
AGENDA 

Loughborough BID Director Meeting: 
 
Wednesday 20th August 2025 at 12.00pm 
Venue: Retro Rooms (upstairs), Wards End, Loughborough 
Or Join Zoom Meeting:  
https://us02web.zoom.us/j/85739759460?pwd=txi2TjOxPIdoVj77QpFt0K1vsgKkLM.1 
Invitees: 
BID Board Directors, BID Co-Opted Directors & Support Members, Lisa Brown - BID Manager 

 
1. Welcome         LCN 

Cllr Andrew Hamilton-Gray - LCC 
Andrew Grabowski – Stuart Westmoreland 

2. Apologies        LCN 
Rob Mitchell & Justin Henry 

3. Declarations of Interest       LCN 
4. Minutes of Last Meeting       LCN 

Actions Arising from Last Meeting 
To include a continuation plan within the BID Risk Register  In Process 

5. Director Updates 
6. BID Updates 

a. Funded Project Updates 
• Street Security      KP 
• PCC - ‘Business Crime Reduction Initiative’   KP/LB 
• Police Hotspot Funding     KP 
• UKSPF – A Thriving Town Centre (LPL)   JW 
• NTE Update       TG 

b. Ballot 2026       LB 
c. Events        

• Bike Show 31st August     LB 
• Gardeners Fair 7th September    LB 
• Gardeners Fair & Dog Fest 5th October   LB  
• Halloween Event      KP 
 

7. LPL Update        JW 
8. Town Centre Performance Review (KPI’s)    LB 

a. Business Movement / Vacant Units / Footfall   LB 
           

9. AOB         ALL 


