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WELCOME TO THE 2025 BID AGM

Lez Cope-Newman, Chairman
* Welcome, Introductions & Apologies

* Minutes of last AGM meeting held on Monday
June 2024 have been received.

* Annual Accounts for 2023/24 have been received




Lez Cope-Newman
BID Chairman
Owner Holywell Guest
House

RESOLUTIONS OF THE AGM ARE:

a)

b)

g)

That the Chairman’s Summary Report of
2024/25 has been received

That the 2024/25 Full BID Report has been
received

That the Annual Accounts for 2023/24 are
approved

That the proposed accountant is approved for
the preparation of the 2024 25 accounts

That the list of nominations to serve as
Directors of the Company is considered and
approved

That all Directors have signed consent to be a
Director

That the list of all resignations of Directors and
Levy Members are considered and approved



CHAIRMAN’S REPORT — SUMMARY OF 2024/25

2024 welcomed the new team structure
* Has resulted in a 30% increase in business activity, despite a 27% reduction in staff hours
* Focus on business engagement, crime reduction, business support & event delivery
* BID Presence on Friday & Saturday evenings to support the Evening Economy
* Partnership with LPL to deliver BID’s Digital Engagement Activities

* Increase in Social Media activity and Business Engagement
* Resulted in a discount of 50% on Sundays to support events

* Over 70 support sessions delivered by Paul Ince of LikeMind Media (Town Deal Funded)

To tackle retail crime. 7 New Radio Users & increased reporting on DISC
Partnership with LPL & CBC creating stunning visuals at The Rushes Shopping Centre and in a

prominent vacant premises.
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LOUGHBOROUGH BID ACTIVITY 2024/25 — SHOUT

SHOP LOCAL

NE
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| Loughborough

oY LOYALITY 76,187 users peryear
£1000 Gift Vouchers APP * 333,936 connections per year

Purchased from shop.loveloughborough.co.uk
s 44 average registrations per week BUT

increasing — 80 LAST WEEK
& 5000+ marketing contacts

Digital Trails

* 2454 .. eractions
® 83 cormpettion Entries
* +675 ccover

® +322 oecermber

Deals & Offers
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LOUGHBOROUGH BID ACTIVITY 2024/25 — SHOUT
BID EVENTS  52615uistcrsperyea SOCIAL MEDIA

M I L 7%% 2 morougnai - Platforms to promote activity
5 l P e CAR SHOW aegxbfm“gh"<; *  Facebook: 12,412 Followers

¥ fu * Instagram: 5,190 Followers

* Tik Tok: 285 Followers

* X: 4707 Followers

Sunday 16th
June 2024
%, 10am till 4pm
Come and see .
- loved, iconic,
classic and vintage
cars including
American classics,
kit cars and much
more!

Live music with —~ *
Dr Spork all day!™

&
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" LOCATION:LOUGHBOROUGH MARKET PLACE

© ovetoughboroush [B) ove ovghborough
www.loveloughborough.co.uk

WEBSITE (Blue)
6, 5 OO Page hits this year

* Promoting events, activity,
businesses and offers
* Providing news &
About Love Loughborough BID information
SRR * One Stop Shop for
. Loughborough

LOUGHBOROUGH
COCKTAIL WEEK

Y Loughborough BID

8th September 2024
10am - 4pm
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Loughborough Town Centre y } PN T 3 ¢ S Quick Links Gotlnvabved Contact Us
October 19th to November 1st - 5 (A Loughberoush B0 Emat: [T T ———
" . Looghborongh 3 v ; opp— consen
Follow the trail around the town centre searching for Home: k
pumpkins displayed in shop fronts, write down the letters [ESUEUINURVTT e S
Vs k o I e O 01508 27810
= :mc! caxx?plete the anagram to re}veal a spo‘olA(y lfnlloween G ardeners S
movie! Pick up a leaflet to see a list of participating venues bk
or download one from our website to find out more.
e vacansi Contaet
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/ '\ LOUGHBOROUGH BID ACTIVITY 2024/25 - ENJOY

]

Dressing
- Premises

LOUGHBOROUGH BID @

BCRP

* Report Crime
e Communicate nlsc

secure Iy Wlth database and intranet
members for safer communities

Partner working to
utilize empty space

Dressing vacant
shop fronts Shop WatCh
Q,%:%y: 5 W, Attention oy

Pub Watch Lime S i

e 75 Radio Users PubWatch
* Free Training
3 Month Free
e Direct Link CCTV

Loughborough

250

Hanging Baskets
In Bloom Gold

Loughborough Town
& Charnwood

Funded by AOUGHBOROUGH

TOWN DEAL




LOUGHBOROUGH BID ACTIVITY 2024/25 — ADDING VALUE
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Leicestershire

Promotions

Business Support Hub

&i Funded by
% UK Government

Business

potlight Social Media

Featured Individual Business PrOmOtiOn

. -
COCKTAILS acpmfm.g

: 1
e |
N
Business Hub
121 Marketing Surgeries

Workshops & Webinars
Over 70 Sessions delivered

Access to past training webinars e . .
Nkt "% FREE Recycling

LIKE

Promotion
Themed Promotions e.g. Mothers Day
Targeted Promotion by Streets

: ol ! Like
250 businesses receiving recycling S oG
services worth £500 per year per business T @
* Share
X d

T
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LOUGHBOROUGH BID ACTIVITY 2024/25 - VOICE

LATEST NEWS FROM

:
0 &
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LOVE
Loughborough
Charnwood Borough Council Monthly E-Newsletters to BID Members
Car Parking Fee Review 2024 Uploaded to website BID Representative at key

o strategic meetings:
* NTE /LCDG / Rough Sleepers

 Market Towns
i f/ !.'4 =\ /

G E o * Loughborough in Bloom
* Lobbied to reduced the

proposed new Sunday fees Town Centre Performance Data
* Encouraged businesses to

respond to the consultation
* 50% Sunday Discount agreed

O
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COMING SOON !

OC
LOCAL,
MORE!




LOUGHBOROUGH BID - DELIVERY
A DEDICATED & EXPERIENCED TEAM

+ 1 6 Directors

Working with Key Partners
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" Members to Approve the
% 2023 //24 BID Accounts
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Appointment of @ &%
Board Directors
Love Loughborough

BID



AGREE APPOINTMENT OF DIRECTORS

Tahera Bhojani-Lynch — Laser & Light
Lisa Brown — BID Company Secretary
Jason Cimurs — Recruitment Investments / Recruitment Group
Lez Cope-Newman — Holywell House
Robin Derrick — Retro Rooms NEW
Martin Dunn — Dunelm
Johnathan Fraser — FU Media
Tim Garratt — S.0.A.K Cocktail Co
Sarah Goode — Purple Pumpkin Patch
. David Pagett-Wright — Independent Consultant
. Jamie Reynolds - Howdens
. Rob Smart — The Rushes Shopping Centre
. Michael Tyler — Tylers
. Mohammed Vhora — Heavenly Desserts
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Propose Appointment of CHAIR & VICE CHAIR



APPOINTMENT OF DIRECTORS

NO VOTE REQUIRED

 Automatic Appointment of Public Sector Directors

1. Clir Jewel Miah — Leader of the Council, Charnwood Borough Council

* Automatic Appointment of Co-Opted Directors

1. John Ashford - Market Traders
2. Darren Jones - Blueline Amusements
3. Megan Bezzano-Griffiths - Fearon Hall
4. Malcome Holmes - GCR
BOARD RESIGNATIONS
DIRECTORS: LEVY MEMBERS:
Cllr Jonathan Morgan — Leics County Council Tina Widman — Brookes Butchers
Karen Barnett — Barnetts Coffee Shop Louise Amos — Scotney’s Hair

Katie Ingram - Peacock Dental Spa






Thank You

Lez Cope-Newman
Chairman
&
Lisa Brown
Company Secretary
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