harris: footfall is down and spend is down
J. Boker: this is influenced by inflation; people are cutting back and not spending so much

S. Rattray: spend is down but if people all spent a little then more shoppers with a little spend would
mount up. It is getting the footfall up.

J. Boker: people aren’t driving so much because of fuel costs too
T. Garrett: we are a seasonal town with students and is always worse at this time of the year
J. boker: habits have changed since COVID

DR BL: Two hours free parking in town isn’t enough. People don’t want to pay for parking. People go
into town and get their free parking from M and S in the rushes and then go. They don’t want to pay
the extra and two hours isn’t long enough to get a coffee/lunch and shop. If this was extended, you
might see the dwell time increase and footfall go up.

A. Rhodes Free parking does encourage people to come into the town/places to shop

J. Hunt: this is why we made car parks pay on exit, so people didn’t have to clock watch. If parking was
free all working staff in the town would park, there

J. Boker: market days are busy in town

J. Hunt: we need to have more of a twilight economy so people can pick the kids up from school and
shop or after work

S. Wright: we can look at more targeted campaigns - Fiver Fest?

S. Rattray: there was Fiver Fest which worked well for businesses and there is a government scheme
called help for households which could be looked at.

ACTION
To look into the Fiver Fest campaign
J. Boker: a lot of the solutions to these issues are in the town deal.
S. Wright The market is back now on Devonshire Square which is good to see

S. Rattray: Business need to be using more marketing and social media to encourage people in and look
for new initiatives. Promote new skills, use certain marketing tools, incentives etc.

M.Dunn: we need to let new students what the town has to offer
J. Boker: the Uni does do this

L.brown: we send 10,000 z maps to the Uni for their welcome boxes and we go to freshers to promote
the town and LoyalFree app. Is in close contact with Shea Mellor so is looking on how we can get the
students into the town more.

T. Garret: need to target the 2" years. 1% year stay on campus more then 3™ years go on placements
and 4" years are studying for exams. Its more selective of students.



A. Rhodes: can put leaflets/offers in his delivery food bags for the town
ACTION
To follow up
S. Wright: we need a co-operated approach
T. Garret: we need to work like a cluster

S. Rattray: see the high street like a department store, all working collectively and if they can’t sell
something they can point them in the direction of a business that can.

L.Brown: Brookes provides the sausages to Baxter’s Tea rooms- is this noted on their menu etc.? it is
making people away so they can then buy their sausages from the same place.

J. Hunt: Small Business Saturday is coming back soon, and we are hoping to have the bus. Business can
be involved more in this. One day of special offers in the town.

T. Garrat: people don’t see emails, need to look at a new approach with Facebook groups so people
can see notifications and businesses link up together

r. We could look at podcasts too. What is happening with the new ambassador post?

L.Brown: working on the Business Case and getting the amber points to green then it will go to
government and they we await the decision. It goes this week.

S. Rattray: the help to grow scheme has now changed. Business now only need to have 1 employee or
above to be applicable.

A.O.B.

J. Hunt has been made Minister for Small Business

LCN: congratulations.

8. Directors Updates. Not given on the night but sent after the meeting via email.

a. Charnwood Borough Council
b. Leicester County Council

LCC Update- | have been working with District EDO contacts to co-ordinate work on the
UKSPF Investment Plans and in particular Business Support. The Biz Gateway Growth
Hub which is co-ordinated by the LLEP is currently part-funded by money from the EU.
This ceases in June 2023 and all Districts want to continue with Business Support in
some form after this date.

LCC submitted its Investment Plan for the £3million Multiply strand at the end of June
this is to improve the Maths Skills of people — working with anyone who hasn’t got a



GCSE and we will be working with both employers and community groups to get a wider
reach.

The County Council can submit a fund to the Levelling Up Fund, and we are submitting a
proposal for the replacement of Zouch Bridge in the North of Charnwood.

c. Police

Date of the next meeting

Wednesday, September 14", 5.30PM (Location TBC)



