BID Board Minutes. LOVE

Loughborough BID Director Meeting: Loughborough ‘Sg}/
Wednesday 21st August 2024 at 12.30pm

The Loughborough BID

Venue: S.0.A.K. Cocktails, 1 Clay Pipe Jitty (Off Swan Street)
Invitees: BID Board Directors, BID Co-Opted Directors & Support Members, Lisa Brown - BID Manager

1. Welcome LCN

Sally Coleman — LCC

Special thank you to Helen Harris

Introductions

In attendance; Sally Coleman, Chris Grace, Lisa Brown, Lez Cope-Newman, Marina Loica, Kat Pinnington,
Tim Garratt, Janine Williams, Helen Harris, Martin Dunn and Justin Henry.

2. Apologies LCN

David Pagett-Wright, Sarah Goode, Mohammed Vohre, Mike Tyler, Christian Allen-Clay, John Hatfield,
Simon Gibson, Tahera Bhojani-Lynch, Johnathon Morgan, Karent Barnet, Robert Smart, John Ashford, Clir
Jewel Miah, ClIr Jane Hunt, Meg Bezanno-Griffiths, Jason Cimurs and Jamie Reynolds.

3. Declarations of Interest LCN

LPL - Christmas late night shopping at the Rushes, there is an advertising opportunity at the glass tower,
we will use the space and create the design and utilisation. It will advertise Loughborough town centre key
events through images, and Discover Charnwood and Love Loughborough. Mike Roberts to decide on
costings. Dates won’t be added to the promo material so it doesn’t expire.

4. Minutes of last meeting LCN - Approved
Actions: N/A.

5. Car Park Fee Review (Attached) ALL
Cabinet 8™ August — issued a statement to press, follow up interview
Call in by members — Scrutiny 4t September

BID Impact Assessment by 27t August. Directors to send comments to Lisa by 27t August to collate for
the report, before scrutiny meeting.

Key issues to address: Sunday changes/evening

Granby street main car park for shoppers and event users will increase to £10 over 6 hours from a 60p all
day tariff previously.

What will the impact be on event days and weekend shopping? We want our shoppers to be staying
between 4-6 hours, which they are at the moment. Traders will be paying an extra £10 a day (small
independents) will this impact how many traders we have at the event?

How will the council make money and increase income? Increase 180,000 per annum for the council and
an increase in event parking.

Janine (LPL): We have factual evidence people are coming for a prolonged time to the Gardeners Fair, how
can we meet a parking tariff that produces a small increase in money for the council but is also mindful
that it doesn’t deter shoppers with the large increase. We encourage retailers to open on a Sunday at the
Gardeners Fair and other Sunday events to get people coming into the businesses. It isn’t beneficial to



promote cycling in etc when people will be shopping. There is huge potential for these events to grow, and
we need to make this advertisable to the public to encourage more footfall into Loughborough. Melton
and Leicester aren’t charging £10 a day.

Tim (S.0.A.K): A suggestion would be having two fixed rates over a time period, one for daytime and one
for nighttime.

LEZ: Sundays are family days and people want things to do and spend their money so why wouldn’t we
encourage that through our events.

Helen: Are the council going to achieve 180k when footfall will decrease?
Lisa (BID): Footfall will definitely decrease on event days if this was to go ahead.

Chris Grace (CBC): Parking consultants have been asked to look into this, with longer term car parking
options for the borough. The council aren’t particularly getting extra money, it’s about overall managing
the budgets. The council cabinet will be the ones to make the decision. There will be wider consultation as
well for members of the public and stakeholders too. Some councillors think this will encourage more
people to use the buses and public transport, but | am in agreement with Janine if you are coming into
Loughborough to buy plants you want to be able to put them into the boot of your car rather than carry
onto the buses etc.

Lisa (BID): It may stop people coming in for a meal or to visit the cinema etc as the £9.40 increase could
push people over their budgets and because it is pay on exit, this could catch people out and they won’t
know until the day when they leave.

Martin (Dunelm): Does the price increase take into account footfall figures etc, and could the increase
apply to weekdays only? People could start parking further out of town or on residential roads. It is quite a
substantial increase from 60p to £10.

All in agreement that the cost increase is too high.

6. Cineworld Closure ALL
Meeting with Sunil Suri 28.08.24 LB/LCN
Meeting scheduled with Odeon (LB & Rhys Hinsley)

Lisa (BID): Staff know very little as to what is happening. Marina has queried when we can collect the
radio, they are paying invoices but we are yet to hear of a confirmed date. Lez and | have a meeting with
Sunil to find out more.

Tim (S.0.A.K): Two big closures now; Revolution and Cineworld. Heard that Wetherspoons may be
reopening.

7. Director Updates ALL

Tim (S.0.A.K): Pride was busy and a good vibe approx. 250-300 people attended. It’s a shame Kelso wasn’t
open. Definitely brought an interest into town. It has so much potential, but dates are before the bank
holiday and lacking 1000’s of students.

Chris (CBC): We did want them to have it in Queen’s Park, but it was too late notice and procedures
needed to be put in place. Amra was in a position to make this happen but then we were informed it was
an indoor event. Council would like it to be in the park going forward to be more of a community event
instead of just seen as a nighttime economy thing.

Janine (LPL): Summer months are better especially if it happens in the park. It might be good to create a
working group with John and Kev.

Chris (CBC): We do need an organising committee to help plan these. It is definitely on our radar.
Tim (S.0.A.K): It would be good to go through the town and involve all the businesses.



Lisa (BID): The Basin is due to close 25" August. Canal and River Trust are the landlords and the rent is very
steep. Footfall hasn’t increased for them since covid. If the council or anyone has any contacts that could
help save them please forward them on.

Chris (CBC): Funding has been cut substantially but we will see what we can do.
Lisa (BID): They are looking at a reduction in rent so they can rebrand and reopen.

Tim (S.0.A.K): Noir has gone, cactus café has closed too. Kelso has closed for 6 weeks refurb and rebrand
as a gaming venue.

Martin (Dunelm): | have continued working alongside the police with the Pegasus scheme to tackle retail
crime. Matthew barber has said he will offer disc to businesses for free. Starting to see some action from
the police and Pegasus. Facial recognition is one of his next projects.

8. BID Operational Updates
a. Group Travel Strategy JW/LB

Janine: We are looking to encourage group travel into the town. Issues around parking for coaches have
currently been resolved for longer term parking. Main hook will be Gardeners Fair and promoting the
heritage offer. A double page spread is going out as promotion in September. Group travel organisers are
U3A. LPL will be doing targeted marketing to them through their databases. We plan to target them for
next year, expanding on the dwell time spent in the town, through example; overnight stays. We want to
ensure it is easy to park for coach operators, and offer free tea and coffee for the drivers. The plan is to
build on this strategy next year. The challenges we will face will be hotels in Loughborough for overnight
stays and room rates.

b. BCRP

c. Retail Crime/Shop Watch KP

Quarterly meetings are now setup. Next meeting is at Odeon on Wednesday 25t September 9am-
10.30am.

This will be a relaxed networking event where retailers can share their experiences and ideas and voice any
concerns.

An opportunity to discuss Christmas and how retailers can reduce theft, and promote Paul’s workshops.
Dates for the diary:

Wed 29t Jan 25

Wed 215 May 25

Wed 24t Sep 25

Avoid Christmas rush and Jan sale period.

Retail crime has increased by 40% in the last year, and we have been made aware of a few break-ins. | am
booked in to have radio discussions with Cake Box and Home Instead and how the importance of reporting
and using this as a deterrent really helps.

Launch of Shop watch was successful and discussions around Radio, earpieces, CCTV and how the use of
Shop watch vinyl stickers may help deter prosecutors.

Primark are now actively posting on Disc after a visit and staff training.

Booked in with Savers to go through staff Disc training.

TK Maxx continue to be active posters on Disc.

d. Evening Economy/Pub Watch ML



Regarding the multi-agency NTE meetings the number of Incidents is steadily decreasing in comparison to
last year. The venue with the highest number of incidents was 8 over 3 months. This venue is the least
engaging on Pub Watch and licensing enforcement has been contacted them as they are aware of it. The
last Pub watch that took place on the 9 of July had a good turnout. We managed to get a representative
from CCTV (first time in over a year) as the venues had questions regarding whether CCTV can be called
out on an emergency and DOs and DONTs when using Tango Victor Service. No police presence for any of
the Pub watch meetings that have taken place.

One of the biggest NTE venues (Revolution bar) has ceased trading on the 11 of August.

e. Student promotion — Fresher’s Expo ML

We are currently organising an event targeting the new intake of students where our businesses will get to
showcase the services/offers. The aim is to promote our town centre and the wide range of businesses
that the students can benefit from. Stalls and pitches are available and businesses can choose to sell or
only provide freebies, coupons and any other promotional material.

f. Business support/Support Hub LB

-Xmas retail workshop — 11t September 8am-11am at Albert Street
-Business surgeries one a month — very popular. Average 5 a month.
Feedback overall 9/10

Still need to push — apathy to attend online sessions.

g. Digital Campaigns (Church Gate) KP

An idea from the lady at Lulu Blue’s asked if there was any way to help the businesses on Church Gate, we
decided to make a business spotlight campaign around this for the month of August.

KP has been visiting the businesses and producing reels, video footage, photographs and TikTok’s and
writing a few descriptive sentences to help promote each business through our social media channels.
Posted by Allison LPL.

The interaction on these posts have been well received particularly the new bakery, Luna bakery which
seems to be quite popular with students.

The feedback from the stores has been very positive and all have welcomed the extra help.

Have had enquiries from other retailers in the town centre if we could do the same for them example;
Devonshire Square and Wards End etc.

h. Events/Trails

Event Evaluation (Elephant Wi-Fi) LB

New event reports specific to events times and zones

Meeting scheduled 19t September with team for training and Rushes
Under construction at the moment

50% increase on the last gardeners fair. Staff training coming up for the elephant Wi-Fi dashboard, how to
get the best out of event reports. Coverage is queens park but not Southfields. Can help give reports to the
council for queens park events. It costs to expand Southfields and maintenance costs are involved.

EG -Loughborough Pride (6pm-12pm, Wards End Only +10%)
LBTS Sunday (10am-4pm, Market Place +48% on previous Sunday — non-event day).
This will be a good way to show event impact.

I. Gardener’s Fair Update & Review LB



UKSPF funding is now completed IN SUPPORTING Project Manager (Ken Griffiths). We have looked how we
can take that on and supporting it as BID, we will be bringing in LPL to advise how we can tailor the growth
and development. It will still be going ahead, and BID can carry on with the admin and running of the
event.

Meeting to be scheduled with LPL, BID and Ken in September.
7 GF dates set for 2025 and bookings already being secured.
Extra stalls enable the fair to grow.

j. Events 2024 LB

Sundays — 8 events continuous from Aug-Oct. Mela, GF, Pet Fest, Music in the Park, Art Fair, Bike Meet,
Freshers expo and Vegan market.

Nov-Dec big events coming. The best events calendar so far. Antiques fair by the council will be put on.
New events coming for example an art fair.

There will be 57 market stalls in total.

k. Digital & Physical Trails KP

We originally was going to do an afternoon tea trail in August but when visiting the cafes in Loughborough
a lot of them didn’t want to take part, so we went with business spotlight campaign.

The Dragon Academy trail is still running up to 15t September. Feedback from the general public has been
good, apart from Rainbows losing their poster twice, this has now been resolved and is displaying
correctly. We have promoted the dragon trail on our website and through social media platforms,
including posters displayed in the shop windows.

Halloween — The next big event and trail will be Halloween. | am still in the process of gathering ideas, but |
will be looking into incorporating retailers through a Halloween best dressed window display, a ghost and
ghouls trail and potentially a Halloween market and will be working closely with LPL on timelines and social
promotion.

Tim : Can the Halloween best dressed window be rolled out to nighttime economy too.

9. Town Centre Performance Review (KPI’s) LB

Last quarter (April-June) we have seen the shops have 4 closures and 10 openings. A lot of movement with
the shops. Larger units are more vacant. Footfall was up 10% in the last quarter but -14% in the last year
due to cost of living. We are seeing this nationally not just in Loughborough.

Vacant units — 64 (10.4% lower than nat average).

12 events and 3 BID trails

10. Budget & Collection Fee ALL

Bank balance @ £97,700 (2023 £61,000) which proves the restructure was good, and we are more
proactive.

Major contracts paid incl £30k recycling

Collection fee — offer of £22k with service being brought in house, was expecting nearer 10k. Deflating not
having a further cut on council costs to help bid. CBC had a meeting this morning to review cash flow and
happy how the bid are working with the council on events and bringing footfall into the town. Lez says
thank you to the council and their working partnership.

£4,350 levies not paid on the units in carillon court. Lucy has left now, and not had an update as to what is
happening.



11. AOB ALL

Sally: Car parking issues — Ashby bid are going through similar issues, Stuart Benton. Maybe a convo to
discuss them how they are handling their consultation.

EV charging — LCC has made a strategy to make an accessible charging network. Involve all communities
and improve air quality etc. Making it safe and meet demand. Want a partnership approach, community
support etc.

Local transport plan 4 — sets a strategy up to 2040. Visons for transport and the challenges they are facing.

Tim: Lack of interaction with the uni for freshers expo, they have no interest or want to push nighttime
economy in Loughborough but happy to do daytime. Big places like revs and Cineworld closing down due
to students not knowing about them. Leisure, restaurants and hospitality need more coverage.

Chris: Social media is important to reaching out to students.

Janine: It’s all about the offer you market.

Sound and Vision planning application should happen in the next 4-6weeks.
Actions:

Sally to send Alan leather’s contact details to Lisa. Canal and river trust contacts. LUT contact. Ashby BID
contacts.

Council to let us know of any contacts to engage students.



