BID Board Minutes. LOVE . Eaﬂ )
Loughborough BID Director Meeting: Loughborough i /g

Date: Wednesday 8" July at 12.30pm The Loughborough BID
Venue: Holywell Guest House, Loughborough & Via Zoom:
https://us02web.zoom.us/j/862582601367?pwd=0PasWqzbfrSYIGTyPvh6NbWazWqlv3.1

Invitees: BID Board Directors, BID Co-Opted Directors & Support Members, Lisa Brown - BID Manager

This meeting is now being recorded.

1. Welcome -LCN
In attendance; Lisa Brown, Lez Cope-Newman, Janine Williams, David Pagett-Wright, Andy Rhodes, Justin Henry,
Andrew Grabowski, Linda Tebbutt & Kat Pinnington

Online - Martin Dunn, Tim Garratt
2. Apologies & Introductions - LCN

Apologies — Robin Derrick, Rob Mitchell, Chris Grace, ClIr Jewel Miah, Dr Tahera Bhojani-Lynch, Jamie Reynolds,
Martin Peters, Clir Andrew Hamilton-Gray, John Ashford, Mohammed Vhora, Amra Osmanagic, Sarah Goode,
Malcolm Holmes.

3. Declarations of Interest - LCN
None

4. Minutes of last meeting - LCN
Approved

5. BID Ballot Result 2026

LB - Updated. Confirmation that we had an unbelievable result last Friday with a 96% yes vote (227 yes votes
out of 236 votes in total), equating to a 38.6% turnout, which is the highest turnout BID has achieved and also
the highest yes vote. Also achieved 98% by rateable value which is the highest rateable value as well.

DPW - Congratulations to the team. We should record as a board that this is a great result and thanks to all the
team for all the hard work.

DPW - Did we get much kickback regarding the changes, for example, to the levy and the business rates?

LB - We didn’t get any comments about it and we ensured our BID Ambassadors were fully aware of changes.
The business Plan was hand delivered to every Levy Member and was available online on the BID website

AR - Suggested BID could have gone for a higher levy increase and lower % result.

DPW - Most of the businesses probably don't read through the details. They're just happy with the BID. They
might pick up on the bits where it says what would happen if it's not there.

AG - Perhaps they remember what it was like before there was a BID.

LB - There was a lot of talk about business rates. Obviously with the revaluation in April and that they were
already reeling from an increase in the RV across board. But some of the comments that were coming back was
that they would much rather pay BID levy than the business rates. But that is then a separate conversation on
the business rates.

AR - Business rates is something that McDonalds have talked about for months. We see what we get from BID
Levy but are unsure what we get back from business rates and how it benefits us. BID shows value for money.

LB — With the revaluation changes coming at the same time as the changes in Small Business Rates Relief it
has had a real detrimental effect on businesses. Even the BID office is now eligible to pay business rates with a
RV increase, taking the premises over RV £15K.



LB asked JH if the business rates team had received many complaints / enquiries?
JH - Confirmed that CBC only receive 10% of the business rates and the rest goes to central government
DPW - It will be interesting to see if there is any kick back once the bills go out next year.

JW -1 think also the timing and the marketing that Lisa worked on for the BID was crucial. When we were going
out at beginning of ballot we had lots of pro BID votes. But for the last push, we had Car Show, Gardeners Fair
and the hanging baskets had gone out. So, when people were saying, if we don't have bid, what don't we have?
It was really easy to showcase the baskets, events, street security and recycling - the timing was perfect.

AR - Had a visit from a senior rep from McDonalds who was very impressed with the hanging baskets in the
town.

6. Director Updates
AR -McDonalds

The first 6 months have been awful sales wise for the Market Place store whilst Shelthorpe has been fantastic.
We can see the effect of the footfall, and | think the last five years footfall has gone down about 50%, which is in
line with almost every town centre in the UK. | met up with 200 franchises, every franchisee in the UK, talking
about high streets as the main topic. However, over the past couple of weeks our delivery sales have gone from
20% to 40%. We make more money in delivery sales, so a loss-making store is now a profit-making store. We've
basically been subsidizing out of the other store and that store subsidizes the town center. It’s the first time the
town center store is standing on its own two feet for two and a half years. We're seeing a massive increase, and
we do get the benefit at the Car Show and other BID events. My staff are on anything happening with BID to
maximise the benefits of events. We have also benefitted from crisis situations such as the Town Hall fire and
the toilet refurbishments when everyone came to McDonalds to use the toilet which meant we got quite an
uplift on sales. We are worried about Tylers, because Tylers brings in footfall to the store.

Nationally, we can see things improving. Rachel Reeves has been at our head office last week and also Pat
McFadden in with a few others and the mood music is really good for the high streets. We're hoping with the
talk of Andy Burnham coming into office that he’s showing effort and support for the High Street. But | think |
can see a change coming with a focus on high streets and talks on business rates and other incentives. So, the
mood in McDonald's is quite upbeat at the moment with high street drive-throughs booming and I'm feeling
very optimistic about the second half of the year.

MD -Dunelm

Nationaly Dunelm are doing well. | think the business term is we've had an okay year. We're up year on year,
which is always good business. | just wanted to say thank you to the street wardens who supported the
Loughborough Store a few weeks ago. They were getting targeted. Kat or Lisa went into store and re-educated
the staff on the radio. They used it within a couple of days and the wardens responded and assisted in getting
the individual arrested. He tried to tackle the wardens and the police and he got tasered. It sends a clear
message and has the desired effect. | talk to other bids around the country when | go and | think street wardens
is the way forward. Those that haven't are looking at getting them. It will only bolster with the Crime and
Policing Act that was passed this year. So obviously creating, getting rid of the two-tier piece about the under
£200 and obviously making it a separate offence for assault on a shop worker. And | know doing some work with
the police, itis in the reporting mechanism. Sometimes | think retailers or colleagues downplay the actual
offence, so they'll report shoplifting and won't mention that there was verbal assault or intention of harm,
which is an offence in itself.

TG - SOAK & NTE

Soak is 40% down year on year at the moment. We saw a big pickup at the beginning of the year, but then after
Easter, it's just kind of plateaued down, so it's low. Obviously, summer is our quietest months because we don't
have a beer garden, where places like the White Hart and Jam Garden seem to excel. But students have gone
now as well so places like the Griffin and the Swan are now seeing a bit of a hit because they've changed their



concepts. Obviously, Griffin's always been a student pub, but the Swan's recently changed their concept to be
more student led than beer led as it previously was. Everybody's feeling the pinch at the moment.

LCN - Asked what night clubs we had now in Loughborough?
TG - Champs is a late night bar with very few people going in pre 10pm.
MD - Asked whether the football showed any benefits

TG -The likes of The Bellfoundry have had a good turnout on the Sunday night / Monday morning match.
Unsure about the Phantom. The White Hart showed the match but attracts its existing cliental but the Griffin
has been doing well by selling tickets.

AG - Stuart Westmorlands

The sudden closure of the store has been quite a shock. We had 5 weeks’ notice of finding out that the lease
wouldn’t be renewed and the shop had to be empty. So last Thursday the keys had to be handed over back to
Pete and he will be moving Yamaha in there. Stuart Westmoreland is now consolidated into the Melton
Mowbray branch but they're still covering the area. | imagine they would still do a leaflet drop whenever they
need to in the Loughborough area because they don't want to lose the Loughborough area clientele either.
Problem is a lot of the clientele are older, and they don't want to drive to Melton Mowbray. They like to
physically just park right outside the shop, walk in, talk to people, have a look at the product and decide
whether they want to go ahead with it or not. | think they will notice a drop in sales from that, but | hope there's
going to still be enough work from Loughborough. They own that building in Melton as well so there's no more
rent to pay.

LCN - updated that he saw one of Stuart Westmoreland’s oldest customers come all the way down from her
house to the store and found it had closed and she's 100 years old . She had come down to purchase a fridge.

DPW -It’s a sad loss for the town

LCN - that's a big change for the town centre. And as we know, Tylers is going to be next but that's not going to
be till January. As far as we know they will be still trading on the internet, which is probably what Stuart
Westmoreland’s will carry on doing as well.

They have been offered retail space within the new Carillon Court development, but whether they want to go
back into trading over the counter after that time will be another matter. They are hoping to keep their options
open. It's a great sadness that we're losing two big stores of our town.

LCN - Holywell House

Holywell House is going from strength to strength. We've got graduation this week, so it is manic. The Ramada
Hotel is going to convert back to a hotel again. They are decorating and renovating, and BID has flowered it with
troughs and baskets, and it looks amazing. They just need to get rid of that canopy. If you take all that plastic
cladding off it, underneath there's a cast iron canopy, there's two rods going up to a lion's heads that hold it up
and it's all cut glass on the front. It says King's Head Hotel in coloured glass.

LB - updated that she had the owners e-mail address which she will forward on. ACTION

BID had engaged directly with Jai ensuring the flowers and troughs were reinstalled and we reached straight out
to him to ask about a meeting to discuss promotion and developing a working relationship again, however, we
haven’t had a response back yet but will keep following up.

LCN —We think it is now empty and all the beds have gone.

DPW - | think they’ve had some difficulties with the council with some of their waste removal issues and public
complaints about the bins spinning over and the rats, so | wasn't aware that they were actually going to do
some serious refurbishment. But it's the same ownership and he can be quite difficult to get hold of. Do you
think there's a demand there?



LCN - Absolutely 100%. They’ve got a barrel-vaulted dining room and they've got that courtyard at the square at
the back, which has a fountain in there. It's a bit like France at the back with all the little Juliet balconies and all
the geraniums hanging over. It could look absolutely amazing.

LB - We haven't got that many beds for such a large town.

LCN - I've been maxed out now for the past three weeks. Although we're only 8 rooms, so it can be full with just
eight people in the week because they're all here for business. But at weekends, we're maxed out. We can
sleep 22 and most weekends now we've had weddings booked in.

TG - Do you know what's going on with Cedars? Is that the same scenario?

LCN -I've not seen him and he's not been in touch.

7. BID Update

Business Engagement

LB - Following on from the engagement during ballot, we were obviously speaking to every sector, every
business, and we realized we were engaging with people that we hadn't previously fully engaged with. We took
the opportunity and upsold so many recycling signups & radio signups. We know who we're not connecting with
and we've listened to them. Specific sectors such as estate agents and takeaways that only open in the evening
haven’t received as much BID time as other sectors. We figured that we need to keep the momentum now,
they've seen our face, we've spoke to them, we've had lengthy conversations about what we could do, how we
could change things moving forward, how we can make ourselves more inclusive to those sectors that just
don't seem to get as much benefit as retail or nighttime economy. Janine has prepared us a campaign plan to
work from to pilot some ideas and promotions from now until the end of this BID term. It's going to be very
much business as usual, as in everything that we've already got planned and what we are doing within the
events, but we're going to focus on certain sectors with different campaigns and different promotions. We're
going to monitor how long it takes and try and build that within the daytime marketing of BID moving forward.
We have now Linda, which has been perfect timing during ballot, to keep the business working and moving
forward. Linda's going to be focusing on building and developing the Loughborough App. We have a plan where
Linda will be targeted with a sector, e.g. estate agents, and she'll do all the work on pulling together all of the
estate agencies in the town. She'll pass on to Kat, who will then go and engage with them and get the content,
the data and the images, which will be passed on to Janine and Allison at Leicestershire Promotions to then do
the social media and the campaign. We’re looking to plan to push a two week or a four week targeted area of
that sector before we move on to the next. I'll let Janine kick off with her very detailed campaign plan.

Campaigns & App & Events

JW - We've obviously got a number of events that we have been running successfully, and we're building on
some of that success. We've got the Gardeners Fair, with the next ones in August, September and October. This
is a quieter period of time for the plant side of the Gardeners Fair. So, we are looking at new traders to come
with something a bit more different, maybe unusual plants or garden accessories etc. So, we've got a two-
prong attack, looking at new traders coming in and going out to a new audience as well. So really tryingto do a
bit more targeting on the audience because up until now, we've had the same offer and we're attracting the
same audience, and it's worked well up until now but obviously there's only so many people that are going to
have the same plants. We're doing some work around that for the next three months, working with different
partners like Soar Valley Life to get into every home in Charnwood.

We've got the Bike Show coming up soon, which we're building on the success of by doing some targeted work
with other bike groups and then doing some cross marketing and getting some of the traders in town, the
tattooists, and see if they want to come along because there's some synergy between bikers and tattooers and
see if they want some stalls to help grow that event as well.

There's been talk for a while about nighttime economy and a pub trail. I've been working quite closely with a
number of the pubs to develop a Steampunk event which is coming later in the year. And those guys were



talking about having a pub trail as well and | just basically worked on what they asked for, what they knew and
what they've done before and how that would work. We've currently got eight or nine pubs signed up and we’re
looking to launch between the 1st and the 18th of September. They want it before the students come back
because it's going to be a CAMRA focussed pub trail. Looking at including Moonface Brewery, Needle and Pin,
Organ Grinder, White Heart, Three Nuns, Wheel Tapper, etc, and we're going to have it on the app, and people
can goin, and if they have certain number of beers, they can get a freebie or they can win something. But it's
just really to create a circular trail that people can have a meeting point and either do it by yourself or as a
group. All of those businesses are going to feed in how they want it to work. We might have print, but they're
quite happy for it all to be on the app. We'll do all the coordination, bringing everyone together. We'll do all the
publicity for it. They'll just deliver it and make sure that they know what's going on. So that's the group that is
working on this project.

It then leads into Freshers. We're just reviewing what we did for Freshers Welcome Market at the moment
because the event that we did last year worked quite well and some of the businesses did well out of it.
Profiling Loughborough's nighttime economy works. We had lot of different activities including karaoke, and we
had Bunk, Tap and Clapper, Escape Rooms, Soak etc participating, but are we getting the Freshers/Students
there? The event we can manage and we can grow, but are we getting the right target market? There’re two
things that we're going to look at. Last year we went up to the Freshers events at Loughborough University with
CBC. We've contacted Charnwood to see if we can partner the event again. If we can fly our event to this
audience, that would be great. But we're also looking at other ways to attract the younger audience who are
looking for that nighttime experience in Loughborough. The students probably come back around the 20th
September and we'll take it up until October half term, for that first period when they're back in town.

The other thing that we're looking at, which has come about because of working with the retailers and feedback
from the retailers is thinking about a pilot scheme that we'll do probably for the month of September, looking at
seeing if we can do a collaboration between retailers and Charnwood with the car parks, just to see if we can
do some discounts on car parking in the town centre with Charnwood Borough Council car parks. It could be
something as simple as like the concept with Marks and Spencer's that if you spend above an agreed amount,
then you get 2 hours free parking. That won't be blanket free parking unless we find a pot of gold. But it will
encourage people to go, for example, into Pickworth’s, or wherever it might be, and spend an agreed amount to
validate their £2 car parking ticket. It's half about free parking because obviously some of the kickback will be
two hours, that's nothing, but if you were going to come for half a day and you get two hours of it free, then at
least it's some help towards it. We're just doing the research to see what is that base level that people would
need to spend. Ideally, it would be blanket amount, so they're saying it's £2 across the board, then you get two
hours free. That's a nice marketing message, but we just need to do the research.

LB - We've just looked at Bournemouth Bid as an example. We can't do anything with tickets because it's pay on
exit. The scheme will only be valid for parking in Charnwood public car parks, not private car parks. Everybody
that signs up to the scheme will go on the app. All the businesses will be able to have their own terms and
conditions, i.e. what their minimum spend will be, which will be located in the app just for the pilot, and we're
going to keep it as simple as possible, as in they go in, they look what the minimum spend is, they get two hours
free. The retailer logs it and then redeems to BID those tickets. For two hours in Beehive Car Park, it's £2.00. In
my experience, when we offer these parking deals, they never actually get taken up massively. It always tends
to be aretailer driven so I'm not too concerned that we're not going to get stung financially massively. But | think
we do it as pilot for September. I've spoken to some retailers and they welcome the campaign. If it works, then
we can look at more viable financial options such as we'll pay 50%, so we'll pay a pound and just see how it
gets taken up. But we've agreed to go in September because everybody's back off the holidays. One of the
retailer comments was, we're dying on our *** We need some footfall. Can we please just have some kind of
positive marketing campaign?

It's about positive profiles. And we are saying come to Loughborough and you can get two hours free if you
spend in Loughborough.

JW - Also, if it is successful and if it's perceived as being successful and we get good take up we could think
about an opportunity to run it again. For example, when we've got another campaign going on, like we're doing



Loughborough on a Plate in October, and we're doing it again in February. Maybe we could do it then. Maybe we
could look at something around Christmas. This is just to test the water to see if people actually take it up.
Because people do complain about parking costs, but on the other hand, people are used to paying for parking.

LCN - It's still cheaper here than anywhere around the cities.

AR - How about if you go into more than one place and if | gave a little bit, then someone else gave a little bit
and someone else gave a little bit, so you could all add up to completely free parking —that would be more
attractive. If you basically had three participating stores you could actually end up with half a day free parking
and as a result, be more attractive for the likes of me because rather than having to give a big chunk of discount
| can give a little bit of discount.

LB - There's loads of models out there and loads of digital solutions as well where you can redeem through
apps, but | think to pilot it, we keep it simple. If they just go in and show their car park ticket and let the retailer
say, I'll give you your two pound back and then we'll redeem that to that retailer and just see how it goes at first.
We can report back on what the uptake is and look at developing it further.

LCN -1 can see the marketing value.

AG - Are there any plans for any centre regeneration? The reason why | ask is because the distance from pub to
pub is quite far nowadays compared to what it was years ago and maybe we need to utilise lighting a bit more
on the stretches between each venue.

LCN - There's new lighting going up as we speak.

LB - Kat will be able to provide an update with a university project that's on the back burner at the moment that
will potentially involve looking at safe lighting areas in the town.

LCN -This is something | said not so long back to a meeting at the town hall, asking whether we would be to
have all the stalls lit through the night to make them safer underneath so there's no drug deals going on away
from cameras. It would look attractive, lit up with the canopies lit and its low wattage & low voltage. What do
you think, Justin?

JH - 1 generally think it's a great idea.

LCN - If the rope lights stayed in as a feature all the way down and came on a dawn till dusk it would lighten the
town centre up and make it look more attractive.

JH - 1 don't disagree. Please come up with a proposal.
LCN - Can we propose that? ACTION

JH - There is a new town central master plan that's been done but there aren't any funds for it at this point. It
might be interesting to see what local government does when they announce what authorities are going to
become what in a weeks’ time or so. And then, effectively, after we transition into a larger authority maybe it's
the right time to catch up for some kind of regeneration.

JW - Continued Campaigns & Events

So that takes us to the middle of October and then we go into November, which is obviously then starting to
prepare for Christmas. | think the Christmas light switch on with Charnwood is the last weekend, so we'll tag on
a BID festive fair, won't be a gardener's fair, but it'll be along those themes. And then we're going to speak to the
comms team over at Charnwood to do Christmas in Loughborough, thinking about high street, shopping,
supporting small businesses, all of that kind of thing. Really trying to, if we can, something around parking, just
get people to remind them, use it or lose it. So that will be some of the key message and the different things
that are going on. And then the final big event that we've got this calendar year is the Steampunk Weekend. So
that's on the 12th and the 13th of December. Last year we piloted it with an external partner, and it got some
interest, but it wasn't quite what we wanted in terms of the quality of the content. So, we've taken the feedback
that we got and some of those contents and we've developed it into a full weekend. There will be a steampunk



themed market on the Sunday in the town centre with entertainment that we're arranging. But again, the pubs
have all got together and put on a weekend of bands and entertainment. We've got the Organ Grinder, the
Wheeltapper, the Three Nuns and the Mini Monocle participating at the moment. They've got music booked
throughout the day and evening and different bands and entertainment to make it a full weekend event. It will
be quite unique, and it's got a huge following. They've been helping with the marketing and the contacts and the
guys at the Mini Monocle know people that have steampunk stores that would want to come. They have been
visiting events around the UK with flyers so we can get people here. We are going to have some print, we are
going to do some advertising, we are going to have screens, we have lots of different social media groups that
we can hook into. Hopefully that will really build. Again, | will talk to the CBC comms team because this is
something really unique. When everyone is doing a Christmas market, which is lovely, but we can't compete
with Chatsworth, for example, but this would be really quite different. Other Steampunk events are usually
around March / April time, so we should be the only one happening that weekend.

LCN - Asked to make a suggestion on encouraging participants to photograph each other and send the photos /
videos in for us to promote?

JW - Agreed, confirming that this is what we currently do with the Gardener's Fair. We can take some clips and
build momentum. We’re also encouraging the participating bands to send us their reels of music so that people
can understand what to expect and what Steampunk actually is. You either know it or you don't but there's a
huge market for it and the guys that we're working with know that market.

To conclude we will be pushing out business spotlights, where we're going to target some of those areas that
don't necessarily fit into any of our current general campaigns. We can look at sectors such as tattooists and
body piercing, hair and beauty, nails, estate agents, health services, professional services, opticians, tech
support, florists and travel agents, promoting business spotlights for a couple of weeks.

LCN - What does it cost to have a trailer or a vehicle with screens on it highlighting certain parts of the town?
JW - We can use all the digital screens in the town for promoting / advertising events
LCN - We can't do individual shops though, can you, or individual campaigns?

JW - We could do a shop in Loughborough or Christmas in Loughborough, which we can do a campaign. We
have also utilised the large screens around the town, which there are 5 of, and we have found them pretty
effective at getting a good reach.

LB -We've also got one in post office on High Street now which | have the contact details for.

LCN - | just feel that while people are standing around or looking or talking, they'll look up and recognise
something that will then pick their memories. There's one down near B&Q.

JW —We promoted the Gardeners’ Fair & Christmas on that one. To finalise ww have the summer trail that we're
working on, which is like Elf on the Shelf and the Bunny Trail, and that goes live for the school holidays on 21
September to the 31° August. Which is also in conjunction with Loughborough by the Sea.

To be honest with you, Justin, at the moment, we've kind of done a bit with the CBC comms team and with the
events team. But | think bearing in mind that we've got quite a few different things and obviously, you know, no
one's got tons of money or tons of resources. | think going forward, we really need to start early and work with
each other for maximum results. I'll get in touch with the team at CBC once we've signed this off and make sure
everyone's got the same things in their diaries. I'll drop Amra, Mike and Stacey a note and try and meet at the
same time.

Business Support Hub

LB - We've teamed up with LikeMind Media and have 12 months up till the 31st of March of business support
through the online hub. Online, bookable, and really easy to sign up to. We've set it up that you can choose
which consultant you want to be trained or have a chat with. We've got five sessions a month. We'll be doing a
flyer and pushing this out now as much as possible. Another thing that we're going to be producing is a very



comprehensive checklist, so whenever the Team is out doing any business engagement, we can check what
benefits and promotions that business has or hasn’t signed up to.

KP - Confirmed that she is doing an engagement session with Paul at LikeMind to promote the service on 30"
July alongside a benchmark email to BID Members

Online training with LikeMind Media is bookable at https://loveloughborough.co.uk/love-bid/training-
opportunities/

BCRP

KP - Street security scheme's going really well. The feedback is that they're doing a really good job and they
want it to continue and see it progress and grow.

Radio scheme - we have got the most radios out to date with only seven left in the office. We've got a lot of free
trial periods going on as well which have resulted in new paid signups.

We've managed to secure budget for the street security team until the 31st of March next year. We are also
looking at getting funding for the nighttime patrols. Previously we had Hot Spot funding through Leicestershire
Police to fund Friday and Saturday night patrols from 7pm to 12pm. That funding stopped on 31 March 2026.
We're now looking at alternative ways to try reinstating this activity to support the nighttime economy
businesses. Lisa and | had a meeting with the University yesterday as they have a potential funding pot that
they want to apply for. There could be up to £90,000 pounds available, but they want to try and tie that in with
safer streets through improved street lighting, and how it can support students and members of the public. We
can provide the hotspot areas and the data for their application and a suggested patrol route. We will keep you
updated

LB - They're going to contact Lee Mansfield at CBC in regard to the street lighting element and hope to partner
CBC within the application.

KP - We have had quite a bit of interest for the Body Worn Camera campaign which we have been pushing out,
with another six signhups. In total, with the two of McDonald's, we'll have eight out and I'll be delivering training
on those.

We have a new security grant scheme, funded by Leicestershire Police, where businesses can apply for
cameras, ring doorbells, outside locks, fitted alarms inside etc. There is an online application to apply for a
security grant, and we have had six business signups already.

I've also managed to secure a patch walk with Leicestershire Police on 29" July from 2pm to 5pm. We've had
quite a few businesses sign up to that as well.

AR - Confirmed he would sign up and to be put on the list

AR - Confirmed the value of the evening street patrols for McDonalds and had received invaluable support
when they were in operation and should definitely be re-instated.

LB - Updated on an incident yesterday and the street wardens were there within 30 seconds shortly followed by
the police once CCTV had received the footage of the incidence.

AR - Reaffirmed that this service cannot stop and we need to ensure that we always have the funding for the
service.

KP - Just to reiterate, the patch walk is the 29th of July on 2pm onwards. If anybody would like a visit, please call
or message me.

DPW - Considering how effective this street warden project has been, is that now quite a common place
across other towns and cities now?

AR - About 6 years ago myself and Lez visited Rugby and street wardens were a big thing back then. The
important thing is that the street wardens know the individuals, especially the youths. They know who the
ringleader is and they tend to build a relationship with them, so they don't threaten them, they calm them
down. They are very good at talking the ringleaders down and not antagonising or aggravating the situation.



DPW - It's just interesting that we've affected, it's like quite like privatisation, security within town and city
centres because the police resources not being directed there.

AR - Door security is hit or miss and the quality that you get, but they're just concentrating on the premises and
don’t go beyond your premises. They're good at stopping people coming in and good at breaking up the odd
fight, but the engagement bit is not the skill set. Whereas the street security staff are very good and
engagement and diffusion.

But most of the guys | was talking about last week in Liverpool, with towns similar to Loughborough, most of
their BIDs are moving that way. Leicester have moved that way and Grimsby. Street wardens is a current theme.
However, the Police response rate for McDonalds is fabulous.

8. LPL Update

JW — LPL have produced a Great Days Out guide which profiles all the towns and all the events that are going in
Leicestershire. Love Loughborough have got their events listed and we haven’t got a lot for Charnwood this year
because they decided to go online instead and not invest, but we've managed to get all the BID key events in
anywhere. The guide is also on the website. There are 100,000 guides being distributed throughout the region. We
also do a short break campaign called Stay Play Explore, and if Ramada re-opened, we could fill it. It's grown so
much. I've got eight families of five looking for three nights in August and I've got no accommodation to put them in
throughout August. I've got Burleigh Court, but the price isn't right and the offer isn't right for families there.
Whereas Loughborough is close to Conkers, Twin Lakes, Great Central Railway, the town, etc. and more beds here
would really benefit the campaign.

AG — Is that just chain hotels or are you just concentrating on the private ones?

JW — No as we we've got Marriotts, Hilton, and a number of Holiday Inns, but when we get to the summer holidays,
we hit a pinch point, and we just haven't got enough rooms. The Link was in for a while and they did okay, but as
soon as Burleigh Court needs an overflow, then they would ship our people out, so then I'm left with a problem.
Book early and you get this great deal but then I've got all these families I've got nowhere to put them because the
hotels have cancelled the bookings for the fully paying clientele. If they get an opportunity to charge corporate rates,
then they release the pre-booked discounted bookings.

So, if Ramada could open again quite quickly, that'd be very helpful.

The awards applications are open for the Leicestershire Tourism and Hospitality Awards. In previous years,
Loughborough and Charnwood have done very well. We've been talking about how we can make sure Loughborough
is well represented and utilize Linda to promote the categories to BID businesses and encourage them to apply to
appropriate categories such as Best Tea Shop, Best B&B, Best Team etc.

The Attractions deadline is the 315t°" July and everything else is 11™ September. Judging starts in October and the
awards this year are going to be at the National Space Centre on the 26th of November.

We've got a new headline sponsor as well, which is quite exciting

9. 2026 -2027 Budget
LB summarised the 2026 27 proposed budget.

The budget, as we presented at the last BID board, showed a reserve set aside at £37,000, as we needed
approx. £30K for the January to March Street security. We’ve re-costed and budgeted £25K for the street
security to release a additional £7K for resources required for the pilot Parking Initiative and the provision of
new L.T. (laptops). We are currently waiting for quotes for the laptop upgrade from both Currys and the I.T.
company we used for our I.T. support. The laptops could be anything between £1.5 to £2K each. The existing
laptops are 5 years old and having issues with charging, speed etc.
Can | propose Board Approval for the following budget allocation:

1. Pilot Parking Scheme - £2K

2. Laptop upgrade - £5K

LCN - Can we have a hand show on that?



AR - Commentated on how essential good I.T. hardware is to a business and with the introduction of Al, the
investment needs to be made to become more efficient.

Board Approved (6 members in attendance)

12. AOB

LB - Update on Tylers closure. Mike Tyler called LCN on Friday to confirm the decision and that they plan to
close the store in the end of January. They will ensure they look after their staff.

A planning application has just been submitted to demolish the Green Man pub underneath the centre and
convert it to storage.

There is an opportunity for Tylers to return once the new retail space has been developed which has been
written into the sale agreement

DPW - Concerned about the disruption to the town during the actual demolition and development.
LB - Planning has only been submitted at this stage for the demolition

LCN - Has had a small win in reinstalling the LED lights in the town centre. There has been confirmation from
LCC Highways that this will now be started in July. Now just needs to get the lighting underneath the stalls to
make a feature.

LCN - Brings the meeting to a close at 1.45pm.

Meeting Ends



