
AGENDA 

Loughborough BID Director Meeting: 
 
Wednesday 21st August 2024 at 12.30pm 
Venue: S.O.A.K. Cocktails, 1 Clay Pipe Jitty (Off Swan Street) 
Invitees: 
BID Board Directors, BID Co-Opted Directors & Support Members, Lisa Brown - BID Manager 

 
1. Welcome         LCN 

Sally Coleman – LCC  

Special thank you to Helen Harris 

Introductions 

2. Apologies        LCN 

Sarah Goode, Mohammed Vohre, Mike Tyler, Christian Allen-Clay, John Hatfield, Simon 

Gibson, Tahera Bohani-Lynch, Jonathan Morgan, Karent Barnet, Robert Smart, John 

Ashford 

3. Declarations of Interest       LCN 

4. Car Park Fee Review (Attached)      ALL 

5. Cineworld Closure       ALL 

6. Director Updates       ALL 

7. BID Operational Updates 

a. Group Travel Strategy      JW/LB 

b. BCRP  

a. Retail Crime / Shop Watch     KP 

b. Evening Economy / Pub Watch    ML 

c. Student Promotion – Freshers Expo    ML 

d. Business Support       

a. Support Hub      LB 

b. Digital Campaigns (Church Gate)    KP 

e. Events/Trails 

a. Event Evaluation (Elephant Wi-Fi)    LB 

b. Gardener’s Fair Update & Review    LB 

c. Events 2024       LB 

d. Digital & Physical Trails      KP 

 



8. Town Centre Performance Review (KPI’s)    LB 
9. Budget & Collection Fee       ALL 

       
10. AOB         ALL 


