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AGENDA Loughborough *

Loughborough BID Board Directors Meeting The Loughborough BID
Wednesday 28" June 2023
Venue: Via Zoom

1. Welcome
LCN:

New Directors

In Attendance:

Lisa Brown, Lez Cope Newman, Kelly Hill, loni Ashford, Sam Berry,

Robert Smart, Lucy Albrighton, Martin Dunn, Sarah Goode, ClIr Louise Jones, Malcolm
Holmes, David Pagett Wright, Lin Machin, Andy Rhodes, Katie Ingram, Jonathan Fraser

Urquhart, Jason Cimurs, ClIr Jewel Miah, MP Jane Hunt, Mohammed Vhora.

2. Apologies
LCN
Helen Harris, Christopher Grace, John Ashford, Justin Henry,
Christian Allen-Clay, Helen Penny, Rob Mitchell, Simon Gibson, Dr Bojani Lynch,

Mike Tyler, Karen Barnett, Meg Bezzano Griffiths.

3. Declarations of Interest
LCN
Sarah Goode has been appointed as a Labour Party Parliamentary

Candidate for Loughborough

4. Minutes of Meeting held on 15" December 2022
LCN
Actions from last meeting

Nothing noted.

5. Matters Arising not on the Agenda.
LCN

Nothing noted.



6. BID Company Operational Update
LB
a. Town Deal - Living Loughborough Update
a. Wi-Fi Project
Completed first stage of Living Loughborough project of enhancing and
developing the free Wi-Fi in the town. Bedford Square, Devonshire Square,
Ward’s End and Queens Park can now access free Wi-Fi. This should
increase dwell time; people can access the LoyalFree app for trails and
offers and people can work in the town in cafes & open spaces.
Performance data will be able to be recorded- finding out key areas of the

town at certain times, movement of shoppers and street comparisons.

b. Heritage Trail
This will be the first permanent AR town trail in the town. Focused on
Heritage as it should appeal to a wide audience. It will cover the history of
the town in modern way, including sound and vision.
GCR will be covered at Southfields Park and the Bell Foundry in the park. It
will cover key areas and history of the town but the trail will be within the
BID area.

Test run looks good and should be launched 3™ August.

C. Crime Reduction:
A business liaison officer post will be advertised soon. This will be an
assistant/helper to IA. Duties will include connecting with businesses,
delivering information, bag deliveries, environmental checks, deliver

welcome packs etc.

With external funding new radios have been purchased and issued to
businesses (alongside a training refresh) Since this radios are being used

more effectively and the stats in crime have reduced.

JFU: some people in the town are well known. Good to hear that the right

ideas are in place. The proportion of street drinkers is high for the size of



the town- wonders what is being done with the centre where these people

use/go.

d. Digital Support

e. SB
A 3-year training programme is being developed which will include an
online training hub on the Love Loughborough website.
Three tenders were received and 1 looks suitable. It is a local business
which means we can tailor workshops and training suitable for the town
and town centre businesses.
Bespoke workshop/ training/webinars will be offered to businesses.

This should be launched in the autumn.

f. Sound & Vision

This is on hold until the other projects are completed and rolled out.

b. UK Prosperity Fund — Loughborough Goes Green
a. Living Wall
Artwork on Devonshire Square had to be taken down and the living wall is
to improve the aesthetic of the area.
Funding is approved for the works. LB is working with the owners of the
building and a structural engineer is going in this week to check it for the

works to be carried out (should the building pass all the checks).

If signed off structurally, the living wall will hopefully go ahead, approval
permitting. A 2-year maintenance agreement has been factored into the
grant and after that money will need to be found/ sourced to keep the

plants watered/replaced where needed etc.

Future plans are place for the building, but for the next 2 years we are ok to

go ahead with this and roll it year by year.

b. Gardeners’ Fair



Living wall will be the backdrop to the Gardener’s Fair. This will run once a

month on a Sunday in the summer. Pilot launch event on 6th August 2023.

7. Premises —

Not discussed

8. BCRP Update
1A
PubWatch is now under the remit of BID. As it is now formally under our constitution it
means BID manages the admin, data, how data is handled and ensures best practice is

upheld with information.

Businesses are working together to share data and BID is working collaboratively with

key partners such as police, fire service and CBC.

In July there will be a police patch walk.
70 people have been banned from the participating pub watch establishments. Not all

establishments are on pub watch and people banned can go there instead.

Now pub watch is established and going well the daytime economy will become more of

a focus.

New radios have been purchased and issued to daytime economy and a refresh of how
to use the radio/how to report has meant a reduction in crime across the businesses

and town.

KI: had crime at peacocks — how do they pass this information on?
IA to speak with Kl directly. There is a sharing platform for businesses, so key people can

be noted and reported and businesses can share info to keep themselves alert.

RS: At The Rushes they have security guards that patrol outside. Businesses report crime
to them- staff can’t leave their shop due to insurance breeches. Businesses report their
losses to head office- the more they report the more likely to get their own security

guard in place.



9. Events & Campaigns
KH

Car show 18™ June- was great success. Not had it in the town since 2019 due to COVID. Positive
feedback from car owners and the public. Lots of information collated of what car owners
would like to see the event be like- this to be discussed at the debrief in a few weeks. To see if
we can accommodate their opinions whilst working within the event management parameters.

Safari Trail in August: Friday 11" — 29t August, 12 businesses involved, it will be an interactive

AR trail. Businesses involved will dress their window safari themed to make the trail interactive
and engaging.

September- Bike and Trike meet is back on Sunday 24",

This will be in the same format as previous bike meets.

Wellbeing 2-hour workshop for businesses in Sept

Rener Wellbeing- worked with NHS, PWC and other BIDS. Offering us a free two hour
workshop for around 50 businesses. The workshop will be held virtually via zoom.

SG: is looking to put on an event in the park.

Action: KH to help promote.

10. Loughborough in Bloom
1A
Bloom judging will be on 6™ July. Usual applies with hanging baskets being put up
around the town. Furrows, BID’s basket supplier, have done a great job again.
Rehearsal for Bloom is tomorrow (29t June) - where a walk around of the town is

carried out.

JFU:
Ahead of bloom would be good to get the public/businesses involved, with litter

picking- this could enhance civic pride/ community engagement etc.

IA: 1A represents BID businesses- we could look next year to encourage businesses to

get involved and spruce up their shop fronts.



11. Budget Update
LB:
Budget is set according to BID levy. Levy was set at the same rate of 1.5% at the last BID
renewal which is every 5 years. Since this an RV recalculation has meant some levy has
decreased whilst other things have gone up due to cost of living (Recycling collection

cost going up being one of them) which means budget is significantly reduced.

Christmas lights will have to be looked at this year for cost cutting and we will need to

look at income generation moving forward.

DIRECTOR UPDATES:

RS: Argos building still on lease with Argos. The old Urban Forest building should have
something going in very soon.

Has some cleaning that wants looking at- advised to speak with cleaner greener at CBC
for them to look at it as under their remit.

KI: They provide a high-end service- people don’t have much money to spend on their

teeth. Looking at other offerings to the public- will keep BID posted.

MD:

Rise in antisocial behaviour and shop lifting at Dunelm. Reporting as standard.

AR: Sales at Mc Donald’s 20-25%. Helps with Greggs next to them being closed. The
75% discount on business rates has helped. If / when this changes it will make a great

difference which they are mindful of.

All staff in the summer to be issued with body cams- to deter anti-social behaviour

towards staff members.

MH:
50™ Anniversary at GCR which was a busy time for them. Looking to evolve on the
visitor’s experience moving forward to move with the times.

Wants to look into working with BID more.

LA:



Carillon court will have a new centre manager soon as she has a new role with the
company. Café in Carillon Court is closing, Game is relocating within Sports Direct

Mentioned vacant units

Action: LL to help with vinyl’s/posters to dress vacant windows there.

SG:
Purple Pumpkin Patch- has issues with anti-social behaviour- no CCTV that end of town.
Reporting it as standard. Strong smell of drugs and people urinating in the ally next to

her business.

JC:

Hard to find good candidates in recruitment right now.

JH:

Will promote LoyalFree app on her socials.

Careers Fair coming soon.

Long term vacant units- you can now bid for a rental price on them if you can’t get hold

of landlord- will send information to LCN.
IM:
Great to be on the board- and hear what is going on. HSBC scaffolding should be down

for the fair and work will happen from the back of the bank.

LB:

Mohammed mentioned B2B events for businesses. Heavenly Desserts happy to host.

Action: LB to converse with Mohammed directly on this.

DPW: Budget pressure concerning with more units going to accommodation — see’s this

getting worse and the income stream getting tighter.

12. Directors Update



13.

LCN:
As covered above.
Welcomed the new directors to the board. Thanked the old directors for their input in

the previous months and years.

AOB & Date of Next Meeting
No AOB
Date- TBC



