AGENDA

Loughborough BID Director Meeting:

Wednesday 20" November 2024 at 17.30pm
Join Zoom Meeting:

https://us02web.zoom.us/j/83841589866?pwd=8qbl9ivfiIcPPNMYaSrAAekaGjbasBb.1
Meeting ID: 838 4158 9866 / Passcode: 715725

Invitees:

LOVE

Loughborough

The Loughborough BID

BID Board Directors, BID Co-Opted Directors & Support Members, Lisa Brown - BID Manager

Welcome

Apologies

Minutes of Last Meeting

1.
2
3. Declarations of Interest
4
5

BID Operational Updates

a.

e.

f.

BCRP

a. Crime Update

b. New Year Radio Initiative

The Rushes Visuals

Business Support — Marketing

a. Spotlights

b. Halloween Event Evaluation

C. Student Promo & Freshers Expo
d. Christmas Campaign

Events 2025

a. Gardeners Fair 2025
b. BID Events

Groups

Tourism Awards

6. Car Parking Review
7. Town Centre Performance Review (KPI’s)

a.
b.

Business Movement / Vacant Units / Footfall

Trail Evaluation

8. Budget & Collection Fee

9. AOB
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