LOVE
BOARD MINUTES. Loughborough
Loughborough BID Board Directors Meeting The Loughborough BID

Wednesday 24t April 2024 at 12.30pm.
Venue: Charnwood Borough Council, Room 17. Zoom link provided.

1. Welcome
LCN:
In Attendance:
Lisa Brown, Lez Cope Newman, Kat Pinnington, Marina Loica, Martin Dunn, Clir Jewel
Miah, David Padgett-Wright, Jason Cimurs, Tim Garrett, Liz McClusker, Helen Harris and

Rob Smart.

2. Apologies
LCN
Andy Rhodes, Rob Mitchell, Kevin Urquhart, Chris Grace, John Ashford, Malcolm
Holmes, PS Chris Hayton, Justin Henry, Meg Bezzano-Griffiths, MP Jane Hunt and Jean
Campbell.

3. Declarations of Interest
LCN

No declarations to add.

4. Minutes from last meeting
LB
- £25,000 grant from the council was awarded.
- Bid’s restructure
- Discontinued Christmas lights

- Bloom to stay and carry on for the foreseeable.

5. Director updates
LCN
David: Refurbishing the Generator Hall (arts and culture for the town), to be open by
May/June next year. Recruiting for a CEO and Co-ordinator to run the business.

Funding and support received from the arts council,



Martin: Attended a police and business partnership meeting, launched last year called
Pegasus.
Retail crime is high at the moment concentrating on colleague safety and looking into

body cams.

Jason: Recruitment group - business is flat. Struggling to find warehouse workers. They
either want a higher Wage or the job duties aren’t appealing to them.

Economy isn’t doing well at the moment.

Clir Miah: Road development for a new bus Stop on Leicester road. Plans to extend
drop curb.
Victoria street is very crowded at school pickups and the council are looking to prevent

this.

Tim: Less people are being posted on pub watch which is a positive for the nighttime
economy. Surviving off students as Customers as less locals are coming out.

The Cornerhouse is opening which is the Old Brown’s restaurant.

Organ Grinder is doing well with trade.

Blacksmith’s want to add a Beavertown mural on the wall, to target students.

Jam Garden are having more visitors, but Kelso not as much as they had hoped.

Rob: Footfall at The Rushes not too bad, slight increase each year.

Plans to turn Argos unit into two. A body care and a Shoe zone.

BID Company Operational Update

LB
a. New BDM Roles - Welcome & Overview KP/ML
-KP will take on daytime economy, focusing on the launch of Shop watch, pushing
the recycling scheme, promoting Gardener’s fair and any other daytime events.
-ML will take on evening economy, focusing on Pub watch and creating events and

trails for the night time economy.

b. Digital Engagement Service LB



-Running a pilot scheme with LPL from Jan- Apr 2024 for LPL to cover social

media promotions and website updates on a monthly basis.

-Allison has Managed to keep a full time position with this arrangement as her hours

were going to be cut with LPL.

C.

New Premises LB

-Agreed an office rental deal with Kinch buses for the next year. LPL are office

sharing and are supporting financially.

-We have a meeting room at the back of the office for face to face 1-1’s,

7. Events

8. AGM

Gardener’s Fair LB

Stats: 6" August — 10237 (35% increase) 47 traders.

3" September -8197 (8.5% increase) 61 traders,

10" December — 9013 (23% increase) 71 traders.

7" April - 7049 (12% increase even with the hurricane Kathleen). 57
traders.

*May to date has 85 traders.

-We need a project manager appointing for Gardener’s fair once the UKSPF

Funding finishes at the end of 2024

Car Show (underway). LB

-Other events this year include; Bike and Trike show in September,
Halloween events, Pet Festival in October and Christmas food and drink
festival. Rob to check with Rushes if they will be open for late night
shopping.

c. BCRP Update LB

-Launch shop watch. Push disk and radio on both day and night economy.
-Help deter thieves by having a radio on display in stores.

-Kat to launch Shop watch meetings and arrange a walk around the retail

stores with the police.



10.

a. Agree Content ALL

b. Agree Date & Venue ALL
-AGM meeting will be on Monday 24" june 2024 at 12:00 - venue TBC.
Updates on the restructure and direction of bid will be discussed in this
meeting.

c. BID Board Resignations LB
-LB to approve resignations, and looking to appoint new directors. If you know
of anyone please put their name forward.

Accountancy Provision ALL

-Accountants want to charge a fee per Director resignation. LB is going to do this going
forward to save money, and do a value for money exercise with local accountants.
AOB ALL

Tim: No relationship with LUT freshers now, used to be buses put on to bring students
into town, but all held at the LSU now.

-Big cultural change in student night life. 75% of students are still going out but leaving
before midnight.

-ldea to have a student welcoming market with local businesses set up in the town
centre.

-Businesses pay into a package deal for us to attend freshers and help promote their

business.




