BID Board Minutes. LOVE % Eé“
Loughborough BID Director Meeting: Loughborough E J)
Wednesday 21« May 2025 at 12.30pm

The Loughborough BID

Venue: Howdens, Cattle Market, Loughborough Or Via Zoom
Invitees: BID Board Directors, BID Co-Opted Directors & Support Members, Lisa Brown - BID Manager

1. Welcome-LCN
In attendance; Lisa Brown, Lez Cope-Newman, Kat Pinnington, Janine Williams, Tim Garratt, Jamie Reynolds, David
Paget-Wright, Robin Derrick, Meg Bezzano-Griffths, Cllr Jewel Miah, Martin Dunn, John Hatfield, Jason Cimurs

2. Apologies & Introductions - LCN

Apologies - Marina Loica, Allison Gilliver, Chris Grace, Malcolm Holmes, Sarah Goode, Mike Tyler

Introduction to the new Street Security Team.
KP Updated. Started on 6™ May to reduce shop theft, reduce ASB and improve BID business engagement.
Mark & Nick introduced themselves to the board.

Security team left the meeting.

3. Declarations of Interest - LCN

None

4. Minutes of last meeting LCN - Approved
Actions: Lez updated

Kat to arrange a visit with Dr Tahera Bhojani-Lynch regarding sign up to a radio Yes

Kat to speak to Meg at Fearon Hall regarding a radio Pending
Lez recommended a follow up with CBC to see if posters could be displayed at

Beehive Lane Car Park - LPL to follow up Pending
Marina to escalate the issue of rough sleepers and litter around Sainsburys Yes

5. BID Director Updates
Tim Garratt — SOAK

Saturdays still very strong and mid-week holding up but Fridays have dropped off. Sunny weather & beer gardens
not great for SOAK but venues with beer gardens are packing with the good weather. Fridays are the quiet night. Lez
updated that Fridays are quiet in the accommodation sector too but weekends very good (Saturdays)

Jason Cimurs — The Recruitment Group

Recruitment is stable and relatively flat. Very level since Christmas. Lez asked about Chef shortage.

Robin Derrick — Retro Rooms /Ab Fab Vintage

Both shops are holding their own but Fridays very slow. Only one shop open on a Monday.

John Hatfield — Markets & Fairs
Markets are doing well. Working on 8% empty.



Jamie Reynolds — Howdens

Doing ok. Recruiting to increase brand awareness locally. Challenges are the decreased footfall and customers
choosing to use the phone. Not the same level of footfall. Increased costs of parking contributing according to client
feedback

Martin Dunn — Dunelm

All going well nationally with the opening of another 5-6 superstores with a large store in Southend. Locally seeing a
slight rise in crime. Will liaise with Kat to engage with the Street Security at the Loughborough store. Early signs of
collaborate working with the Police with another meeting scheduled in Dorset. Greggs are now trialling locking up
their sandwiches to reduce shop lifting.

Cllr Jewel Miah

No dip in the usage of Car Parking despite the cost increase. Reinvesting the additional revenue into the town centre
for next year. Opportunity at Granby Street to use the walls for advertising.

Lez updated that there is also advertising space at The Rushes.

David Paget-Wright — Vice Chairman
Very pleased with the street security and interested to see the impact for further investment.
Keep eye on the Friday slump

Looking at an Autumn opening for The Generator.

Meg Bezanno-Griffiths — Fearon Hall

Lots going on - Loughborough Lates this weekend, hosted Romanian elections.

Janine Williams — LPL. With people working from home more on Fridays, we are seeing a trend for more activity on
Thursday nights which is impacting the Friday.

6. BID Operational Updates
Funding

a. UKSPF — Street Security Scheme
Lisa Brown — Love Loughborough BID

£113,000 secured through UKSPK to deliver the scheme. Consists of 2 security wardens for 12 months to patrol the
town centre 5 days per week. Shifts are flexible. First week was 11 to 7pm, now on a 9.30 to 5.30 pattern. Priority to
tackle retails crime initially but then to work where demand / hot spots arise. Envisage a patrol in the evening as we
move into the Summer months or when students return.

Kat Pinnington - £150 stolen goods returned in first couple of days. Main stores being targeted are M&S, Poundland,
Home Bargains, Greggs. New radio sign-ups. Building up a good relationships with businesses. Feedback and
testimonials have been amazing. Switching shift patterns. Trying to build more of a rapport with local Police & CCTV.

Lez asked what powers they have. KP advised that they can detain if they have witnessed the crime or have evidence
to identify the offenders doing the crime (CCTV). Can also call the police to arrest if needed. Kat updated the Board
on some of the offences deterred to date. They are wearing body worn videos to be able to capture evidence if
required. They can be contacted via mobile as well as the radio.

Robin updated on an incident that had happened in one of his shops. Street Security will provide and instant
response via radio or book a planned visit via the mobile or email. They will respond to calls but radio will take
priority.

b. PCC - Business Crime Reduction Initiative



Lisa Brown — Love Loughborough BID

BIDs and CSPs have been invited to take part in the Police and Crime Commissioners ‘Business Crime Reduction
Initiative’ that will see the deployment of 110 Body Worn Videos (BWVs) to independent retailers who are repeat
victims of violence and shoplifting. We can apply for up to 25 BWVs for this purpose within an identified area.
Submitted an initial application for 20 BWV'’s, which equates to a request of £9460.00 of funding for the first year.
Must be able to start in July 2025. BID / CSP’s must be able to self-fund in Year 2 to the sum of £114 per BWV
(£2280.00). BID has a meeting with CBC (CSP) on Thursday to discuss further. Initial ideas at the moment would be to
identify 20 key retailers who would benefit for a year foc then incorporate the annual fee of £114 within BID’s BCRP.
Use the Street Security to help identify the 20 key retailers. If successful, the project would support our current BCRP
and our commitment to tackling crime in the town centre.

David Paget-Wright — Commented on our development of the BCRP and how we are moving towards almost a private
service in tackling crime with the Police not able to respond to ‘low level’ crime.

c. UKSPF — A Thriving Town Centre (LPL)
Janine Williams — LPL

LPL was also successful in achieving UKSPF funding for a project to create and support a ‘thriving town centre’,
looking at enhancing and amplifying existing events. Working with BID and CBC to develop existing events such as
Gardeners Fair and Car Show. Looking at attracting new audiences to the existing events, like linking up with the Geo
Park and Dinosaurs at attract families, working with GCR and the Bell Foundry to create a ‘Bells & Whistles’ theme
for October’s Gardeners Fair, boosting the heritage offer over Christmas to attract new audiences. We know footfall
is up during events but want to attract group travel organisers through a Fam trip to get Loughborough on the group
travel itinerary. Also looking at the heritage offer throughout Loughborough through trails and maps, night time
economy with a restaurant week. Meeting with Amra to ensure we are dovetailing not duplicating.

Just signed off a suite of need railing banners to promote the major events. Will continue until the end March 2026

d. InBloom
Kat Pinnington — Loughborough BID

Structure to go into Queens Park later in 2025. 10%™ July is the judging date. Route is all planned. Hanging baskets are
now all installed by Furrows Horticulture. Liaised with CBC for a matching colour theme.

a. Business Support Hub
Summer workshop (Summer Soiree):

e An after-hours event to meet up, have a drink or two and learn practical skills to improve your TikTok, Reels
and shorts video game

e This session is practical, based on your feedback, so no long training, get stuck in straight away

e The LikeMind Media team will be on hand to offer help and support in video creation

e Leave with more skills and videos that you can use to promote your business

e July — hopefully at Corner House, 5.30pm to 8.30pm

Free website and social media audit:
e Offering free audits of your existing website and social media accounts
e Receive a written report with practical steps to improve the website’s content and performance
o Get feedback on your social media — what looks like it’s working and recommendations on what to do next
e A great way to get some support for your business without having to book time with a consultant (although
you may want to do that afterwards).
e Perfect if you're struggling for time but still want support from the programme.
e Sign up at https://loveloughborough.co.uk/love-bid/business-support-hub/



https://loveloughborough.co.uk/love-bid/business-support-hub/

e Been promoted through the BID newsletter

b. Campaigns
Janine Williams — LPL

Number of campaigns so far this year. The New Love Loughborough App and Easter Bunny Trail were both launched
at the first Gardeners Fair on 6th April. The Easter Trail ran from 6 April to the end of April. The campaign was a
mixture of social media and e-comms to businesses. The Bunny Trail attracted 38 participating businesses with full
social media campaign.

Example of social media activity on Facebook to date:

January Views 36,000
Reach 14,000
Feb Views 192,000
Reach 82,000
March Views 300,000
Reach 170,000
April Views 387,000

Reach 200,000
Currently promoting and running the Cocktail Trail (13" -27t" May)

Looking at a Summer family campaign, Freshers, Halloween and Christmas with the Gardeners Fair running
throughout the year.

Been running a Facebook Ad campaign for the Gardeners Fair. From Mar — 6™ April we saw a reach 14000 of with
views 35000. Lots of engagement — cost of £100

Spending about £100 per Fair to target surrounding towns and areas and a wider audience.

Events 2025

BID Events:

Bike Show this Sunday — new street patrol for the event. Event will be led by Marina & Nick Shaw
Gardeners Fair — 1% June

Car Show — 15" June (Father’s Day)

Other

GCR —-1940’s weekend 31 May / 1** June

CBC Food Festival — Sunday 8% June

Artisan Market — Sunday 22" June

Armed Forces Day — 28" June

Art Fair — 29 June

7. LPL Update
Janine Williams - LPL

3™ June launching the next Tourism Awards. Want to build on the Loughborough and Charnwood winners. There are
new categories including best cocktail bar. Other than Leicester City, Charnwood was the best performing borough
at last years awards. Charnwood pub has been nominated for the National Awards. Looking at putting on some
workshops to help businesses apply.

8. Town Centre Performance Review

Lisa Brown — Loughborough BID

Footfall
2023/24 to 2024/25 -9.62%



Quarter 4: (Jan — Mar) -22.6% on Quarter 3 (Oct — Dec)

2025
April: -12% on March and -8% on April 2024
Showing the importance of events and campaigns to counteract the national trend of declining footfall

Gardeners Fair — April +43% / May +52% on previous Sundays

Vacant Units
Quarter 4 —10%
April —9.95%

Update on the last few remaining businesses within Carillon Court with the expectation for the centre to be empty
by the end of the month

Business Movement

4 Closures inc. New look, Glow Suite, Brookes Butchers & Londis

11 Open inc. Naomi & Co, Morrisons, Pathways Provision, Dash Brew, Lumiskin, Silkworm, 852 Superstore & Poco
Sociale

Lez updated that a new fish mongers is due to open in the old RBS bank and the old Jack’s restaurant to open as a
bingo / gaming business.

Clir Jewel updated that the Carillon Court car park will stay open for a while and that the town centre toilets are also
due for a upgrade.

9. BDM — NTE

Resignation form Marina — NTE BDM. Secured a full-time graduate role with Samworth Brothers as a Commercial
Exec. Last working day 9'" June.
Thanked for her time with BID.

Pitch from Tim of SOAK for the delivery and development of NTE.
Proposal accepted

Proposal to increase the hours and salary of the BDM - Day Economy position
BDM contract to be amended to a 4 day a week role with immediate effect with the position going to full time on 1*
September should the offer be accepted. Proposed increase in salary approved.

£16,500 pro-rota

Proposals accepted.

10. AOB

Lez Cope-Newman — BID Chairman

Meg Beganno-Griffths highlighting the need for a continuation plan within the Risk Register to ensure the BID is
protected with the team being so small

Thank you all

Meeting Ends



