LOUGHBOROUGH BID AGM 2024 Loughborough

. . The Loughborough BID
Minutes of Meeting

Monday 24" June 2024. 12.00 noon. John Storer House

In Attendance:

Lisa Brown, Lez Cope Newman, Marina Loica, Kat Pinnington, Jamie Reynolds, Jason Cimurs,
David Pagett Wright, Jean Campbell, Dr Tahera Bhojani Lynch, Rob Smart, Clir Jewel Miah, Katie
Ingram, Justin Henry, Dr Jun Zhang, John Hatfield

Apologies:
Karen Barnett, Tim Garratt, Chris Grace, Andy Rhodes, Martin Dunn, Sarah Goode, Mike Tyler,

Mohammed Vhora, Jonathan Fraser, John Ashford, Meg Bezzano-Griffiths, Helen Harris, Janine
Williams

1. Welcome

LOUGHBOROUGH BID
MONDAY 24™ JUNE 2024
12.00 PM

JOHN STORER HOUSE Loughborough

LEZ COPE-NEWMAN - CHAIR
LISA BROWN — COMPANY SECRETARY

LCN: Opened the meeting

WELCOME TO THE 2024 BID AGM

Lez Cope-Newman, Chairman

* Housekeeping

* Welcome, Introductions & Apologies

* Minutes of last AGM meeting held on
Wednesday 8™ March 2023 have been received.

* Annual Accounts for 2022/23 have been received

LCN: Minutes of the last meeting were approved by ALL in attendance APPROVED



LCN: Explained what the resolutions of the AGM are

RESOLUTIONS OF THE AGM ARE:

a) That the Chairman’s Report Summary of
2023/24 has been received

b) That the 2023/24 Report has been received

c) That the Annual Accounts for 2022/23 are
approved

Fez Cope-l\fewman d) That the proposed accountant is approved for
BID Chairman
Owner Holywell Guest the preparation of the 2023 24 accounts
House e) That the list of nominations to serve as

Directors of the Company is considered and
approved
That all Directors have signed consent to be a
Director
That the list of all resignations of Directors and
Levy Members are considered and approved

LCN: Delivered his Chairman’s Report 2023 / 24

CHAIRMAN'’S REPORT — SUMMARY OF 2023/24 CHAIRMAN'’S REPORT — SUMMARY OF 2023/24

Equated to a £18K Reduction in BID Levy with a new Annual BID Charge of £240K
Resulted in Levy Refunds back dated to 2017/18 at a cost to BID.of £23K Delivery of:  Phase 3 Wi-Fi Project
36% to £33K AR Heritage Trail
Launch of Digital Business Support Hub
No inflation added to BID Levy, further reducing budget Digital Support Project
Crime & Safety Project

New Staff Structure with Reduction in Staff hours Delivery of: 3 new Gardeners Fair events attracting over 30,000 visitors & 300 traders

Discontinuation of BID Festive Lights for 2024 aligned project delivery with reduced BID Levy

from Charnwood Borough Council

Key Summary Points to Note:
Challenges: Cost Increases and Budget Pressures resulting in:
e New Organisational Structure (Reduction in staff costs)
e Discontinuation of Festive Icicle Lights on Shop Fronts
Achievements: Continued Project Delivery plus:
e Delivery of Town Deal Projects
e Delivery of 3 NEW Events (Gardener’s Fair)

e Successful bids for Grants

LCN: Introduces Lisa Brown, BID Manager & Company

LOVE LOUGHBOROUGH BID
2023/24 REPORT

Secretary to present the 2023/24 Report

«  Living Loughborough Project Delivery TanE
isa Brown

RS - Ee Ml Lisa gives an overview of the activity and growth of

Company Secretary

+ Business Crime Reduction Partnership

it Spensoptic 1 Loughborough BID during 2023 /24 plus an overview

* BID Re-Structure

of the Project Schedule for 2024. These are all

summarized in the slides below:




LOVE LOUGHBOROUGH -
Living Loughborough Project
Delivery

Wi-Fi / Geo-Sense Phase 3
* Wards End / Queens Park

Loughborough AR Heritage Trail
Town Deal * Launch of 15 sites across town

Living Digital Business Support Hub
Loughborough * Partnered with LikeMind Media
Project
Digital Support Project - SLA Agreement with LPL

Introduction of Business Spotlight
Expertise & Experience
247 monitoring of social media
Media & PR

Crime & Safety
* Appointment of 2 BDM’s

BUSINESS CRIME REDUCTION
PARTNERSHIP (BCRP)
Project Delivery

Business Development Managers
* X2 PartTime BDM’s
Increase Membership
Increase Business Engagement
Improve Communication (Reporting)
Key Partner at Multi-Agency Meetings
REDUCE CRIME

Loughborough BID
Business Crime
Reduction Partnership
(BCRP)

Evening Economy
* Pub Watch
* Radio Link & DISC
* Rough Sleepers & ASB

Day Economy
+ Shop Watch Launch
* Retail Crime
* Radio Link & DISC

BID Company Re-Structure

BID Manager - Full Time

BDM Evening — Part Time (3 days)

BDM Day - Part Time (3 days)

Digital Engagement — SLA LPL (22.5 hours)

Saving of 30 hours per week
Loughborough
BID New BDM Roles
* Improve business engagement (face2face)
Company + Increase events & activity

Re-Structure Support Businesses
Reduce Crime

ire SLA
Effective Digital Engagement
Managing all digital platforms including
website
247 Monitoring of Social Media
Expertise & Skills
Managing Media & PR
Business Support including ‘Spotlight’

BID Project Schedule 2024 - Summary

* BCRP:
* Launch of Shop Watch
* Increase BCRP Members
* Create NEW Crime Reporting System
* DISC - Expand to key partners
Loughborough BID Business Support_Hub .
i * Increase businesses trained
Project Schedule + Offer more 121 Surgeries
2024 * Add bespoke workshops & sessions

Increase Business Engagement
Increase Voluntary Levy Members

Recycling Service
* Provide business assessments of need

ALL on reduced BID Levy & staff hours only
change to service is discontinuation Xmas
Lights. MORE EFFICIENT

CN: Proposed the Approval of the BID Accounts 2022 23.

Proposer: David Pagett-Wright

Seconder: ClIr Jewel Miah. Accounts for 2022 / 23

LOVE LOUGHBOROUGH BID —
BID Events & Trails

2023 Events:

* Car Show 2023 — 8800 visitors / 4hr Dwell Time

+ Bike/Show 2023 — 9243 visitors / 4hr 59 Dwell Time
*—Christmas Santa Saturdays

2023 Trails:
Coronation Window Trail — 2 weeks
Loughborough Easter Egg Hunt— 2 weeks
Summer Safari - 2'weeks
Spookactular Trivia Trail — 2 weeks
Quizmas Lyric Trail - 2 weeks
Elf on a Shelf — 4 weeks

Gardeners Fair

* August 2023 - 12,796 visitors / 4hr 36min Dwell Time / 60 Traders
* September 2023 - 10,247 visitors / 4hr 47 Dwell Time / 70 Traders
+ “December 2023 - 11,267 visitors / Shr 14 Dwell Time / 85 Traders

Total : 34,310 Visitors & Finalist in Tourism Awards

LOVE LOUGHBOROUGH BID —
Sponsorship Deal\with Kinch Buses

BID Benefits
* Premises on High Street
Visible High Street presence
Improved Response Rate for Business Support
Meeting Room for Business Training
Business Drop in’s
Event HQ at weekends
Base for Evening BDM at weekends
Co-share Office with LPL
« Potential partner campaigns to attract visitors into town
viabus transport

Kinch Buses Benefits
Co-Branding
Website and all social Media Platforms
Shout Outs
Promotion & Print
Events

LOVE LOUGHBOROUGH BID -
2024 PROJECT SCHEDULE

*  Trails & Campaigns:

* Cocktail Week - NEW

« Easter Campaign — 2 Trails
Freshers Market - NEW
Summer Seaside Trail - NEW
Halloween Windows& Trails
Christmas Windows & Trails
Small Business-Saturday

Events:
* Delivery of 7 Gardeners Fairs inc. Christmas Special
* Car & Bike Shows 24
* Key Partner for NEW Summer Seaside Fair
* NEW - Pet Fest 24
* NEW - Christmas Food & Drink Market

in Bloom:
* Key Partner — On Judges Day
+ 250+ Hanging Baskets & troughs
* Support local business (Furrows)

APPROVED

Events & TraiI§
2023/24

Loughborough BID
Project Schedule
2024




LCN: Proposed the Appointment of Duncan & Toplis to prepare the BID’s Accounts for 2023 / 24

Proposer: ClIr Jewel Miah

Seconder: Jean Campbell

Duncan & Toplis Appointment for 2023 / 24

LCN: To Agree the Appointment of Directors

(LCN reads out the names)
Proposer: Dr Tahera Bhojani Lynch

Seconder: Jason Cimurs

AGREE APPOINTMENT OF DIRECTORS

. Karen Barnett — Barnetts
. Tahera Bhojani-Lynch — Laser & Light
. Jason Cimurs — Recruitment Investments / Recruitment Group
. Lez Cope-Newman — Holywell House (CHAIRMAN)
. Martin Dunn — Dunelm
. Rebecca/Tim Garratt —S.0.AK Cocktail Co
. Sarah Goode — Purple Pumpkin Patch
8. Rob Smart — The Rushes Shopping Centre
. David Pagett-Wright — Independent Consultant
10. Michael Tyler— Tylers
11. Mohammed Vhora — Heavenly Desserts
12. Katie Ingram - Peacock Dental Spa
13. Johnathan Fraser — FU Media
14. Lisa Brown — BID Company Secretary
15. Jamie Reynolds - Howdens

APPROVED

APPOINTED

APPOINTMENT OF DIRECTORS

NO VOTE REQUIRED
* Automatic Appointment of Public Sector Directors

. ClIr Jonathan Morgan - Leicestershire County Council
. Clir Jewel Miah — Leader of the Council, Charnwood Borough Council

* Automatic Appointment of Co-Opted Directors
. John Ashford - Market Traders

. Darren Jones - Blueline Amusements
. Megan Bezzano-Griffiths - Fearon Hall

APPOINTMENT OF CHAIR & VICE CHAIR

LEZ COPE-NEWMAN — CHAIR
DAVID PAGETT-WRIGHT - VICE CHAIR

LB: To Agree the Appointment of the Chairman and Vice Chair

Lez Cope-Newman put forward for the Re-Appointment of CHAIR

Proposer: Rob Smart

Seconder: Jamie Reynolds

APPOINTED

David Pagett-Wright put forward for the Appointment of VICE CHAIR

Proposer: Dr Tahera Bhojani Lynch

Seconder: Jason Cimurs

BOARD RESIGNATIONS

DIRECTORS: LEVY MEMBERS:
Andy Rhodes — McDonalds (Temporary) Peter Vasil — Baobab café
Louis Cavner ~ Market Trader Amy Boda — Barclays Bank
Mark Hewitt — The Rushes Shopping Centre David Creasey — Baxters Tearooms
Lucy Albridge — Carillon Court Shopping Steve Kirwin — Oriental Supermarket
Centre Jason Rowley — Moore & York
Lisa Heaven — M&S Pam Povey — Red
Clir Jenny Bokor — Charnwood BC Suzanne Hatton — Amber Rooms
Clir Shona Rattray ~ Charnwood BC Daniel Hoyle — Moon & Bell
Clir Louise Jones ~ Charnwood BC Joanne Clarke — The Beauty Suite
Jean Campbell — Joyful Beauty Simon Goodger — Hybrid Fitness
Tim Wong ~ Laughing Buddha
Phil - Laser Quest
Kawsar Miah — Fernandez Grill
Joe Marson - Fernandez Grill
Jean Campbell — Joyful Beauty

APPOINTED

LCN: To Agree the Resignation of Directors & Levy
Members

(LCN reads out the names)

Proposer: David Pagett-Wright

Seconder: ClIr Jewel Miah APPROVED

Dr Tahera Bhojani Lynch requested analytic figures for the Loyal Free Trail ACTION

LCN: Thanks everyone and closes the meeting

CLOSED



