BID Board Minutes. LOVE Eé“
Loughborough BID Director Meeting: Loughborough i /g
Wednesday 19+ February 2025 at 17.30pm

The Loughborough BID

Venue: Z00M
Invitees: BID Board Directors, BID Co-Opted Directors & Support Members, Lisa Brown - BID Manager

1. Welcome-LCN

In attendance; Lisa Brown, Lez Cope-Newman, Kat Pinnington, Marina Loica, Janine Williams, Chris Grace, Justin
Henry, Jonathan Fraser, Tahera Bhojani-Lynch, ClIr Jewel Miah, Meg Bezanno-Griffiths, Jason Cimurs, Tim Garratt,
Martin Dunn, Sarah Goode,

2. Apologies - LCN
Jonathan Morgan, Jamie Reynolds, Robert Smart, Karen Barnett, Malcolm Holmes, John Ashford, John Hatfield,
Mohammed Vohre, Christian Allen-Clay, Katy Baldwin, David Pagett-Wright, Mike Tyler, Sally Coleman

Lez updated the Board that LCC will no longer be sending a representative to BID meetings, but will provide updates
on issues arising as requested.

Lez thanked Sally Coleman for her support, wisdom & updates, so a big thank you, Sally, and good luck with
everything else that goes on.

3. Declarations of Interest - LCN
Jonathan Fraser updated that he was also attending as the GCR representative in Malcolm Holme’s absence.

Sarah Goode clarified that she was attending not as a Borough Councillor, but as her business in a work capacity.
This was noted and thanked.

4. Minutes of last meeting LCN - Approved
Actions: Lez updated
Kat to follow up crime reports with visits and available BCRP support Yes

Kat & Marina to roll out new Radio Initiative to generate more BCRP Members & to set

quarterly in-house BCRP training sessions up for 2025. Yes
Kat to contact Martin Dunn to follow up collaborative partnerships Yes
Lisa to meet with Hinckley & Melton BID in the New Year Yes 12.3.25
To set up a meeting with Lez/Lisa with Justin & Rob Yes 12.3.25
Lisa to chase Carillon Court outstanding levy Yes £987.92

Jamie Reynolds to confirm a meeting with Lisa to take forward a business networking meeting. Yes Date TBC

5. BID Director Updates
Martin Dunn — Dunelm

All going well nationally and still expanding with a store opened yesterday in Bracknell and four more openings in
the next two to three months. Sales showing a slight growth, which compared to the industry, is a win because most
people are forecasting sales drops. One of the reasons that | sit on the board is for the criminal element. We are
seeing is a massive upsurge in retail crime and more antisocial behaviour caused by youths. This is one of the things
I've been working with Kat on to try and liaise with Rupert, the PCC. It's becoming nationally a global problem. I've
had three incidents today and this is one of the major concerns for business.

The cost of theft is going up. We're implementing further measures and looking at new technology, such as facial
recognition, to try to combat it.



Lez — thanked Martin

Sarah Goode - Purple Pumpkin Patch

We're going fine. Had to increase crochet classes from one a week to five this week. If we could buy either side of us
when we probably would because we are just running out of room.

Lez asked if she has seen a difference since the closure of Knotty Knits

Sarah - It happened just a bit before they closed and It's been progressing over the years, but there's different
contracts with yarn suppliers where some suppliers only let you have the contract with them within a three mile
radius. So with Knotty Knits closing it meant that | could have extra contracts with the different suppliers and
exclusivity contracts. But now | could actually do with a lot more space.

Lez — thanked Sarah

Jonathan Fraser - on behalf of GCR

Just to give an update for Great Central Railway. We had pretty much our best ever Santa Express period with record
numbers and a big increase in profit, bringing lots of new people into the area and introducing them to the

railway. We also had our best ever Winter Steam Gala in January bringing record numbers through to the town. So a
really positive start (and end) to the year for the railway. We've got our 1940s weekend coming back which a lot of
people will be happy about. That's been put back into the event lineup and with lots of things happening.

The focus is going to be on the home front and not dealing with the after effects of war but looking at the decade as
a whole and how life was. But there'll be no re-enactments (or guns).

Lez — asked about volunteers

Jonathan - We've had an influx of new volunteers and we're always on a recruitment drive for volunteers. So if
anybody would like to step forward, they're more than welcome. We are focusing more on the family market and to
create the enthusiasts of tomorrow and today and to drive more people to come in and get involved. That's working
for us, so it's all quite positive. We’ll be launching a new family offering which will be a super good value day out for
all the family. We've based it priced on competitors in the area, other attractions in the area, so that it's actually a
good value day out for families to come and enjoy and experience the railway and plenty of things to encourage
them to come back as well.

Lez - Thanked Jonathan

6. BID Operational Updates
a) BDM Updates — Vicinity Reports

Lisa Brown — Love Loughborough BID
Lisa shared her screen to show the BID’s online CRM (Contact Management System) - Vicinity

| just wanted to show you what kind of reports we can extract from Vicinity so you get a better understanding of how
we log our business engagement. This report shows you from this day last year to date the number of activities that
have been recorded.

We are able to log training, business visits, phone calls, etc., and we log as much as we can. You can see where the
focus of activity is based around the town centre, which you'd expect. We also get a snapshot of the main businesses
that have interacted with us during a specified time period. You'll see that by sector, nearly 38% of engagement and
activity has been in food and drink, with the next highest being retail, followed by health and beauty and then



leisure. We can draw down how many interactions there have been and what type of interaction - was it a business
visit? Was it social media promotion?

We can pull off reports by the collaborator and see what activities and interactions they have actioned. We can also
create Business Engagement Reports were we can see businesses that have had little or no engagement with BID,
and focus our activity accordingly. We can export Team Reports that can show us how each collaborator have
performed in terms of activity and business engagement, and then benchmark the report year on year. | hope the
overview was useful.

Lez — thanked Lisa

Kat - Love Loughborough Bid
Business Visits - Daytime Economy (DTE)

Kat updated that she is averaging around five business visits per day and the target for next year is to increase this
number further. There have been 14 new daytime economy businesses opened since December. They've all had a
welcome introduction visit, a bid benefit pack and social media welcome posts and interactions.

When a new business opens we are taking photos and footage and doing a welcome post across both social media
platforms. The reach on that is massive. In the last four weeks | did one for Dash Brews (newly opened on Wards
End) and the shares and interactions have been really good. I'll try and get a report on the social analytics and send it
on an email.

BCRP - Retail Crime Update (DTE)

We've had nine new radio signups since January. Currently we're offering the three months free initiative to
encourage businesses to sign up to trial the scheme. If they like it then they'll sign up onto this scheme and start
paying. Businesses include Purple Pumpkin Patch, Andrew Granger Estate Agents, John Storer House, Cash Brokers,
Bom Bom, Holders Estate Agents, Retro Sugar Rush, Encore and Holywell House. All of the sign ups are booked in for
radio training in the next coming weeks and disc training, showing them how to use the radio and report incidents
on DISC. The estate agents wanted to sign up from anti social behaviour perspective rather than theft.

Lez — confirmed that he was using the radio for a deterrent against anti-social behaviour as well.

Kat - Love Loughborough Bid

The last Shop Watch meeting was on Wednesday 22 January. We had talks with Primark, were they shared their
views on theft and how they think the thieves are getting savvier. They're clocking when security guards shift
changes. They're also challenging staff. They're getting to a point now where even if they're being stopped at the
door, they're just walking out with the stock. Following the Shop Watch meeting, | have been into Primark and given
staff two hours of intensive radio and disc training. We are now seeing a massive increase in reports over disc. Last
week there were eight reports from Primark.

Home Bargains also had disc training and we've seen an increase in their reporting too.

The quarterly dates for our Shop Watch meetings for the rest of the year will be April 23, July 23 and October 22 and
then we'll start again in January.

Update on the Wheelers smash and grab - we followed the incident with a BCRP visit and then a visit with the local
PCSO, Kelly.

| had a walk around with the police today engaging with retailers and explaining how to report incidents and how to
use their radio. We also offered staff radio refresher training which Boots have since booked.

Boots confirmed that when they have the security guard on shift, he keeps hold of the radio, but when he's not
there, it's not actually passed to the staff, so it's just locked away in a stock room and it's not utilized at all. This
prompted the need for refresher training.



Businesses loved the fact that that a PCSO was walking around today and she could answer any questions. We also
talked about how you can report on 101 online over the phone and through the nice link and how CCTV footage and
any photographs you have is beneficial.

Home Bargains reported that theft over the last three weeks has actually decreased. Antisocial behaviour on Ward's
End has also decreased since a known suspect has been arrested.

We are trying to build more of a rapport with the Police and we've asked for one monthly walkabout (they were
unable to commit to a weekly one) but they're looking at extra funding for more PCSOs just to do a walk through
with us through the town to support the retailers.

Last week, me and Marina attended a CCTV meeting at Charnwood and we spoke about providing daily login
reports. We are now reporting back to them of any new businesses that have opened that have got a radio.

They are going to let us know if anybody is breaching GDPR or not using the radio properly. We have booked in
guarterly meetings with CCTV

Are there any questions?

Dr Tahera Bhojani-Lynch — Laser & Light Clinic

Been in Loughborough 22 years but recently relocated from Churchgate Mews to Church Gate. All this time we've
never had a radio and It would be nice to get one and be part of this. Is that something | can speak to you about
afterwards?

Kat agreed to arrange a visit.

Sarah Goode asked where's the nearest business with a radio was, being on the end of Ashby Road

Kat confirmed that Ashby Road is not as active on radios as other places in Loughborough, but she is targeting Ashby
Road and trying to get more sign ups. Planned visits include Pedal Power and Running Fox. Sainsbury’s is currently
the closest to Sarah at the moment.

Meg Bezzano-Griffith — Fearon Hall

Can | ask what the costs are after the three months free? We sit slightly outside of the town centre, but I'd be really
interested to catch up

Kat confirmed she would speak to Meg afterwards or send it all over to you on an email.

In Bloom

Kat - Attended the meeting last week for Bloom. An option for this year’s theme is around Bing the Dog, the World
War I, paratrooping dog from Loughborough. They're looking to have a sculpture in Queen's park. The route has
been planned, but it's yet to be finalized because it's dependent on the judge's time, with potential new areas. All
BID’s flowers for the hanging baskets have been ordered and will be the Gardeners’ Fair colour theme. We are also
adding some pollinating plants after a request from a member of the public.

I've also been asked to produce an A4 BID page in the judging booklet, so we'll look to include content and photos
on the Gardeners’ Fair, hanging baskets and potentially recycling.

Any questions?

Lez Cope Newman — Thanked Kat for a very comprehensive report.

Business Visits — Eventing Economy (NTE)
Marina — Love Loughborough BID



Apart from the usual walkarounds that | do at night on a Friday or Saturday evenings, | have welcomed two new bars
in our town centre; the Little Love Club, located on Ward's End, and Poco Social located on Biggin Street. The Little
Love Club have had their official opening in December and Poco Social have their official opening on Saturday. They
have been presented with welcome packs and one of them has already signed up for the radio. The other one is still
pending, but | have a meeting with them tomorrow. There is a new takeaway due to open on Ashby Road called
Indian Rooster.

| have attended the relaunch of Kelso and | have been able to take social media footage and interact more with the
site manager. | have started an initiative of created short form content whenever I'm out and about. The idea is that
| am going to create one reel and TikTok post every Thursday in order to encourage people to go out on a night out
for the weekend.

BCRP Updates (NTE)
Marina — Love Loughborough BID

The last Pub Watch meeting was on the 28th of January. We had 12 representatives of the respective venues
attended, including key stakeholders from licensing, the community safety team and a member of the police, PC
Craig Miller, who is in charge of the nighttime economy.

Colette, CCTV, has expressed in terms of the nighttime economy everything seems quiet at the moment. She also
advised that they are planning to increase their workforce in the upcoming weeks, which should result in a better
communication between CCTV and BID. In terms of safety in the nighttime economy, there are no major concerns.

Since our last Pub Watch, there haven’t been any incidents reported on DISC which is a good indicator that things
are quiet. But we have been receiving many reports regarding rough sleepers. Obviously this is both a daytime and a
nighttime economy issue. | have received a report from the Mini Monocle that they are having rough sleepers at the
back entrance of their premises. They are using their premises as a toilet. | have helped the manager create a report
on Street Link, which is an external organization that sends outreach operators to engage with rough sleepers and
try to move them on. They have been out, however, they keep coming back. So this is a new challenge.

We have met with the new Community Safety Officer from Charnwood BC, Craig Keane. He is our point of contact
for ASB or rough sleeping reporting. | have escalated this issue. There are also reports from the manager of Carillon
Court regarding antisocial behaviour and rough sleepers.

| have had three radio signups and new five new signups on DISC and all have received training. Radio sign ups were
for the Safety Community Officer, Little Love Club and The Falcon Centre.

Does anyone have any questions?

Sarah Goode -

| had somebody in today complaining about the litter around Sainsbury's but it's private land so not a council
issue. Sainsbury's have been approached but they think there are needles involved from rough sleepers. Is there
anything we can do to ?

Marina confirmed she could report it if it's related to rough sleepers or if there's any safety concern. Usually the
right procedure is to go on Street Link to report the issue.

Sarah confirmed that it's more a case of the litter as opposed to the rough sleepers.

Marina confirmed she would escalate the problem.

Cocktail Week

Marina updated on this new initiative which is the next event that she will be working on. It was trialled this last year
as a pilot scheme. Cocktail Week is quite famous in London and is usually is a 10 day event. However, we want to
run it for two weeks from 13™ May till 26" May. The 13" May is International Cocktail Day and we would like to



extend the event over the bank holiday weekend to the 26th. We had eight venues taking part last year on the
physical trail and 10 venues taking part on the digital trail.

We are looking for sponsorships available to make this a bigger event and be a good incentive for people to come
into Loughborough in the evening.

Any questions ?

Jonathan Fraser - Great Central Railway

Would like to get GCR involved in some way. We've got a really lovely lounge car which has got its own bar and
veranda carriage at the back, which would lend itself very well to cocktail mixing classes or any sort of launch that
you would like to do on there. It would be interesting to look at.

b) The Rushes Vinyls
Janine Williams - LPL

We have been working with the team at Love Loughborough and Charnwood BC to get the right visuals in

place. They were all installed at The Rushes on the Glass Tower just before Christmas which include images of the
town centre, including the Gardeners Fair, Markets, Carillon and Queens Park, Great Central, Taylor's Bell Foundry
and Beacon Hill / Bradgate Park. The next stage of the project is to use the same visuals on one of the larger vacant
units on the Rushes (old World Buffet Restaurant).

There are four large windows which we have used those visuals on and now that we have paid for the artwork to be
developed, if there is an opportunity, they are all ready to just be reproduced and installed in other units. So we've
been speaking to Mike Roberts to see if there is any potential for any additional funding, as Lisa and myself have
already identified a couple of units that we could easily use the same artwork on. The unit down at the World Buffet
looks so much better with those really bright visuals instead of just looking in at an empty unit.

Lez Cope-Newman

The visuals are opposite the main bus stop from London and really showcase what Loughborough has to offer when
you get off the bus.

Janine Williams

Also we’ve blacked out some windows so that we can put events listings on there. Would just like to thanks Rob
Smart for his help and support

Lez Cope-Newman

| think we used to also display graphics in Beehive Lane — worth contacting CBC to see if there is an opportunity there

c) Business Support — Marketing
Spotlights — Janine

In November we focused the spotlights around the nighttime economy and the fair, following with upcoming
Christmas events, parties and cocktails. Going into December, we focused on Christmas shopping and the Christmas
events that were going on in the town centre.

We've done a lot around welcoming new businesses and seen great engagement on social platforms. In February
we've been pushing the digital workshops. The Content and Cocktail event, which was held at Soak, was really
popular. We got a lot of engagement and we've been doing some work around Valentine's. So moving forward into
the next couple of months, we'll be concentrating on the spotlights for Ashby Road and Ashby Square and Mother’s
Day. Looking at that area, we'll make sure that we do that work while the students are still in town. We'll also be
doing a feature on High Street and Baxter Gate and then we will look at The Rushes.



And then just thinking ahead, in April we'll be looking at the launch of the Loughborough App, Gardeners Fair and
also an Easter promotion. So that'll be a combination of trails and a promotion of what's going on, things to do,
places to visit in the town centre.

Business Support Hub —

Lisa updated the Board on the Business Support Hub — Shared screen to show webpage.

The Cocktails & Content workshop was the first launch event of the year, held at SOAK on Tuesday 11" Feb. We had
22 signups with 12 different businesses attended with a good mix across sectors. It was focused about looking at
content and then watching Tim do a masterclass on how to create cocktails and using that content of the venue, the
activity and looking how then we could portray that by using reels on Instagram. It was really positive and the follow
up one to one marketing support sessions that we offer with Paul were really popular. There is only one session left
in February and the March sessions are now up online.

You can access the Support Hub from the Loughborough BID website (Blue) and book sessions online. We are really
pushing this service for the new businesses as well because it's an hour one to one session with a marketing
consultant that is invaluable. Paul will also arrange follow up sessions if required as part of the support. You can also
access all the past webinars that have been produced through the business support hub.

Campaigns / Trails —

Janine has already covered this but to summarize, over the next couple of months we'll be looking at Cocktail Week
and Easter trails and promotions

d) Events 2025
Calendar of Events

Lisa updated Calendar of Events — meeting with CBC team to collate events and beginning to publicize and promote
them via website & social media. Full suite of Sunday activity from both CBC and BID (Artisan Market every 3™
Sunday March — December)

9™ march — Vegan Market

16" march - Artisan Market

16" to 18th march — Continental Market
22" march - Charnwood Marathon

30" march — Kick Start Market

There's very few Sundays left once the season starts for an available event. For March there is the Vegan Market on
the 9™, followed by the new Artisan market, followed straight away with a three day Continental Market. We've got
Charnwood Marathon and then the final Sunday will host a Kickstart Market. So that's every Sunday in March that
has an town centre event. BID will launch our first event on Sunday 6th April with the first Gardeners Fair. We're
having a trader meeting on Monday to make sure that the event is always trader led and to look at where the
products gaps are for that event and make sure that we can then grow and develop the event by looking and
identifying plants and products that are missing. We will be working with LPL quite closely on the development of
the event. We will be launching our new app at the event as well as the Easter trail which will run from the 6th to
the 27th of April.

Lez asked Chris Grace if there are events planned for Southfield Park with the opening of the new facilities?



Chris - The new facilities in Southfields Park are progressing very well. Colleagues in Parks and Open Spaces have
been moving the project forward in terms of the new canopy in Southfields Park. There's already been some other
improvements to the park and there will be others in due course. And certainly the events program is intending to
make good use of the facilities in that park. But, as Lisa was just outlining, there's going to be more events than ever
in Loughborough this year and we'll be utilising not just Southfields Park but also Queen's park as well.

So we're also looking at the facilities in Southfields Park in terms of how potentially we could make them better than
was even originally planned. Those of you involved with the Town deal will know that it's been an aspiration for quite
a long time to have those facilities in the park. But we're now looking at whether or not there's any options for using
funding from the Town Deal or whatever appropriate means to get some lighting for the canopy so that it can be
used over a longer period of time, including in hours of darkness.

Lez - thanked Chris and Lisa

e) Love Loughborough App
Lisa updated — Shared the screen to show the web landing page for the new App.

At the moment, our loyalty app is through Loyal Free. It's always been a bit difficult when people are searching for
the offers in Loughborough that they have to search for LoyalFree. So we are now migrating and launching our own
app — the Love Loughborough App. Everything that's currently on the LoyalFree App will migrate over, so at the
moment we're cleansing the data on the app to make sure all the offers are valid and we're also seeking new
offers. It will give us more ownership managing our own App site.

Lisa showed the live webpage. A need to get as many offers on this app as possible to make it more viable so we get
more visitors to the app. If you've got an offer then please contact the office. We will go live on the launch on the 6%
April at the Gardeners Fair.

There's going to be a lot of PR around it and we'll be doing promo activity with the launch at the Gardeners Fair that
will really engage visitors and they'll have to plant a seed or something to download the App. Spread the word and if
you've got an offer, please get in touch.

Lez thanked Lisa

7. LPL Update
Janine Williams

In the beginning of December, we had our annual tourism awards. As usual, Loughborough and Charnwood did
incredibly well. We had lots of winners, including Holywell House, the Organ Grinder, the Blacksmith's Arms in
Barrow, Charnwood Borough Council’s Market and Teams, and the Griffin. Many of those will now go through to the
Nationals Awards and we will know in April if any of our regional and local winners will go through to the

Nationals. We have been very successful in the past, so as soon as we know anything, we'll let people know. The
next thing that we've got coming up at the moment is the Leicestershire Tourism and Hospitality Forum, which is
taking place at Burghley court on Thursday 6th March.

Burghley Court are doing outstanding works around sustainability and their new refurbished area. We've got Visit
England coming and talking about a new regenerative tourism handbook and the National Forest and a number of
different partners. | know a number of you have already signed up to come, so it would be great to see as many
people as possible. In the morning will be presentations. The afternoon will focus on practical workshops around
sustainability around the awards and Kat Rogers from the LVEP (Leicestershire Visitor Economy Partnership) will be
taking some suggestions from what people might like to see in the new destination plan, which she's working on at
the moment.

We're also producing a Great Days Out guide and we already have many Loughborough and Charnwood businesses
included. It is the only visitor guide that's produced for Leicestershire and 75,000 copies will be distributed
throughout the region in time for Easter.

We are working with Charnwood and Lisa and the team on the group travel offer for Loughborough. We are focusing
on the events. I'm meeting Amra and the team tomorrow to talk about the events calendar and what we can put



into that group offer. The first thing that we'll be promoting is obviously the Gardeners Fair at the beginning of
April. We've already put out some information about it and offered a familiarization trip on that day and we have
had some feedback from the U3, a organization who might be bringing a Group, which would be brilliant because
they've got so many contacts across the country. We did start this work at the back end of last year and we did have
a couple of inquiries and bookings for the group pilot, but of course the absolutely horrendous weather meant they
cancelled. But they're keen to come again next year. So that's just starting to build momentum and we'll be working
hard to bring the group offer into Loughborough using the events calendar and also the Museum and Great Central
and Taylor's Bell Foundry, which are all things that are really appropriate for that market.

Lez - Thanked Janine

8. AGM

Lisa updated that the date for the AGM is Wednesday 26" March at 5.30pm via Zoom. You'll be receiving your
documents very shortly. The letter will go out and then you'll have your director form which you'll just need to sign
and return to me just to confirm whether you wish to continue as a director, so look out for them. We will be using
the content to show the project delivery of 24 25, the activity planned for this year and then the statutory
requirements of agreeing the accounts and voting in the directors. We will be targeting and looking for new directors
and new Levy members. All the new businesses that we've been engaging with will also be getting encouraged to
come on board.

If you haven't had your director slip within the next few days, just give me a shout. | will be popping them on the
website so you will be able to download them off. We've got an AGM site on the website which | will send to you via
an email on a link as well.

9. Town Centre Performance Review (KPI’s)
a) Loughborough KPIs

Lisa — So far we've had quite a lot of new openings and they've all been visited and engaged with. We've seen New
Look go and we've received the sad news that Irish Clothing will be going in June and W.H. Smith will be closing in
May. But our vacant units still sit at about 10.5%, still below the national average and we're still showing the trend of
the smaller units are being filled almost straight away, just those larger units which are still remaining empty. The
footfall, the headline figures for January isn't great. The footfall compared to the previous month (December) there's
an 18% decrease which can be expected in January, but overall that the footfall that we saw in January was 20%
lower than January last year. So whether that's been weather, or it's just been economic, we don't know. But we're
hoping with the whole suite of activity that will kick off in March that we can turn that figure around. The busiest day
was Thursday 16" January.

10. Budget
Lisa - Bank Balance £69,078.15

Annual Levy Statement for the period 2024 25 has been prepared and will go out with the 2025 26 Levy Bills. Can be
found on the blue website and shows the breakdown of expenditure across activity, project delivery and
administration of the company.

BID Levy Collected - £217,000 (April — Jan payments) / anticipated £245,000

Outstanding Levy payments amount to £ 20,627.92 . Approx £7K will be written off (vacant units) — potential £13K
more to come in. There’s about £8K not allocated based on the potential £245K annual levy, which could be because
some premises have been taken off the rating list. About £3,000 is from the vacant units in the Old Hospital Court
complex (Baxter Gate). The rest are vacant premises, with little chance of recouping that money. So we will be
working as a team over the next couple of weeks to contact those that haven't yet paid the 13K.

We'll try the nice approach first, but then they'll get a letter and a bailiff letter, but we don't like to go down that
route.



11. AOB
Lisa —

Lisa updated on the next round of UKSPF Funding which has come through today and maybe Chris could have an
update on this as well. Myself and Chris and Justin had a meeting earlier and there's an opportunity to bid in for
some further funding through the UKSPF funding. There's a variety of different areas that we could tap into. One of
the discussions we've had today is regarding keeping our streets safer. There may be an opportunity to look at
providing street patrols to help the police and to help the retailers. The deadline for that is the 10th of March, so it's
got to be moved quite quickly. Other areas include events and tourism so I'll be meeting with Janine tomorrow to
look at what options there are or what projects we might be able to bid into. Did you want to just have a quick
update, Chris?

Chris updated -

The UKSPF program for 25, 26 is not going to be the same as the program which this council and other councils have
been running for the past three years. The first difference is the obvious one that I've just referred to. We won't have
three years for the projects to be delivered this time. There is only 12 months from April. So anything which is
funded, whether it's a borough council project or funding for an external project, has to be completed by 31st March
2026. There's no ifs or buts around that. That's an absolute. So anything which does come forward and which is
successful in getting funding will have to prove to us at the council that it can actually be delivered.

So we're going to need real confidence that a project can actually be delivered in that time scale. We are pleased
with the amount of money that Charnwood has been allocated by the government. So Charnwood has been
allocated just over £1.3 million. Compared to a lot of boroughs and districts we have done pretty well. As I'm sure
you're all aware, £1.3 million doesn't actually go that far, particularly when there are lots of things that lots of people
want to do, including there are lots of things that the Borough council itself wants to do.

So the approach that we're taking this time is to ensure that the money can be used very effectively, on projects that
can actually be delivered in time, that meet with the priorities that the council has. It is Charnwood wide. So again,
it's not focused on Loughborough, it is for the whole of the borough. And we have to make sure the money is only
spent on projects that relate to government priorities as well and certain thematic areas that they've set out in the
UK SPF guidance.

Where we have key partners & organisations, and the bid is one of those, then we have sent out the information
today for those organisations to have a look through the information and think about whether there's anything
where | think in particular they can potentially work in partnership with the council on delivering projects. So Lisa's
already touched on the issue around improving crime and safety issues in the town centre, projects around
marketing and promotion of the town is also something that's come up and | know is on the Bid’s radar. It's also very
much on our radar at the council as well.

Projects can be either revenue projects or capital projects, or a project which is a combination of both capital and
revenue. The allocation puts the bulk of the money out actually as revenue expenditure rather than capital. We do
have some flexibility to move some of the allocated revenue for capital purposes, but we're not allowed to do it the
other way around. So there is some flex. It's a really tight turnaround because we want everybody to know where
they stand as soon as possible in April to give as much time as possible for projects to actually be delivered. We don't
want to get into a position where we don't decide what the money's going to be spent on until August because
nobody will have any time to do anything.

We are operating on a tight turnaround so | just encourage the BID, through Lisa, and the regular contact that she
has with myself and my colleagues at the council to just talk to us over the next few weeks. If there's something that
we can identify that we think is mutually beneficial, not just for the businesses in Loughborough town centre and for
the BID, but also for the council, we'll have discussions around that. Then if everything seems sensible and practical
then a form will need to be filled in and that project proposal will get evaluated, alongside all other project
proposals, by a panel which will be established to evaluate the project proposals. | don't want to prejudice any future



decisions of our elected members so there is a report going to Cabinet on 12 March with a recommendation that
Cabinet gives delegated authority for that scoring panel to make the decisions on which projects are successful.

Lez — Thank you very much Chris, We'll work hard with you on that one to try and get something set up.

Cllr Miah - Chris has covered most of what | was going to say, but | think it's important that the BID does engage on
this process and we're going to make the decision making a bit more streamlined than before because obviously it's
time sensitive, but also we want to get it delivered. So the projects we are probably looking for is, | wouldn't say oven
ready, but something that will be able to be delivered by the deadline. So don't think big, don't think complex, think
easy and small and doable. There's lots of businesses here and lots of organizations that might be involved in.

We don't want to cast the net too wide because we'll get too many proposals and we'll get overwhelmed. But the
money and the opportunity is there, and I'd rather we spent some of it in Loughborough than not.

Lez Cope-Newman -
Was any other business to discuss before we sign off?
Thank you all

Meeting Ends



